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General Motors Corporation Response 
104(e) Request for Information 

Chemical Recovery Systems Site, Elyria, Ohio 

April 27, 2001 

1. Prepared by: 

Linda L. Bentley, Legal Assistant 
General Motors Corporation 
M.C. 482-C24-D24 
300 Renaissance Center 
Detroit, Ml 48243 

Consulted: 

Robert Crankshaw, Environmental Engineer, General Motors - Lordstown Metal 
Fabricating, 2369 Ellsworth-Bailey Road, Lordstown, OH 44481 

Gerald King, Environmental Engineer, General Motors - Lordstown Assembly 
2300 Hallock-Young Road, Warren, OH 44482 

2. A reasonable investigation was conducted of facility records including but not 
limited to Engineering, Purchasing and Shipping records. At the Lordstown 
Assembly facility one manifest from 1980 which listed the Elyria, Ohio address 
was found (copy attached). However, it is a Michigan manifest and uses the 
Michigan Chemical Recovery Systems facility ID number. No relevant 
documents were found at the Lordstown Metalfab facility. 

3. N/A 

4. Lordstown Assembly - OHD020632998 

Lordstown Metal Fab - OHD083321091 

5. General Motors has no information or documentation which would be responsive 
to this request. 

6. General Motors has no information which would be responsive to this request. 

7. a-b, d-m - General Motors has no information or documentation which would be 
responsive to these requests. 

c, n and o - Solvents and thinners from the Lordstown Assembly facility were 
sent to Chemical Recovery Systems, Inc, Michigan Recovery Systems, Inc. and 
Chemical Recovery Systems of Michigan located at 36345 Van Born Road 
Romulus, Michigan 48174. 



8. a)-b) Based on reasonable investigation the Lordstown Assembly facility 
generated and transported material on 11/20/1980 which may have gone to the 
Chemical Recovery Systems site. 

9. a) General Motors has no information which would be responsive to this 
request. 
b) 11/20/1980 
c) Chemical content was lacquer, paint or thinner. Charateristic is 

ignitability. Physical state was liquid. Process for which substance was 
used or which generated the substance would have been vehicle 
painting. 

d) GM Lordstown Assembly 
e) 6,000 gallons 
f)-h) Based on a reasonable investigation General Motors has no information 
which would be responsive to this request. 
i) Based on the manifest it is believed the material was intended to go to 

Chemical Recovery Systems 
36345 Van Born Road 
Romulus, Ml 48174 

j) Based on a reasonable investigation General Motors has no information 
which would be responsive to this request, 

k) Fuel blending 
I) Based on a reasonable investigation General Motors has no information 

which would be responsive to this request, 
m) Based on a reasonable investigation General Motors has no information 

which would be responsive to this request, 
n) Based on the manifest material was contained in a bulk tanker, 
o) Based on a reasonable investigation General Motors has no information 

which would be responsive to this request, 
p) Please see attached manifest 
q) Gerald King found the attached manifest during his investigation. 

10. General Motors has no general liability insurance coverage that would cover any 
matter concerning this site. 

11. General Motors respectfully requests to be allowed to submit the attached copy 
of its most recent Annual Report in lieu ofthe documents requested. 

12. a)-d) General Motors respectfully requests to be allowed to submit the attached 
copy of its most recent Annual Report in lieu of the documents requested. 
Please note that General Motors Corporation does not have a parent. 

13. N/A 

14. N/A 
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Financial Highiliglits 

The foUowing amounts are presented on a reported basis, and therefore include the impact of special items discussed 
on pages 41-42 of the Management's Discussion and Analysis of Financial Condition and Results of Operations. 

(Dollars in millions, except per share amounts) Years ended December 31, 

Total net sales and revenues 

Worldwide wholesale sales (units In thousands) 

Net Income 
Income from continuing operations 
Income (loss) from discontinued operations 

Total net income 

Net profit margin'' 

2000 

$184,632 

8,746 

$ 4,452 

$ 4,452 

2.4% 

1999 

$176,558 

$ 

$ 

8,786 

5,576 
426 

6,002 

3.2% 

1998 

$155,445 

$ 

$ 

8,024 

3,049 
(93) 

2,956 

2.0% 

Earnings (losses) attributable to common stocks 
$1-2/3 par value 

Continuing operations 
Discontinued operations 

Earnings attributable to $1-2/3 par value 

Earnings (losses) attributable to Class H 

$ 

$ 

$ 

3,957 

3,957 

385 

$ 

$ 

$ 

5,592 
426 

6,018 

(96) 

$ 

$ 

$ 

2,914 
(93 

2,821 

72 

Diluted earnings (losses) per share attributable to common stocks 
$1-2/3 par value 

Continuing operations 
Discontinued operations 

$ 6.68 8.53 
0.65 

(1) Net profit margin represents income from continuing operations as a percentage of net sales and revenues. 

(2) Amounts for 1999 and 1998 adjusted to reflect tfie three-for-one stock split of the GM Class H common stock, 
in the form of a 200% stock dividend, paid on June 30, 2000. 

4.32 
(0.14) 

Earnings per share attributable to $1-2/3 par value 

Earnings (losses) per share attributable to Class H'̂ ' 

Book value per share of common stocks 
$1-2/3 par value 
Class H'« 

Number of common stock shares issued as of December 3 1 (in millions) 
$1-2/3 par value 
Class H'̂ i 

$ 

$ 

$ 
$ 

6.68 

0.55 

39.36 
7.87 

548 
875 

$ 

$ 

$ 
$ 

9.18 

(0.26) 

27.02 
5.40 

619 
411 

$ 

$ 

$ 
$ 

4.18 

0.23 

20.00 
4.00 

655 
318 

Net sales and revenues 
were a record $184.6 billion, 
up 4.6%. 

$184.6 
$176.6 

Net Sales and Revenues 
in billions of dollars 

Net income from continuing 
operations was $4.5 billion, 
down $1.1 billion. 

$4.5 

$5.6 

1 
Net Income 
in billions of dollars 

$3.0 • 

Net profit margin from 
continuing operations 
was 2.4%, down from 3.2%. 

2.4% 1 2.0% 

1 
Net Profit Margin 
percent 

Annual earnings per share 
from continuing operations 
decreased to $6.68 
from $8.53. 

$8.53 

Diluted Earnings per Share 
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ear c ^ T o c i ^ n o l d e r s 

Big and fast will win. 

That's become something of a mantra at General Motors. But what exactly does it mean? 

It means we will produce winning results by using GM's global footprint and expertise to embrace 

speed, flexibiHty, creativity, and innovation. Everything we do will focus on delighting our customers 

with great products and services. 

This report will give you a sense of how we're accelerating the pace of change here at GM, to take 

advantage of the many opportunities and challenges that GM is poised to seize. 

So fasten your seatbelt. We're shifting into high gear. 

The Year Past 

2000 was a year of fierce competition and rapid change in the global auto industry, factors that have 

become constants of our business at the dawn ofthe 21st century. GM had its share of achievements, 

as well as a few disappointments. 

Global revenues reached a record $185 billion. Excluding special items, earnings were the second-

highest in the company's history at $8.58 per common share. That was down firom the record $8.62 in 

1999, but stiU soUd given the price pressures in our largest markets around the world. 

GM North America earned $4.4 billion, excluding special items, on the strength of record industry 

sales in the United States of 17.8 miUion units - a level that seemed improbable just a few years ago. GM 

posted gains in several key U.S. market segments, including midsize cars, midsize SUVs, and large SUVs. 

GMAC had record earnings for the second consecutive year, totaling $1.6 biUion and marking the 

sixth straight year of earnings growth. 

In other measures, however, we fell short. 

GM Europe and Asia Pacific posted unacceptable losses for the year. Overall U.S. market share fell 

one percentage point to 27.8 percent, while GM's global share decUned half a point to 15.1 percent. 

Make no mistake; we do not accept GM's continued share decline, and Ave are moving aggressively 

to reverse the trend. In 2001, GM will accelerate our focus on turning our underperforming regions 

profitable, growing our global share, and improving the financial measures by which we are judged. 

General Motors Corporation 3 



Tough Calls 

As the North American market weakened in the fourth quarter, we decided that we had to make some tough calls. The decision 

to phase out the Oldsmobile brand, reached after intensive study and continued efforts to revitalize the brand, was among the most 

painftd. It was especially difficult and emotional news for our loyal Olds customers and dedicated Olds dealers, many of whom have 

been proudly affiliated with the brand for generations. But in the long-term interest of our company, we felt it necessary to focus our 

engineering, marketing, and sales resources on our other brands with stronger prospects for growth. 

We also decided to reduce salaried headcount in North America and Europe by 10 percent over the next year, and to close one 

of our two assembly plants in Luton, England, in 2002. These decisions represent a continuation of GM's recent restructuring actions, 

including the recent convergence of our North American car and truck groups, which follows the realignment of our sales and service 

organization. All these actions are improving our cost structure and helping GM run more efficiently. 

Cultural and Business Priorities 

These initiatives and actions, like everything we do at GM today, are guided by four cultural priorities that describe the way 

we want to do business in this new century. At todays GM we: 

• Act as one company — putting aside our history of internal competition and leveraging the tremendous global capabilities 

across our organization. 

• Embrace stretch targets - setting aside our tradition of conservative goal-setting, and striving to achieve the best we can. 

• Move with a sense of urgency - working to accelerate everything we do, and using speed as a competitive advantage. 

• Enhance our product and customer focus - building long-term relationships with our customers by providing great 

products and services, and keeping a keen external focus in all our activities. 

These are the essential elements of GM's performance-driven culture, the quahties that produce measurable progress against our 

four current business priorities: 

1. Innovative Products and Services 

GM built our reputation and unrivaled 70 years of leadership in the global auto industry on innovation. So providing innovative 

products and services is not a new priority for GM, it's a renewed priority. We're more focused on it than ever. 

• In North America, we introduced eight aU-new models in 2000, with plans to introduce nearly 40 more between 2001 and 

2003. Fully half will either redefine an existing segment or create an entirely new one. That's innovation. 

• For 2001, we plan to introduce 11 new vehicles, including the Chevy Avalanche, the Buick Rendezvous, and a new small sport 

utility, the Saturn VUE, as well as all-new versions of our popular GMC, Chevy, and Oldsmobile midsize SUVs. 

• In Europe, the all-new Opel/VauxhaU AgUa, Opel/Vauxhall Astra Coupe and Cabrio, and Opel Speedster/VauxhallVX220 

are launching our brands into new segments, while the new Opel Corsa has proven highly popular. The category-defining 

Opel/Vauxhall Zafira van, launched in 1999, continues to remake the marketplace. 

• In China, Shanghai-GM recendy introduced the Buick Sail, the country's first weU-equipped, popularly priced compact car. 

• In Brazil, our new Chevrolet Celta small car is the industry's global leader in Internet sales. Since its launch in September 2000, 

approximately 17,000 Celtas have been sold via the Internet — nearly 60 percent of total sales. 

• GM also remains the clear in-vehicle communications leader. Our unique OnStar communication system is now in more than 1 mil

lion GM vehicles, and we expect that number to grow to 4 million by the end of 2003. Toyota's Lexus division is partnering with 

OnStar this year to provide safety, security, and information services in select models, and Honda's Acura wiU offer OnStar in 2002. 

2. e-Business Leadership 

The Internet has forced every company to rethink the way it conducts its business. At GM, we're doing more than rethink — 

we're thinking ahead, harnessing the speed and power of the Internet to save time and money and better serve our customers. 

• Covisint, the industry's on-line purchasing exchange, began operation in 2000 and promises to be the world's largest Internet 

marketplace. GM, Ford, and DaimlerChrysler came together to form the exchange, and Renault-Nissan joined soon afterward. 

• GM BuyPower, with operations in 10 countries, became the most frequendy viewed automotive Web site in the world in 2000. 

By the end of 2001, it wUl be expanded to 45 countries. 

• GM joined with DaimlerChrysler and the United Auto Workers to offer our employees in North America low-cost access to 

the Internet at home through America Online and Hughes DIRECTV. We will also team with Workscape Inc. to offer unique 

Internet portals to give employees access to corporate information at home and on the road. 

And we see many more opportunities to use the Internet to improve our traditional businesses, and create new ones. 
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3. Asia-Pacific Growth and Proactive Participation in Industry Consolidation 

To take a more active role in the world's growth markets, particularly Asia-Pacific, we grew our network of alliances in 2000. 

• We took a 20 percent equity stake in Fuji Heavy Industries, maker of Subaru vehicles, completing the aUiance we announced 

in December 1999. 

• We increased our equity holding in Suzuki to 20 percent and took full ownership of Saab, after increasing our equity in Isuzu 

to 49 percent in 1999. 

• We established a strategic industrial alliance with Fiat, with GM taking a 20 percent interest in Fiat Auto, and Fiat S.p.A. 

taking a 5 percent stake in GM. 

Our new partnership with Fiat resulted in joint ventures for purchasing and powertrains that will create value for both compa

nies, through material cost reductions, economies of scale, greater efficiency in financial service operations, and cross-sharing of 

automotive technologies. 

Our California Design Studio made efficient use ofthe outstanding performance and packaging quahties of Subaru's proven 

aU-wheel-drive system and "boxer" engine by incorporating them into the design ofthe Chevy Borrego concept vehicle. 

The GM-Suzuki alliance announced plans to produce the Chevrolet YGM-1 in Japan starting in fall 2001 - the first GM vehicle 

to be produced in Japan since 1939. 

Our Isuzu-GM joint venture in Ohio began producing the wddely praised Duramax diesel engine for GM's new heavy-duty 

pickups. The Chevy Silverado HD, available with the Duramax, captured Motor Trend\ 2001 "Truck of the Year" award. 

Among our non-equity partnerships, GM and Toyota collaborated on development ofthe new PontiacVibe, a "crossover" vehicle 

that will be built at the GM-Toyota NUMMI joint venture plant in Fremont, California. The Vibe and the Saturn VUE are the first 

of seven innovative new vehicles GM plans to introduce over the next few years to strengthen our position in the North American 

entry-level market. 

4. Excellent Business Results 

This last business priority appears obvious enough, but it is on our short list because we are conscious that GM wiU earn our 

grades every day based on clearly measurable business results in our core car-and-truck business, and in the corporation as a whole. 

The right strategies and plans mean nothing if they do not translate into sales, profitability, return on net assets, market share, and 

stockholder value. Nobody gets excited about plans to yield results in three or four years. We are striving for excellent results today. 

When we get them, we earn the right to execute our future business plans and strategies. 

Tlie Road Ahead 

2000 also marked the beginning of a groviring recognition that GM is returning to its roots with a strong commitment to 

innovation in products and services, to leadership in design, technology, and everything we do. In essence, building cars and trucks 

with styling and features that truly excite our customers — that make them say, "Wow!" 

Automotive enthusiasts said just that when we announced in August that GM would produce the stunning Chevrolet SSR, 

an innovative roadster/pickup that evokes the strong American heritage of Chevy. Days later, we announced our plans to produce the 

cutting-edge Cadillac luxury roadster, based on the widely acclaimed Evoq concept. 

In its February is.%ue. Automobile magazine ran a cover story on GM's 2001 concept cars under the headline, "Resurgin' General: 

GM Design Gets its Groove Back." The writer concluded that story by declaring, "GM is not just on the ŵ ay back, it's here." 

We couldn't agree more. But keep your seatbelt fastened. 

We've only just begun. 

John E Smith, Jr. 
Chairman 

U (^' y<:;p*U^^ 

G. Richard Wagoner, Jr. 
President and Chief Executive Officer 

o^JS. 
Harry J. Pearce 
Vice Chairman 

March 1,2001 
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General Motors enters 
the 21st century pre
pared for unlimited 
opportunity. 
New Economy ^ — ^ % 
dynamism meets 
a tradition of global 
innovation. 
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1 ^ Moving f a s t e r 
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The SSR is the latest in a long line of 

great Chevrolets. The distinctive cross

bar and full fender forms display the 

brand's heritage. That legacy beats 

beneath the sheet metal, too, in the 

strong powertrain and many innovations 

that make the SSR Pure Chevrolet. 
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The future is here. 

Coming in 2002 to your local Chevy dealer, the SSR is just 

one example of how we are capturing quicksilver imagination 

and turning it into sheet metal. Working from a disciplined sense 

of the Chevrolet brand character and a new boldness throughout 

GM, the SSR program team is exploring a new product niche 

that falls right in line with Chevy's spirited heritage. 

For some the SSR is a roadster; for others, a truck. 

For GM, it is foremost a new way of doing things - working 

fast with instinct and intelligence to bring the SSR concept to 

reality, with all of the quality and functionahty that customers 

expect of a modern automobile. 

First shown at the North American International Auto 

Show in January 2000, we announced SSR production in August, 

and laid down an implicit challenge to the development and 

manufacturing teams: Dehver the same vehicle that sparked the 

public's imagination. All of GM is striving to meet that commit

ment. We understand the necessity for GM to produce innova

tive, exciting, high-quality automobiles. And we're having a good 

time doing it. 

wg" 

t 
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in, chassis, and versatility features 

HUMMER H2 unmatched capability, 

it what's really new are the many luxury 

' ' • ;ign advances Incorporated Into a 

irable package, making the H2 

and desirable SUV. 

HUMMER is the king of SUVs and one ofthe most recog

nizable vehicles in the world. The HUMMER H2 concept 

(above) is the first disciple of the legendary original. GM 

surprised everyone with the H2 Concept Vehicle at the 

2000 North American International Auto Show, just days after 

acquiring the HUMMER marketing rights. While it is smaller 

and moie refined than tlie original model, the H2 makes 

no compromises in otT-road capability, versatilitv, and visual 

impact. Plans to expand the HUMMER brand gelled fast 

when we announced production for 2002. In the summer of 

2000, we broke ground on the H2 production facility in 
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The luxury roadster bristles with exclusive Cadillac technology. 

The Northstar V8 powers the rear wheels via an aft-mounted 

five-speed automatic transmission with manual mode, working 

In concert with advanced chassis innovations such as active 

suspension damping and StablllTrak yaw control to deliver respon

sive handling and excellent ride quality. The driver environment 

features Night Vision and handsome Bulgari Instrumentation. 

With production announced for 2003, the Cadillac luxury road

ster deUvers on the promise set by the Evoq roadster concept. 

By wrapping expressive design around ingenious technology, 

the luxury roadster defines Cadillac's vision of "Art and Science." 

Grand Touring performance is assured by integrating the 

next-generation Northstar System into a world-class chassis. 

The luxurious cockpit can be opened to the wind or closed 

tight beneath the electronically retractable hardtop. 

Cadillac earned its reputation as the Standard of the 

World at the dawn ofthe automotive age.The luxury roadster 

confirms our intent to reclaim that legacy as Cadillac enters 

its second century. 

Design is in the details. 

General Motors Corporation 13 
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Since wvw.celta.com.br was launched shopped for their car. configured It. 

In September as the world's first high- selected financing, and reserved 

volume automotive Internet sales the vehicle from the comfort of their 

system, nearly 60% of all Celtas sold own home, or from Celta kiosks in 

have been purchased over the Internet. dealer showrooms. 
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SVC prove5 less is more. 

Adjusting the angle of the Saab 

Variable Compression engine's inte

grated monohead In relation to the 

crankcase varies the compression ratio 

to optimize engine efficiency according 

to moment-to-moment load changes. 

The SVC's continuous state of high 

efficiency produces sports car output 

with economy car fuel consumption 

and corresponding low emissions. 

Saab's unique global brand reputation 

for innovation, safety, performance, 

and engineering led GM In 2000 to 

purchase the remaining 50% of Saab 

and cast it as a central element to 

our global grovrth strategy. 

The Saab Variable Combustion (SVC) engine significantly increases the 

power, economy, and emissions efficiency of the internal combustion engine. 

Transcending the traditional engine's "compression comproinise," the SVC 

inline five-cylinder engine pivots as two pieces, allowing instantaneous adjust

ment ofthe compression ratio. This flexibility keeps the SVC operating at its 

peak whether crawhng through town or charging along an interstate. Advanced 

engine management technology adds supercharger boost to produce the power 

of a high-performance three-litre engine while consuming the same amount 

of fuel as an economical 1.6-litre. The 

SVC is just one example of how our 

global network is adding to GM's long 

history of engine innovations. 

18 General Motors Corporation 



General Motors is first in China with a high-quality, affordable, 

locally built compact sedan. Starting with the award-winning 

Opel Corsa as a base, and working together with GM do Brasil 

engineers and designers and the Pan Asia Technical Automotive 

Center joint venture, Shanghai-GM (SGM), our joint venture 

with Shanghai Automobile Industry Corporation, created the 

Buick Sail. Uniquely tailored to meet China's varied driving 

conditions, and featuring many first-in-class featores such as dual 

air bags, anti-lock brakes, and power windows, the Sail booked 

15,000 preproduction orders in just six weeks, leading SGM to 

expand its sales and service network to meet demand. 

To flirther broaden GM's presence in China as a full-Hne 

auto manufacturer, our Jinbei-GM joint venture built its first 

Chevrolet Blazer in 2000. 





Pushing Technology 
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( 1 ^ Advanced technologies hands free. 

OnStar leads the in-vehicle technology revolution with voice-

activated safety, security, and information services. The touch of 

a button hnks a vehicle's occupants to an OnStar advisor who 

can locate the nearest gas station or hotel and provide driving 

directions or roadside assistance. Locked out? Call OnStar by 

phone to unlock the vehicle doors. And in the event of an 

accident serious enough to deploy an air bag, OnStar can auto

matically contact emergency services. OnStar's newest services 

will include hands-free, voice-activated telephone calling and 

Internet access, with e-mail, stock quotes, sports reports, news, 

traffic, and weather, all delivered through the sound system. 

While some in-vehicle information systems rely on an in-

dash computer screen and a bank of controls, OnStar minimizes 

driver distraction by delivering hands-free, voice-activated 

information. GM's commitment to safety is designed into 

OnStar, so that drivers can keep their hands on the wheel and 

their eyes on the road. 

A^O Â^̂, 
More than one million vehicles are 

equipped with OnStar, which is offered 

on 32 GM models. Advisors are avail

able 24 hours a day, 365 days a year 

with access to more than 400 cate

gories of information. OnStar subscrip

tions Increased by more than 700% 

in 2000. Recognizing a good thing, 

Lexus and Acura have partnered with 

GM to offer safety, security, and infor

mation services as LexusLInk on 2001 

Lexus models, and OnStar on select 

2002 Acuras. 

22 General Motors Corporation 
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entina, Nederland, Korea, France, Mexico, 
Norge, United States, Taiwan, Italia, Canada, 
Brasil, United Kingdom 

Online buying 

With over 6,500 participating dealers 

and over one million vehicles available 

online, GM BuyPower contributed to 

over 400,000 U.S. sales in 2000, 

including 66,000 conquest sales 

from competitors' brands. By the end 

of 2001, BuyPower or equivalent 

GM Web sites will be deployed In 

45 countries. 

With milhons of visits per month, and a growing role in vehicle 

sales and improved customer satisfaction, GM BuyPower and 

associated brand sites display GM's conmiitment to becoming 

the global leader in automotive e-business. 

Today, 80% of all vehicle purchases are influenced by the 

Internet. Its effect will multiply as today's Web-sawy kids grow 

to driving age. General Motors leads in making the most of 

technology today and wUl be even further ahead tomorrow. 

From the beginning of our supply chain, throughout our 

engineering community, within our manufacturing plants, and 

across our dealer network, GM is putting information techno

logy to work to change the way cars and trucks are conceived, 

built, and sold. 
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Dreams can come true. General Motors HydroGenl niel cell 

vehicle is bringing the once futuristic hope of clean, self-

sustaining transportation to reahty. Developed by GM's Cllobai 

Alternative Propulsion Center, and based on Opel's Zafira com

pact van, the HydroGcii I converts pure hydrogen to electric 

power, emitting only water vapor. With .1 top speed ot ncirly 

90 niph, a range of approximately 250 miles, .ind the .ibility to 

generate energy even from a frozen state, HydroGcnl is closing 

the gap on many o f the real-hfe requirements that have limited 

fuel cell application in automobiles. C M has produced^juiiny 

o f the key developments in automotive fu"' -

widi the dciiK)nstration o f the firs 
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The return of Alfa Romeo, one of the 

world's great sporting marques, to the 

U.S. market is under study by Flat and 

GM to assure lasting success based 

on effective distribution, marketing, 

and product plans. 

We expanded the General Motors aUiance network by acquiring 

20% stakes in two of the world's most respected auto tnanufacturers. 

Fiat Auto and Fuji Heavy Industries, owner ofthe Subaru brand. 

GM and its alliance partners gain from sharing put" combined 

worldwide purchasing power, technology portfolio, engineering 

developments, and distribution networks while retaining control 

of our individual businesses, brands, and cultures. We also gain 

through broader market access and an expanded product portfolio. 

Combining the strength of two of the largest full-line auto

makers, GM and Fiat S.p.A. have created two 50-50 operational 

joint ventures. One wiU produce in excess of five million engines 

and transmissions annually, while the other wiU source up to 

$32 billion in materials. 

Considered one of Japan's premium brands, Subaru wiD 

expand its market power throughout the Asia-Pacific region by 

adding its current products to the GM Auto World retail and 

service network lineup that also includes Chevrolet, 

Opel, Isuzu, Cadillac, Saab, and Suzuki. 

Subaru's proven all-wheel-drive system and 

compact engine are key features of the Chevy 

Borrego "sports adventure vehicle" concept. 

The sharing of world-class components and tech

nologies among the alliance network will mini

mize time to market and development expense 

of future products. 

GM reaches the world. 

SUBARU 

<- ' 
3^TOKYO 
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ransmission Division is feadr^meway to cleaner air 

irid propulsion systems for heavy-duty vehicles. Allison 

Drives maximize the efficiencies of diesel and electric 

1 deliver a range of benefits today. Buses powered by 

Ê  System series hybrid technology entered revenue 

1 Southern California in 2000, with other deliveries 

de planned for 2001 and beyond. By reducing fuel 

•tion by 50%, and emitting 90% less particulates and 

nitrogen oxide (NOx) than a standard diesel-powered 

Ê  System is helping to reduce pollution in Southern 

on also launched its E'' System, one of the first "road-

parallel hybrid systems, offering dramatically reduced 

5 and improved fuel economy to a broader class of 

;ial transit and trucking appHcations. These hybrid sys-

itinue Allison's tradition of innovation as the world's 

ipplier of automatic transmissions for commercial and 

vehicles. 



Customer passion and loyalty are invaluable assets to any business, and 

GM's Service Parts Operations (SPO) nurtures them after the vehicle 

sale. Owners ofthe more than 120 million GM vehicles worldwide 

trust Genuine GM Parts and GM-branded service - Goodwrench 

Service Plus in North America and MasterFit in the United Kingdom -

to keep their cars and trucks in perfect running order. GM-branded 

accessories, performance parts, and vintage components help enthusi

asts personahze and update their pride and joy. Owners of the 600 mil-

hon noM-GM vehicles around the world get the same quality assurance 

fiom ACDelco's All Makes/All Models Une of aftermarket parts. 

SPO's rigorous engineering processes, state-of-the-art ware

housing, and efficient distribution ensure that GM owners and dealers 

get the right part at the right time at the right price. 

dwrench 
Right p^r^, time, and price. 



is the world's largest automotive corporation. Our core activities are the design 
and manufacture of cars and trucks for sale in 200 countries through four regional automotive 
divisions: GM North America (GIVINA), GM Europe (GME), GM Asia Pacific (GMAP), and GM Latin 
America, Africa, and Mid-East (GMLAAM). GM is also a leader in a variety of industries that 
support our automotive sales and apply our expertise to the transportation, finance, and enter-

Buslness Description 

• Designs, manufactures, and 
markets vehicles for the 
U.S., Canadian, Mexican, 
Central American, Puerto 
Rican, and Caribbean 
markets, as well as world
wide exports; provides 
aftermarket products and 
services 

• Brands: Buick, Cadillac, 
Chevrolet, GMC, HUMMER, 
Oldsmobile, Pontiac, Saab, 
Saturn 

• Market share: 27.7% 
(U.S. 27.8%, 
Canada 29.9%, 
Mexico 24.4%) 

• 212,000 employees 

• Headquarters: Detroit, 
Michigan, USA 

2000 Accomplishments 

• Led Nortfi American 
Industry with sales of 
5,775,000 vefiicles 

• Launched eight new 
models 

• Launched seven new 
engines/transmissions 

• Improved dealer relations 
in North American Dealers 
Association Dealer Attitude 
survey by 1.6 points 

• Improved manufacturing 
productivity more than 8% 

• Implemented Quality As 
A Value (QAV) initiative 
to eliminate systemic 
bottlenecks with UAW help 

• Converged North American 
car and truck engineering 
and manufacturing organi
zations 

2001 Opportunities 

• Launch 11 new products 

• Launch five new engines 
and transmissions 

• Improve quality through 
major initiatives launched 
in 2000 

• Focus planning and product 
development and manufac
turing organization 

• Initiate focused cost-reduc
tion initiatives 

Business Description 

• Designs, manufactures, 
and markets vehicles for 
the European market 

• Brands: Opel, Vauxhall, 
Saab, Cadillac, Chevrolet 

• Market share: 9.3% 

• 88,500 employees 

• Headquarters: Zurich, 
Switzerland 

2000 Accomplisliments 

• Formed strategic partner
ship with Rat Auto 

• Launched Opel Coupe, 
Agila, Corsa, Speedster, 
and VIvaro 

• Improved durability and 
reliability 

• Began selling Vauxhall 
vehicles via the Internet 

• Launched Global GM 
BuyPower 

• Introduced new engine 
concept: Saab Combustion 
Control (SCO, Zafira 
HydroGenl Fuel Cell, 
new "Easytronic" shifting 
system 

2001 Opportunities 

• Invest 2.4 billion DM in 
Opel for new products 
and plant modernization 

• Launch new Astra Cabrio 

• Expand commercial vehicle 
portfolio 

• Add new OnStar services 

• Increase diesel capacity; 
reduce production restric
tions for Corsa, Zafira, 
and Agila 

• Continue to focus on 
quality 

• Sharpen the Opel brand 
image with attractive niche 
models 

ca , Mid-East 

Business Description 

• Manufactures and markets 
vehicles for the Latin 
American, African, and 
Middle Eastern markets 

• Brands: Cadillac, Chevrolet, 
GMC, Isuzu, Opel, Saab 

• Market share: 16.3% 

• 24,000 employees 
(with JVs) 

• Headquarters: Miramar, 
Florida, USA 

2000 Accomplishments 

• Inaugurated Gravatai 
Automotive Industrial 
Complex in Brazil; head
quarters, truck assembly 
plant, distribution center, 
and technical center 
in Chile; paint shop In 
Venezuela 

• Launched first high-volume 
direct Internet automotive 
sales model in Brazil, and 
GM BuyPower in Chile 
and Argentina 

Maintained #1 rank In 
region 

• Increased sales in Middle 
East by more than 50% 

Formed strategic alliance 
with Flat Auto in Brazil 

Launched five domestically 
produced vehicles in four 
countries 

2001 Opportunities 

• Focus on continuing 
improved profitability, 
market share, and quality 
levels 

Continue plant moderni
zation and integration 
in preparation for new 
product introductions 

Continue capitalizing on 
alliance relationships to 
expand business potential 

+ Launch South American 
version of Zafira, 
redesigned S-10/Blazer 

j Roll out GM BuyPower 
throughout region 

Expand engineering capa
bility for new products 

Business Description 

• Designs, manufactures, 
and markets vehicles for 
the Asia-Pacific market 
and export to other regions 

• Brands: Holden, Isuzu, 
Opel, Chevrolet, Buick, 
Cadillac, Saab, Saturn 

• Market share: 3.7% (GM 
brands and Isuzu) 

• 11,000 employees 

• Headquarters: Ngee Ann 
City, Singapore 

2000 Accomplishments 

• Began Opel Corsa produc
tion by GM India 

• Began Opel Zafira regional 
and export production 
at new Rayong, Thailand, 
plant 

• Achieved record production 
and exports for Holden 

• Launched the Buick Sail at 
Shanghai-GM 

• Launched the Chevrolet 
MWfl, GM's first Japan-
made mini-wagon 

• Launched Chevy Blazer 
production at Jinbei-GM 

2001 Opportunities 

• Establish GM in Korea 

• Sell 30,000 Buick Sails 
in China 

• Launch production of the 
GM Japan Chevrolet 4x4 in 
September 

• Produce 60,000 Zafiras for 
export to four continents 

• Launch GM BuyPower in 
China 

Business Description 

« Provides automotive 
financing for dealers and 
consumers; insurance for 
dealers; home, vehicle, and 
mechanical protection 
coverage for consumers; 
residential mortgages, 
including real estate and 
relocation services; com
mercial mortgages; and 
commercial financing 

• Market share: Almost 
44% of all GM vehicles 
bought or leased are 
financed through GMAC 

»29,000 employees; a 
presence in 40 countries 

• Headquarters: Detroit, 
Michigan, USA 

2000 Accomplishments 

• Launched SmartAuction on
line dealer marketplace 

• Acquired U.K. used vehicle 
retailer Cariand; entered 
Slovenian and Croatian 
markets 

• Became industry leader 
in residential and commercial 
on-line mortgage originations 

> Doubled size of factoring 
business via Commercial 
Rnance acquisitions of 
Rnova and Banc of America 
factoring operations 

2001 Opportunities 

• Triple SmartAuction on-line 
sales 

> Inaugurate on-line consumer 
auto insurance purchasing 
system 

' Build an equipment finance 
franchise and maintain an 
Industry leadership position 
in providing receivable 
financing through various 
B2B purchasing exchanges 

' Expand global presence, 
especially In Asia-Pacific, 
through new opportunities, 
joint ventures, and con
solidations 

' Grow residential and 
commercial platforms on 
a woridwide basis 

38 General Motors Corporation 



tainment industries. GMAC finances automobiles, homes, and businesses. Hughes Electronics 
provides satellite entertainment and communications. Allison Transmission produces commercial-
duty automatic transmissions and hybrid powertrains. GM Locomotive produces rail locomotives 
and military vehicles. Service Parts Operations sells original equipment and aftermarket auto parts. 
OnStar is the leading provider of in-vehicle telematics services. 

Business Description 

• Provides digital television 
entertainment, satellite 
services, and satellite-
based private business 
networks 

• Hughes comprises 
DIRECTV U.S., DIRECTV 
Latin America, PanAmSat 
Corporation, and Hughes 
Network Systems (HNS) 

• 8,500 employees 

• Headquarters: El Segundo, 
California, USA 

2000 Accomplishments 

• Acquired a record 1.8 mil
lion new DIRECTV cus
tomers in the U.S. and 
500,000 new customers 
in Latin America 

• Completed the conversion 
of 1.5 million PRIMESTAR 
by DIRECTV customers 
to DIRECTV service and 
closed the PRIMESTAR 
business six months 
ahead of schedule 

• PanAmSat won key con
tracts from Walt Disney 
Co., Lifetime Entertainment 
Services, HNS, and Viacom 

• PanAmSat launched four 
new satellites 

• HNS shipped more than 
3 million DIRECTV receiver 
systems 

• HNS signed agreements 
with DIRECTV, Earthlink, 
Juno, and Pegasus allowing 
HNS to offer DirecPC 

2001 Opportunities 

• Increase customer base 

• Generate additional 
DIRECTV by offering innova
tive services 

• Provide bundled video/ 
broadband services in 
the U.S. through DIRECTV, 
Telocity, and DirecPC 

• Expand PanAmSat's new 
NET-36 service 

• Increase number of broad
band DirecPC subscribers 

Business Description 

• Products: Automatic trans
missions for trucks, buses, 
off-highway, and military 
vehicles; hybrid electric 
powertrains for commercial 
buses and trucks 

• Market share: 80% of all 
medium- and heavy-duty 
commercial automatic 
transmissions produced 
and sold woridwide 

• 4,260 employees 

• Headquarters: 
Indianapolis, Indiana, USA 

2000 Accomplishments 

• Achieved record unit 
shipments 

• Achieved planned capacity 
increases 

• Successfully entered 
light-duty truck market 

• Opened new facilities in 
Maryland, Indiana, and 
Szentgotthard, Hungary 

• Announced Allison Electric 
Drives™ E'' System™, a 
first-oMts kind parallel 
commercial hybrid power-
train 

• Awarded 11 patents 

2001 Opportunities 

• Increase global sales in 
established and emerging 
markets 

• Increase sales in commer
cial medium- and heavy-
duty truck, bus, off-highway, 
and military and light 
commercial truck markets 

• Expand market for hybrid 
products 

Operat ions^ 

Business Description 

• GM Locomotive Group 
comprises Electro-Motive 
and GM Defense 

Electro-Motive: 
• Produces diesel-electric 

locomotives, medium-
speed diesel engines, and 
locomotive components 

• Market share: 47% 

• 3,500 employees 

• Central Operations: 
LaGrange, Illinois, USA 

GIVI Defense: 
• Produces light armored 

military vehicles and turret 
systems 

• Employees: 1,850 

• Central Operations: 
London, Ontario, Canada 

2000 Accomplishments 

Electro-IMotive: 
• Shipped 285 SD70M units 

to Union Pacific 

• Exceeded Continuous 
Improvement Plan savings 
by more than 50% 

GIVI Defense: 
• Received largest order in 

GM Defense history 

• Nearly doubled RONA and 
net income targets 

2001 Opportunities 

Eiectro-iMotive: 
• Implement focused cost-

reduction initiatives 

• Achieve ISO 14001 
registration 

GIVI Defense: 
• Ramp up production/deliv

ery of U.S. Army Brigade 
Combat Team Units 

• Introduce three new vehicle 
products 

Business Description 

• Markets automotive parts 
and accessories and vari
ous forms of automotive 
service merchandising, 
under the GM, Goodwrench, 
and ACDeIco brands 

• Largest competitor in the 
automotive aftermarket 

• 12,000 employees 
worldwide 

• Headquarters: Grand 
Blanc, Michigan, USA 

2000 Accomplishments 

• Achieved record revenues 
and profits for second 
consecutive year 

• Launched OEConnectlon, 
a B2B parts and service 
portal for dealers and their 
customers 

• Opened 41 ACDeIco 
Service Centers in Latin 
America and the Asia-
Pacific region 

• Opened five new parts 
distribution centers in 
the U.S. 

• Launched dealer-owned 
GM Goodwrench Mobile 
Service Vans, providing 
vehicle owners light main
tenance at their homes 
or places of work 

2001 Opportunities 

• Significant growth in GM 
Accessories revenues 

• Launch of EPIC and WISE, 
Weti-based information 
tools linking ACDeIco, its 
on-line distributors, and 
the independent service 
shops they support 

• Launch of Goodwrench Tire 
Program at GM dealers 

• Open two new parts 
distribution centers in 
the U.S. 

• Integrate aftermarl<et 
activities with GM Alliance 
partners 

Business Description 

• Provides in-vehicle safety, 
security, and Information 
services through wireless 
communication and Global 
Positioning System (GPS) 
satellite technology for the 
U.S. and Canadian markets 

• 300 employees 

• Headquarters: Troy, 
Michigan, USA 

2000 Accomplishments 

• Reached one million 
OnStar installations 

• Opened additional 24-hour 
OnStar center in North 
Carolina 

• Launched Personal Calling 
and Virtual Advisor 

• Reached business agree
ments with Lexus and 
Acura 

• Increased subscriber base 
to 750,000 

2001 Opportunities 

• Continue to increase 
subscriber base 

• Expand Calling and Virtual 
Advisor nationally 

• Expand suite of services 
offered through Virtual 
Advisor 

• Launch XM Satellite Radio 
service with 100 digital-
quality channels transmit
ting original programming 
coast-to-coast 

• Broaden OnStar availability 
to additional OEMs 

1 Allison Transmission Division and GM Locomotive Group are part of the Otiier segment. Employee head count and financial data for these units are 
included in the Other segment results as presented in the r̂ lD&A and notes to the Gt̂ ^ consolidated financial statements. 

2 GM Service Parts Operations and OnStar are part of the GIVINA segment. Employee head count and financial data for these units are Included in 
GMNA's results as presented in the MD&A and notes to the GM consolidated financial statements. General Motors Corporation 39 



Management's Discussion and Anaiysis of Financiai Condition and Resuits of Operations 

The following management's discussion and analysis of finan
cial condition and results of operations (MD&A) should be read 
in conjunction w/ith the Hughes Electronics Corporation (Hughes) 
consolidated financial statennents and MD&A for the period ended 
December 31 , 2000, included as Exhibit 99 to the GM Aiiinual 
Report on Form 10-K for the period ended December 31,! 2000, 
and related Hughes Annual Report on Form 10-K filed sejbarately 
with the Securities and Exchange Commission (SEC); and the 
General Motors Acceptance Corporation (GMAC) Annual Report 
on Form 10-K for the period ended December 31 , 2000, filed 
separately with the SEC. All earnings per share amounts ncluded 
in the MD&A are reported as diluted. 

GM presents separate financial information for the fol owing 
businesses: Automotive, Communications Services, and Other 
Operations and Financing and Insurance Operations. 

GM's reportable operating segments within its Automotive, 
Communications Services, and Other Operations business consist of: 

• GM Automotive (GMA), which is comprised of four regions: 
GM North America (GMNA), GM Europe (GME), GM Latin 
America/Africa/Mid-East (GMLAAM), and GM Asia Pacific 
(GMAP); 

• Hughes, which includes activities relating to digital entertain
ment, information and communications services, and patellite-
based private business networks; and 

• Other, which includes the design, manufacturing and marketing 
of locomotives and heavy-duty transmissions, the elimination 
of intersegment transactions, certain non-segment specific rev
enues and expenditures, and certain corporate activities. 
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GM's reportable operating segments within its Financing 
and Insurance Operations business consist of GMAC and Other 
Financing, which includes financing entities operating in the U.S., 
Canada, Brazil, Germany, Sweden, and Mexico that are not asso
ciated with GMAC. 

The disaggregated financial results for GMA have been prepared 
using a management approach, which is consistent with the basis 
and manner in which GM management internally disaggregates 
financial information for the purpose of assisting in making internal 
operating decisions. In this regard, certain common expenses were 
allocated among regions less precisely than would be required 
for stand-alone financial information prepared in accordance with 
accounting principles generally accepted in the U.S. (GAAP) and 
certain expenses (primarily certain U.S. taxes related to non-U.S. 
operations) were included in the Automotive, Communications 
Services, and Other Operations' Other segment. The financial 
results represent the historical information used by managementfor 
internal decision making purposes; therefore, other data prepared 
to represent the way in which the business will operate in the future, 
or data prepared on a GAAP basis, may be materially different. 



Results of Operations 

For the year ended December 31 , 2000, income from continuing 
operations for the Corporation was $4.5 billion, or $6.68 per share 
of GM $1-2/3 par value common stock, compared with $5.6 billion 

and $3.0 billion, or $8.53 and $4.32 per share of GM $1-2/3 par 
value common stock, for 1999 and 1998, respectively. Income from 
continuing operations includes the special items on an after-tax 
basis outlined below: 

(Dollars In millions, except per share amounts) Years ended December 31, 

2000 

Income 

Phase-
out of 

Oldsmobile 

Post 
Employment 

Benefits 
Capacity 
Reduction 

Satellite 
Businesses 

Adjusted 
Income 

GM Automotive 
GMNA 
GME 
GMÎ AAM 
GMAP 

$3,174 
(676) 

26 
(233) 

$ (939) $ (294) 
(419) 

$4,407 
(257) 

26 
(233) 

Total GMA 
Hughes 
Other Automotive 
GMAC 
Other Financing 

GM Automotive 
GMNA 
GME 
GMLAAM 
GMAP 

2 ,291 
829 

(281) 
1,602 

1 1 

(939) (294) (419) 
1,132 

$4,857 
423 
(81) 

(218) 

$ 5 5 3 $ (257) $ (39) 

3 ,943 
(303) 
(281) 

1,602 
1 1 

Total GM 

Earnings Per Share 

$4,452 

$ 6.68 

$ (939) 

$(1.59) 

$ (294) 

$(0.50) 

$ (419) 

$(0.71) 

$1,132 

$ 0.90 

$4,972 

$ 8.58 

1999 

Income 

Post 
Employment 

Benefits 

Hourly 
Retiree 
Benefits 

Termination 
Benefits 

Wireless 
Business 

Adjusted 
Income 

$4,600 
4 2 3 
(81) 

(218) 

Total GMA 
Hughes 
Other Automotive 
GMAC 
Other Financing 

GM Automotive 
GMNA 
GME 
GMLAAM 
GMAP 

4 ,981 
(270) 
(669) 

1,527 
7 

553 (257) 

(151) 

(39) 

(35) 
(16) 

(165) 

$1,633 
419 

(175) 
(243) 

$ (38) 

(30) 
(97) 

(44) 
$ (42) 

(21) 

4,724 
(105) 
(483) 

1,543 
7 

Total GM 

Earnings Per Share 

$5,576 

$ 8.53 

$553 

$0.84 

$(408) $ (90) 

$(0.62) $(0.14) 

$ (165) 

$(0.17) 

$5,686 

$ 8.62 

1998 

Income 
Asset 

Impairments 

Work 
Schedule 

Modification 
Termination 

Benefits 
Adjusted 
Income 

$1,713 
463 

(124) 
(146) 

Total GMA 
Hughes 
Other Automotive 
GMAC 
Other Financing 

1,634 
272 
(279) 
1,325 

97 

(165) (44) (63) 1,906 
272 
(279) 

1,325 
97 

Total GM 

Earnings Per Share 

$3,049 

$ 4.32 

$ (165) 

$(0.24) 

$ (44) 

$(0.06) 

$ (63) 

$(0.10) 

$3,321 

$ 4.72 
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Results of Operations (continued) 

The phase-out of Oldsmobile at GMNA represents the costs 
associated with GM's decision in the fourth quarter of 2000 to 
phase-out the Oldsmobile division as the current model lineup 
product lifecycles come to an end, or when the models are no 
longer economically viable. Included in the $939 million charge 
for the phase-out of Oldsmobile was $356 million related to under-
performing assets and $583 million related to estimatefj future 
payments to dealers and others. Underperforming asseis repre
sent the write-down of impaired long-lived assets, principally tooling 
and equipment on operating leases, recorded pursuant to GM's 
policy for the evaluation of long-lived assets (see Note 2 to the GM 
consolidated financial statements). Estimated future payments to 
dealers and others represent transition assistance to be paid to 
Oldsmobile dealers and increased sales incentives on Oldsmobile 
vehicles in dealer inventory. The $294 million charge for postem
ployment benefits at GMNA was attributable to postemployment 
costs for termination and other postemployment benefits associ
ated with the four North American manufacturing facilities slated 
for conversion and capacity reduction (Oklahoma City, Oklahoma; 
Delta Engine, Lansing, Michigan; Spring Hill, Tennessee; and 
Wilmington, Delaware) (see Note 3 to the GM consolidated finan
cial statements). This action will reduce production capacity by 
approximately 376,000 engines per year and 127,000 vehicles 
per year. The capacity reduction at GME represents the costs 
associated with the reduction in production capacity, including the 
restructuring of Vauxhall Motors Limited's manufacturing opera
tions in the U.K. Included in the $419 million charge for capacity 
reduction was $231 million related to underperforming assets, 
$80 million related to cancellation charges to be paid to suppliers 

Vehicle Unit Deliveries of Cars and Trucks - GiVIA 

incurred as a result of certain GME restructuring actions, and 
$108 million related to eariy retirements and other separation 
programs. The charge for these programs primarily relates to 
approximately 2,000 employees at the Luton assembly plant. This 
action will reduce production capacity by approximately 270,000 
vehicles per year. GM's net of tax cash requirements relating to 
the GMNA and GME charges are expected to total approximately 
$1.2 billion, with anticipated spending of approximately 90% 
through 2003. The $1.1 billion gain at Hughes was attributable 
to the sale of its satellite systems manufacturing businesses to 
The Boeing Company for $3.8 billion in cash. 

In 1999, the $553 million benefit for postemployment benefits 
was related to the reversal of a liability for benefits payable to 
excess U.S. houriy employees (see Note 3 to the GM consolidated 
financial statements). The $408 million charge for houriy retiree 
benefits was related to the benefit increase granted to hourly 
retirees in connection with the 1999 United Auto Workers (UAW) 
agreement. The $90 million charge for termination benefits was 
related to a U.S. salaried eariy retirement program (approximately 
1,700 people elected participation in this program). The $165 mil
lion charge for the Hughes Wireless business was related to 
Hughes' decision to discontinue certain of its wireless manufac
turing operations at Hughes Network Systems. 

In 1998, the $165 million charge for impairment represents the 
write-down of impaired tooling and other property, plant, and equip
ment (see Note 2 to the GM consolidated financial statements). 
The $44 million work schedule modification charge resulted from 
schedule modifications at Opel Belgium. The $63 million termina
tion benefits charge represents voluntary eariy retirement and 
other separation programs affecting approximately 4,450 employees. 

Vears ended December 31, 

(Units In thousands) 

United States 
Cars 
Trucks 

Total United States 
Canada, Mexico, and Other 

Total GMNA 
GME 
GMLAAM 
GMAP 

Total Worldwide 

Industry 

8,857 
8,960 

17,817 
2,648 

20,465 
19,972 

3,708 
12,729 

56,874 

2000 

GM 

2,532 
2,421 

4,953 
707 

5,660 
1,855 

603 
473 

8,591 

GMas 
a%of 

Industry 

28.6% 
27.0% 

27.8% 
26.7% 

27.7% 
9.3% 

16.3% 
3.7% 

15.1% 

Industry 

8,700 
8,718 

17,418 
2,562 

19,980 
20,219 

3,353 
12,030 

55,582 

1999 

GM 

2,591 
2,426 

5,017 
683 

5,700 
1,970 

536 
468 

8,674 

GMas 
a%of 

Industry 

29.8% 
27.8% 

28.8% 
26.7% 

28.5% 
9.7% 

16.0% 
3.9% 

15.6% 

Industry 

8,141 
7,825 

15,966 
2,406 

18,372 
19,230 
4,179 

10,964 

52,745 

1998 

GM 

2,456 
2,148 

4,604 
639 

5,243 
1,849 

654 
439 

8,185 

GMas 
8% of 

Industry 

30.2% 
27.5% 

28.8% 
26.6% 

28.5% 
9.6% 

15.6% 
4.0% 

15.5% 
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Results of Operations (continued) 

Wholesale Sales 

years ended December 31, 

(Units in thousands) 

GMNA 
Cars 
Trucks 

Total GMNA 

GME 
Cars 
Trucks 

Total GME 

GMLAAM 
Cars 
Trucks 

Total GMLAAM 

GMAP 
Cars 
Trucks 

Total GMAP 

Total Woridwide 

2000 

2,933 
2,842 

5,775 

1,744 
135 

1,879 

438 
196 

634 

175 
283 

458 

8,746 

1999 

2,992 
2,882 

5,874 

1,824 
144 

1,968 

350 
173 

523 

162 
259 

421 

8,786 

1998 

2,731 
2,340 

5,071 

1,764 
118 

1,882 

404 
248 

652 

202 
217 

419 

8,024 

GMA Financiai Review 
GMA's income and margin adjusted to exclude special items 

(adjusted income and margin) was $3.9 billion and 2.7% for 2000, 
$4.7 billion and 3.2% for 1999, and $1.9 billion and 1.5% for 
1998. The decrease in 2000 adjusted income and margin, com
pared with 1999, was primarily due to an increase in spending for 
product development activities, pricing pressures in North America 
and Europe, a decrease in wholesale sales volume, and unfavor
able product mix, primarily in Europe. These unfavorable conditions 
were partially offset by cost structure improvements, primarily In 
North America. 

The improvement in 1999 adjusted income and margin, compared 
with 1998, was primarily due to improvement in the profitability of 
new vehicles, higher production volumes at GMNA compared with 
the prior year when work stoppages at two component plants in 
Flint, Michigan, halted production of wholesale units at 26 of 29 
assembly plants in North America, and lower material costs. 

GMA's total net sales and revenues adjusted to exclude special 
items (adjusted total net sales and revenues) for 2000 were 
$148.1 billion, which represented an increase of $2.0 billion, 
compared with 1999. The increase in adjusted total net sales and 
revenues was largely due to growth initiatives, including OnStar 
and Service Parts Operations, which were partially offset by lower 
wholesale volumes, and unfavorable net price in North America 
and Europe. Net price comprehends the percent increase/(decrease) 
a customer pays in the current period for the same comparably 
equipped vehicle produced in the previous year's period. Adjusted 
total net sales and revenues for 1999 were $146.1 billion, which 
represented an increase of $17.0 billion compared with 1998. 
The increase was primarily due to increases in wholesale sales 
volumes as a result of the previously mentioned 1998 GMNA 
work stoppages. 

GMNA's adjusted income was $4.4 billion, $4.6 billion, and 
$1.7 billion for 2000, 1999, and 1998, respectively. The decrease 
in 2000 adjusted income from 1999 was primarily due to unfavor
able net price and lower wholesale sales volumes. The decrease 
was partially offset by improvements in manufacturing costs due 
to performance efficiencies and material cost savings. Net price 
was unfavorable for 2000 at (0.7)% year-over-year. 

The improvement in GMNA adjusted income for 1999, compared 
with 1998. was primarily due to the 1998 work stoppages, higher 
wholesale sales volumes, improvement in the cost and profitability 
of new vehicles, lower material costs, and reduced warranty expense 
resulting from improved quality. This improvement was partially 
offset by increased manufacturing costs, launch costs associated 
with the new LeSabre, Impala, Monte Carlo, Saturn LS, DeVille, 
Aurora, Tahoe, Suburban, Yukon, and Yukon XL models, as well as 
increased engineering costs for further innovation in GM's portfolio. 

GME's adjusted loss was $257 million for 2000, compared with 
adjusted income of $423 million and $463 million for 1999 and 
1998, respectively. The decrease in GME's 2000 adjusted income 
from 1999 was due to the weakening of the European industry, 
a shift in sales mix from larger, more profitable vehicles to the 
smaller, less profitable entries, a continued increase in competitive 
pricing pressure, and a decrease in wholesale sales volume which 
was further impacted by the reduced availability of the new Corsa 
during the launch period. The decrease in GME's 1999 adjusted 
income from 1998 was primarily due to increased competitive 
pricing pressure and increased engineering expense associated 
with the model year 2000 mid-life cycle enhancements for the 
Vectra and Omega and the new model year 2001 Corsa. These 
decreases were partially offset by continued material cost improve
ments as a result of GM's global purchasing efforts, as well as 
improved manufacturing performance. 

During September 2000, the European pariiament passed a 
directive requiring member states to adopt legislation regarding 
end-of-life vehicles and the responsibility of manufacturers for 
dismantling and recycling vehicles they have sold. European Union 
member states are required to transform the concepts detailed in 
the directive into national law by March 2002. Under the directive, 
manufacturers are financially responsible for at least a portion of 
the cost of the take-back of vehicles put on the market as of July 
2002 and all of the cost for all of the vehicles put on the market 
as of 2007. The laws developed in the individual local legislatures 
throughout Europe will have a significant impact on the amount ulti
mately paid by the manufacturers for this issue. GME is currently 
assessing the impact of this potential legislation on its results 
of operations and financial position. 

GMLAAM's adjusted income was $26 million for 2000, com
pared with adjusted losses of $81 million and $124 million for 
1999 and 1998, respectively. The increase in 2000 adjusted 
income, compared with 1999, was primarily due to nominal price 
increases and an increase in wholesale sales volumes. This was 
partially offset by an increase in manufacturing costs and material 
costs. The decrease in 1999 adjusted loss, compared with 1998, 
was primarily due to nominal price increases and reduced struc
tural costs (reducing employee and production costs), partially off
set by lower industry volumes due to the economic crisis through
out Latin America, and increased material and freight costs driven 
by GM do Brasil's and its suppliers' exposure to hard currencies. 
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Results of Operations (concluded) 

GMAP's adjusted loss was $233 million for 2000, corlnpared 
with adjusted losses of $218 million and $146 million for 1999 
and 1998, respectively. The increase in 2000 adjusted Iqss, com
pared to 1999, was primarily due to increased equity losses at 
Isuzu which were partially offset by increased wholesale sales 
volumes. Increased adjusted losses for 1999, compared \*/ith 1998 
were primarily due to start-up costs in the region and equity losses 
at Isuzu due to the economic downturn in Asia, partially offset by 
continued strong performance in Australia and earnings improve
ments at Shanghai GM. 

GMA's effective income tax rate on an adjusted basis was 
30.9%, 31.7%, and 34.7% for 2000, 1999, and 1998, respectively. 
GMA's effective income tax rate on a reported basis was 26.6%, 
32.0%, and 34.8% for 2000, 1999, and 1998, respectively. 

Hughes Financial Review 
Total adjusted net sales and revenues increased to $8.7 billion 

in 2000, compared with $7.6 billion in 1999 and $6.1 billion in 
1998. The increase in adjusted net sales and revenues in 2000, 
compared with 1999 resulted from grovrth in the DIRECTV busi
nesses from the addition of more than 2.0 million net ne* subscri
bers in the United States and Latin America since December 3 1 , 

1999. PanAmSat Corporation also contributed to the increase 
in adjusted net sales and revenues primarily due to increased 
revenues from outright sales and sales-type lease transactions 
executed during 2000. The increase in adjusted net sales and 
revenues from 1999, compared with 1998 resulted from the growth 
in the DIRECTV businesses due to the addition of slightly more 
than 1.7 million net new subscribers in the United States and Latin 
America since December 31 , 1998, and added revenues from the 
acquisitions of PRIMESTAR and United States Satellite Broad
casting Company, Inc., in mid-1999. Also contributing to the 
grovrth of 1999 revenues were increased sales of DIRECTV' receiver 
equipment and a $155 million pre-tax gain that resulted from the 
settlement of a patent infringement case. The 1999 increase was 
partially offset by decreased revenues at the satellite systems 
manufacturing businesses, which was principally due to contract 
revenue adjustments and delayed revenue recognition tha; resulted 
from increased development costs and schedule delays on several 
new product lines, and decreased activity associated with a con
tract with ICO Global Communications. 

Hughes' adjusted loss was $303 million for 2000, conjipared 
with an adjusted loss of $105 million in 1999 and adjusted 
income of $272 million in 1998. The increase in 2000 adjusted 
loss, compared with 1999, was primarily due to higher mgrketing 
costs at the Direct-To-Home businesses, increased depreciation 
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and amortization expense due to 1999 acquisitions and additions 
to satellites and property, as well as increased interest expense 
as a result of increased average outstanding borrowings through
out the year. The adjusted loss in 1999, compared with adjusted 
income in 1998, was a result of an $85 million decrease in inter
est income, a $105 million increase in interest expense, increased 
subscriber acquisition costs, and higher depreciation and amorti
zation that resulted from 1999 acquisitions. 

Due to rapid consolidation in the media and telecommunica
tions industries, GM is now considering alternative strategic trans
actions involving Hughes and other participants in those industries. 
Any such transaction might involve the separation of Hughes from 
GM. GM's objective in this effort is to maximize the enterprise 
value of Hughes for the long-term benefit of the holders of GM's 
Class H common stock and GM $1-2/3 par value common stock 
through a structure that maintains the financial strength of GM. 
No assurance can be given that any transaction will be agreed 
upon with any party or that other conditions, including any stock
holder or regulatory approvals will be satisfied. 

GIVIAC Financiai Review 
GMAC's adjusted income was $1.6 billion, $1.5 billion, and 

$1.3 billion in 2000, 1999, and 1998, respectively. Income from 
automotive and other financing operations totaled $1.1 billion, 
$1.1 billion, and $1.0 billion in 2000, 1999, and 1998, respec
tively. In 2000, increased financing volumes and asset levels were 
offset by the negative impact from the higher level of market inter
est rates, compared with 1999. The increase in 1999 from 1998 
was due to increased financing volumes and reduced credit losses, 
partially offset by a higher effective tax rate. Income from insur
ance operations totaled $220 million, $210 million, and $226 
million in 2000, 1999, and 1998, respectively. The increase in 
income from 1999 was primarily due to improved operating results 
and higher investment income and capital gains. The decrease 
in 1999 from 1998 was primarily attributable to pricing pressure 
in the personal lines insurance business. Income from mortgage 
operations totaled $327 million, $260 million, and $115 million 
in 2000, 1999, and 1998, respectively. The strong year-over-year 
performance reflects the benefit of strong international growth, 
lower cost of servicing, and increased mortgage originations during 
the second half of 1999. The unusually low earnings in 1998 were 
largely due to reduced mortgage asset values from higher prepay
ment levels. 

Financing revenue totaled $15.5 billion in 2000, compared with 
$13.8 billion and $12.7 billion for 1999 and 1998, respectively. 
These increases were mainly due to higher average retail, whole
sale, and commercial and other loan receivable balances. 



Liquidity and Capital Resources 

Automotive, Communications Services, and Other Operations 
At December 31, 2000, cash, marketable securities, and 

$3.0 billion of assets of the Voluntary Employees' Beneficiary 
Association (VEBA) trust invested in fixed-income securities totaled 
$13.3 billion, compared with $14.4 billion at December 31 . 1999. 
The decrease from December 31 , 1999 was primarily due to 
decreased operating cash flows, GM's purchase of a 20% equity 
interest in Fuji Heavy Industries Ltd. for approximately $1.3 billion, 
a $1.0 billion cash equity injection in GMAC, and stock repurchases. 
These items were partially offset by the net cash proceeds from 
the sale of the Hughes' satellite systems manufacturing busi
nesses to The Boeing Company and improvements in managed 
working capital. Total assets in the VEBA trust used to pre-fund 
part of GM's other postretirement benefits liability approximated 
$6.7 billion and $6.3 billion at December 31 , 2000 and 1999, 
respectively. GM previously indicated that it had a goal of maintain
ing $13.0 billion of cash and marketable securities in order to 
continue funding product development programs throughout the 
next downturn in the business cycle. This $13.0 billion target 
includes cash to pay certain costs that were pre-funded in part 
by VEBA contributions. 

Net liquidity, calculated as cash and marketable securities less 
the total of loans payable and long-term debt, was $662 million at 
December 31 , 2000, a decrease of $1.4 billion from the prior year. 

Long-term debt was $7.4 billion at December 31 , 2000 and 
1999, respectively. The ratio of long-term debt to long-term debt 
and GM's net assets of Automotive, Communications Services, and 
Other Operations was 30.8% and 42.3% at December 31 , 2000 
and 1999, respectively. The ratio of long-term debt and short-term 
loans payable to the total of this debt and GM's net assets of 
Automotive, Communications Services, and Other Operations was 
36.6% and 48.2% at December 31 , 2000 and 1999, respectively. 

Financing and Insurance Operations 
At December 31 , 2000, GMAC owned assets and serviced 

automotive receivables totaling $185.6 billion, compared with 
$162.3 billion at December 31 , 1999. Total consolidated assets 
of GMAC at December 31 , 2000 were $168.4 billion, compared 
with $148.8 billion at December 31 , 1999. The increase over 
year-end 1999 was primarily the result of higher serviced retail 
receivables, commercial and other loan receivables, serviced 
wholesale receivables, other assets, factored receivables, mort
gage lending receivables, mortgage servicing rights, mortgage 
loans held for investment and due and deferred from receivable 
sales, and receivables due from Automotive, Communications 
Services, and Other Operations. These increases were partially 
offset by a decline in operating lease assets. 

Consolidated automotive and commercial finance receivables 
serviced by GMAC, Including sold receivables, totaled $112.5 bil
lion and $97.0 billion at December 31 , 2000 and 1999, respec
tively. This increase was primarily the result of a $7.4 billion 
increase in serviced retail receivables, a $4.9 billion increase in 
commercial and other loan receivables, and a $4.4 billion increase 
in serviced wholesale receivables. Continued GM-sponsored retail 
financing incentives contributed to the rise in serviced retail receiv
ables. The increase in commercial and other loan receivables was 
primarily attributable to increases in secured notes as well as con
tinued growrth at Commercial Credit LLC and GMAC Business Credit 
LLC. The growth at Commercial Credit LLC was partially attributable 
to the acquisitions of the factoring businesses of Finova Capital 
Corporation and Banc of America during the third and fourth quar
ters of 2000. The increase in serviced wholesale loan receivables 
was due to higher dealer inventory levels, as well as an increase 
in penetration. 

GMAC's liquidity, as well as its ability to profit from ongoing 
acquisition activity, is in large part dependent on its timely access 
to capital and the costs associated with raising funds in different 
segments of the capital markets. In this regard, GMAC regulariy 
accesses the short-term, medium-term, and long-term debt mar
kets, principally through commercial paper, notes, and underwritten 
transactions. 

At December 31, 2000, GMAC's total borrowings were $133.4 
billion, compared with $121.2 billion at December 31 , 1999. 
Approximately 81% of this debt represented funding for operations 
in the U.S. and the remaining 19% represented borrowings for 
operations in Canada (9%), the United Kingdom (3%), Germany 
(3%). and other countries (4%). GMAC's 2000 year-end ratio of 
total debt to total stockholder's equity was 9.5:1, compared with 
10.9:1 at December 31 , 1999. The higher year-to-year debt bal
ances were principally used to fund increased asset levels. Total 
short-term debt outstanding at December 31 , 2000 amounted to 
$56.9 billion, compared with $50.8 billion at December 31 , 1999. 

Book Value Per Share 

Book value per share was determined based on the liquidation 
rights of the various classes of common stock. Book value per 
share of GM $1-2/3 par value common stock increased to $39.36 
at December 31 , 2000 from $27.02 at December 31 , 1999. 
Book value per share of GM Class H common stock, adjusted to 
reflect the GM Class H common stock split, increased to $7.87 
at December 31 , 2000 from $5.40 at December 3 1 , 1999. 

Return on Net Assets (RONA) 

As part of its shareholder value initiatives, GM has adopted 
RONA as a performance measure to heighten management's focus 
on balance sheet investments and the return on those invest
ments. GM's RONA calculation is based on principles established 
by management and approved by the GM Board. GM's four-quarter 
rolling-average RONA for continuing operations adjusted to exclude 
special items, excluding Hughes, was 11.1% and 13.8% as of 
December 3 1 , 2000 and 1999, respectively. 

General Motors Corporation 45 



Dividends 

Dividends may be paid on common stocks only when, as, and if 
declared by the GM Board in its sole discretion. The amount avail
able for the payment of dividends on each class of comnion stock 
will be reduced on occasion by dividends paid on that class and 
will be adjusted on occasion for changes to the amount of surplus 
attributed to the class resulting from the repurchase or issuance 
of shares of that class. 

At December 31 , 2000, the amount available for the payment 
of dividends on GM $1-2/3 par value and GM Class H common 
stocks was $9.8 billion and $19.7 billion, respectively. GjVI's policy 
is to distribute dividends on its $1-2/3 par value commoh stock 
based on the outlook and indicated capital needs of the business. 
Cash dividends per share of GM $1-2/3 par value commcin stock 
were $2.00 in 2000, 1999, and 1998. With respect to GiM Class 
H common stock, the GM Board determined that it will not pay 
any cash dividends at this time in order to allow the earnings of 
Hughes to be retained for investment in its telecommunications 
and space businesses. 

The dividends per share for the GM Series H 6.25% Automati
cally Convertible Preference Stock were $35.1172 in 2000. The 
GM Board also paid dividends in 2000 on the Series D and Series 
G Depositary Shares of $0.99 and $2.28 per share, respectively. 
The Series D preference stock was redeemed on May 2, 2000, 
and as a result, the amount paid on that date to the Series D 
shareholders of record included accrued and unpaid dividends 
as part of the total redemption price. 

Euro Conversion 

On January 1, 1999, 11 of 15 member countries of the European 
Union established fixed conversion rates between their existing 
currencies and adopted the euro as their new common currency. 
The euro trades on currency exchanges and the legacy currencies 
remain legal tender in the participating countries for a transition 
period until January 1, 2002. Beginning on January 1, 2002, euro 
denominated bills and coins will be issued and legacy currencies 
will be withdrawn from circulation. 

The Corporation has reviewed and has made required modifica
tions to applicable information technology systems and contracts 
based on the new currency. At December 31 , 2000, the conversion 
to the euro has not resulted, nor is the remaining transition 
expected to result in any material adverse impact on GM's financial 
position and results of operations. 
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Employment and Payrolls 

Worldwide employment (in thousands) 
GMNA 
GME 
GMLAAM 
GMAP 
GMAC 
Hughes 
Other 

At December 31 , 

2000 

212 
89 
24 
11 
29 

9 
12 

1999 

217 
9112) 

23 
10 
27 
18 
12 

1998(1) 

226 
94(2) 

24 
10 
24 
15 
13 

Total employees 386 398 406 
Worldwide payrolls - continuing 

operations (in billions) oi 
U.S. hourly payrolls (in billions) i") 
Average labor cost per active hour 

worked U.S. houriy 

$ 21.6 $ 21.8 $ 20.4 
$ 9.4 $ 10.0 $ 8.8 

$52.89 $50.51 $46.17 

(1) Amounts have been adjusted to exclude Delphi employees. 
(2) Amounts have been adjusted to include SAAB employees. 
(3) Amounts have been adjusted to exclude Hughes' employees. 
(4) Includes employees "at work" (excludes laid-off employees 

receiving benefits). 

New Accounting Standards 

In June 1998, the Financial Accounting Standards Board (FASB) 
issued Statement of Financial Accounting Standards (SFAS) No. 
133, Accounting for Derivative Instruments and Hedging Activities. 
In June 2000, the FASB issued SFAS No. 138, which amended 
certain provisions of SFAS No. 133. GM adopted SFAS No. 133, as 
amended, on January 1, 2001. GM will record a one-time after-tax 
charge to income for the initial adoption of SFAS No. 133 totaling 
$6 million, as well as an after-tax unrealized loss of $77 million to 
other comprehensive income as of January 1, 2001. The outcome 
of pending issues at the FASB and the Derivatives Implementation 
Group could impact the amount of the cumulative transition adjust
ment presented herein. 

In September 2000, the FASB issued SFAS No. 140, Accounting 
for Transfers and Servicing of Financial Assets and Extinguishments 
of Liabilities - a replacement of FASB Statement No. 125. This 
statement is effective for transfers and servicing of financial 
assets and extinguishments of liabilities occurring after March 31 , 
2001, and is effective for the recognition and reclassification of 
collateral and disclosures relating to securitization transactions 
and collateral for fiscal years ending after December 15, 2000. 
Management does not expect this statement to have a material 
impact on GM's results of operations and financiai position. 



Forward-Looking Statements 

In this report, in reports subsequently filed by GM with the SEC 
on Forms 10-Q and 8-K, and in related comments by management 
of GM and Hughes, our use of the words "expect," "anticipate," 
"estimate," "forecast," "objective," "plan," "goal," and similar 
expressions is intended to identify forward-looking statements. 
While these statements represent our current judgment on what 
the future may hold, and we believe these judgments are reason
able, actual results may differ materially due to numerous impor
tant factors that are described below and other factors that may 
be described in subsequent reports which GM may file with the 
SEC on Forms l a Q and 8-K: 

• Changes in economic conditions, currency exchange rates, or 
political stability in the major markets where the Corporation 
procures material, components, and supplies forthe production 
of its principal products or where its products are produced, 
distributed, or sold (i.e., North America, Europe, Latin America, 
and Asia Pacific). 

• Shortages of fuel or interruptions in transportation systems, 
labor strikes, work stoppages, or other interruptions to or 
difficulties in the employment of labor in the major markets 
where the Corporation purchases material, components, and 
supplies for the production of its products or where its products 
are produced, distributed, or sold. 

• Significant changes in the competitive environment in the major 
markets where the Corporation purchases material, compo
nents, and supplies for the production of its products or where 
its products are produced, distributed, or sold. 

• Changes in the laws, regulations, policies, or other activities 
of governments, agencies, and similar organizations where 
such actions may affect the production, licensing, distribution, 
or sale of the Corporation's products, the cost thereof, or 
applicable tax rates. 

• The ability of the Corporation to achieve reductions in cost and 
employment levels, to realize production efficiencies, and to 
implement capital expenditures, all at the levels and times 
planned by management. 

• With respect to Hughes, additional risk factors include: eco
nomic conditions, product demand and market acceptance, 
government action, local political or economic developments 
in or affecting countries where Hughes has operations, ability 
to obtain export licenses, competition, ability to achieve cost 
reductions, technological risk, limitations on access to distribu
tion channels, the success and timeliness of satellite launches, 
in-orbit performance of satellites, ability of customers to obtain 
financing, and Hughes' ability to access capital to maintain its 
financial fiexibillty. Additionally, the in-orbit satellites of Hughes 

and its 81% owned subsidiary, PanAmSat Corporation, are sub
ject to the risk of failing prematurely due to, among other things, 
mechanical failure, collision with objects in space, or an inabil
ity to maintain proper orbit. Satellites are subject to the risk of 
launch delay and failure, destruction and damage while on the 
ground or during launch, and failure to become fully operational 
once launched. Delays in the production or launch of a satellite, 
or the complete or partial loss of a satellite, in-orbit or during 
launch, could have a material adverse impact on the operation 
of Hughes' businesses. Hughes purchases in-orbit and launch 
insurance for its satellite fleet to mitigate the potential financial 
impact of in-orbit and launch failures. The insurance generally 
does not compensate for business interruption or loss of future 
revenues or customers. Certain of Hughes' insurance policies 
contain exclusions related to known anomalies and Hughes is 
self-insured for certain other satellites. Hughes has, in the 
past, experienced technical anomalies on some of its satellites. 
Service interruptions caused by these anomalies, depending on 
their severity, could result in claims by affected customers for 
termination of their transponder agreements, cancellation of 
other service contracts, or the loss of other customers. 

Quantitative and Qualitative Disclosures About Market Risk 

GM is exposed to market risk from changes in foreign currency 
exchange rates, interest rates, and certain commodity and equity 
security prices. GM enters into a variety of foreign exchange, inter
est rate, and commodity forward contracts and options, primarily 
to maintain the desired level of exposure arising from these risks. 
A risk management control system is utilized to monitor foreign 
exchange, interest rate, commodity and equity price risks, and 
related hedge positions. 

A discussion of GM's accounting policies for derivative financial 
instruments is included in Note 1 to the GM consolidated financial 
statements. Further information on GM's exposure to market risk 
is included in Notes 19 and 20 to the GM consolidated financial 
statements. 

The following analyses provide quantitative information regard
ing GM's exposure to foreign currency exchange rate risk, interest 
rate risk, and commodity and equity price risk. GM uses a model 
to evaluate the sensitivity ofthe fair value of financial instruments 
with exposure to market risk that assumes instantaneous, parallel 
shifts in exchange rates, interest rate yield curves, and commodity 
and equity prices. For options and instruments with non-linear 
returns, models appropriate to the instrument are utilized to deter
mine the impact of market shifts. There are certain shortcomings 
inherent in the sensitivity analyses presented, primarily due to the 
assumption that exchange rates change in a parallel fashion and 
that interest rates change instantaneously. In addition, the analy
ses are unable to refiect the complex market reactions that 
normally would arise from the market shifts modeled. 
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Quantitative and Qualitative Disclosures About Market F̂ isk 
(concluded) 

Foreign Exchange Rate Risk - GM has foreign currency exposures 
related to buying, selling, and financing in currencies other than 
the local currencies in which it operates. More specifically, GM is 
exposed to foreign currency risk related to the uncertainty to which 
future earnings or asset and liability values are exposed to as the 
result of operating cash fiows and various financial instruments 
that are denominated in foreign currencies. At December 31, 2000 
and 1999, the net fair value liability of flnancial instruments with 
exposure to foreign currency risk was approximately $13.6 billion 
and $11.2 billion, respectively. The potential loss in fairvalue for 
such flnancial instruments from a 10% adverse change n quoted 
foreign currency exchange rates would be approximately $1.2 bil
lion and $1.0 billion for 2000 and 1999, respectively. 

Interest Rate Risk - GM is subject to market risk from exposure to 
changes in interest rates due to its financing, investing, and cash 
management activities. More specifically, the Corporation is exposed 
to interest rate risk associated with long term debt and contracts 
to provide commercial and retail financing, retain mortgage servic
ing rights, and retain assets related to mortgage securitization. In 
addition, GM is exposed to prepayment risk associated with its 
capitalized mortgage servicing rights. This risk is managed with 
U.S. Treasury options and futures, which exposes GM to basis risk 
since the derivative instruments do not have identical ch|aracteris-
tics to the underlying mortgage servicing rights. At December 31 , 
2000 and 1999, the net fair value liability of financial instruments 
held for purposes other than trading with exposure to interest rate 
risk was approximately $18.1 billion and $18.8 billion, respec
tively. The potential loss in fair value resulting from a 10|% adverse 
shift in quoted interest rates would be approximately $335 million 
and $127 million for 2000 and 1999, respectively. At December 
3 1 , 2000 and 1999, the net fair value asset of financial! instru
ments held for trading purposes with exposure to interest rate risk 
was approximately $3.2 billion and $2.7 billion, respectively. The 
potential loss in fair value resulting from a 10% adverse shift in 
quoted interest rates would be approximately $217 million and 
$39 million for 2000 and 1999, respectively. This analysiis ex
cludes GM's operating lease portfolio. A fair value change in the 
debt that funds this portfolio would potentially have a diametric 
impact on the fair value of the portfolio itself As such, the overall 
impact to the fair value of financial instruments from a hypothetical 
change in interest rates may be overstated. 
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Commodity Price Risk - GM is exposed to changes in prices of 
commodities used in its Automotive business, primarily associated 
with various non-ferrous metals used in the manufacturing of auto
motive components. GM enters into commodity forward and option 
contracts to offset such exposure. At December 31 , 2000 and 
1999, the net fair value asset of such contracts was approximately 
$51 million and $151 million, respectively. The potential loss in 
fair value resulting from a 10% adverse change in the underiying 
commodity prices would be approximately $152 million and $210 
million for 2000 and 1999, respectively. This amount excludes the 
offsetting impact of the price risk inherent in the physical purchase 
of the underlying commodities. 

Equity Price Risk - GM is exposed to changes in prices of various 
available-for-sale equity securities in which it invests. At December 
31 , 2000 and 1999, the fair value of such investments was 
approximately $3.3 billion and $3.2 billion, respectively. The poten
tial loss in fair value resulting from a 10% adverse change in equity 
prices would be approximately $330 million and $323 million for 
2000 and 1999, respectively. 



Responsibilities for 
Consolidated Financial Statements 

The following consolidated financial statements of General 
Motors Corporation and subsidiaries were prepared by manage
ment, which is responsible for their integrity and objectivity. The 
statements have been prepared in conformity with accounting 
principles generally accepted in the United States of America and, 
as such, include amounts based on judgments of management. 

Management is further responsible for maintaining internal 
control designed to provide reasonable assurance that the books 
and records reflect the transactions ofthe companies and that 
established policies and procedures are carefully followed. From 
a stockholder's point of view, perhaps the most important feature 
in internal control is that it is continually reviewed for effectiveness 
and is augmented by written policies and guidelines, the careful 
selection and training of qualified personnel, and a strong program 
of internal audit. 

Deloitte & Touche LLP, an independent auditing firm, is engaged 
to audit the consolidated financial statements of General Motors 
Corporation and subsidiaries and issue reports thereon. The audit 
is conducted in accordance with auditing standards generally 
accepted in the United States of America that comprehend the con
sideration of internal control and tests of transactions to the extent 
necessary to form an independent opinion on the financial state
ments prepared by management. 

The Board of Directors, through the Audit Committee (composed 
entirely of non-employee Directors), is responsible for assuring that 
management fulfills its responsibilities in the preparation of the 
consolidated financial statements. The Audit Committee annually 
recommends to the Board of Directors the selection of the indepen
dent auditors in advance of the Annual Meeting of Stockholders and 
submits the selection for ratification at the Meeting. In addition, the 
Audit Committee reviews the scope of the audits and the account
ing principles being applied in financial reporting. The independent 
auditors, representatives of management, and the internal auditors 
meet regularly (separately and jointly) with the Audit Committee 
to review the activities of each, to ensure that each is properly 
discharging its responsibilities, and to assess the effectiveness of 
internal control. It is management's conclusion that internal control 
at December 31 , 2000 provides reasonable assurance that the 
books and records reflect the transactions of the companies and 
that established policies and procedures are complied with. To 
ensure complete independence, Deloitte & Touche LLP has full and 
free access to meet with the Audit Committee, without management 
representatives present, to discuss the results of the audit, the 
adequacy of internal control, and the quality of flnancial reporting. 

Independent Auditors' Report 

General iVIotors Corporation, its Directors, and Stockholders: 
We have audited the Consolidated Balance Sheets of General 

Motors Corporation and subsidiaries as of December 3 1 , 2000 
and 1999, and the related Consolidated Statements of Income, 
Cash Flows, and Stockholders' Equity for each of the three years 
in the period ended December 31 , 2000. These financial state
ments are the responsibility of the Corporation's management. 
Our responsibility is to express an opinion on these financial 
statements based on our audits. 

We conducted our audits in accordance with auditing stan
dards generally accepted in the United States of America. Those 
standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are 
free of material misstatement. An audit includes examining, on a 
test basis, evidence supporting the amounts and disclosures in 
the financial statements. An audit also includes assessing the 
accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement 
presentation. We believe that our audits provide a reasonable 
basis for our opinion. 

In our opinion, such financial statements present fairly, 
in all material respects, the financial position of General Motors 
Corporation and subsidiaries at December 31 , 2000 and 1999, 
and the results of their operations and their cash flows for each 
of the three years in the period ended December 31 , 2000 in 
conformity with accounting principles generally accepted in the 
United States of America. 

lx«i<«ittaL -t-To^AcM^ U-^ Deloitte 
& Touche 

Detroit, Michigan 
January 17, 2001 

John F. Smith, Jr. 
Chairman 

'<^^>u. 

John M. Devine 
Vice Chairman and 
Chief Financial Officer 

U ^'. o ^ f n ^ t - t ^ 

G. Richard Wagoner, Jr. 
President and 
Chief Executive Officer 
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Consolidated Statements of Income 

(Dollars in millions, except per share amounts) Years ended Deceipber 31, 

General Motors Corporation and Subsidiaries 

Total net sales and revenues (Notes 1, 2, and 22) 

Cost of sales and other expenses (Notes 2, 3, and 22) 
Selling, general, and administrative expenses 
Interest expense (Note 13) 

Total costs and expenses 

Income from continuing operations before Income taxes 
Income tax expense (Note 8) 
Equity income/(loss) and minority interests 

and minority interests 

2000 

$184,632 

145,664 
22,252 

9,552 

177,468 

7,164 
2,393 

(319) 

1999 

$176,558 

140,708 
19,053 

7,750 

167,511 

9,047 
3,118 

(353) 

1998 

$155,445 

127,785 
16,087 

6,629 

150,501 

4,944 
1,636 

(259) 

Income from continuing operations 
Income (loss) from discontinued operations (Note 1) 

Net income 
Dividends on preference stocks (Note 17) 

Earnings attributable to common stocks 

4,452 

4,452 
(110) 

$ 4,342 

5,576 
426 

6,002 
(80) 

$ 5,922 

3,049 
(93) 

2,956 
(63) 

$ 2,893 

Basic earnings (losses) per share attributable to common stocks (Note 18) 
$1-2/3 par value 

Continuing operations 
Discontinued operations (Note 1) 

6.80 8.70 
0.66 

4.40 
(0.14) 

Earnings per share attributable to $1-2/3 par value 

Earnings per share attributable to Class H 

$ 
$ 

6.80 

0.56 

$ 
$ 

9.36 

(0.26) 

$4.26 

$0.23 

Earnings (losses) per share attributable to common stocks assuming dilution (Note 18) 
$1-2/3 par value 

Continuing operations 
Discontinued operations (Note 1) 

6.68 8.53 
0.65 

4.32 
(0.14) 

Earnings per share attributable to $1-2/3 par value 6.68 $ 9.18 $ 4.18 

Earnings per share attributable to Class H 0.55 $ (0.26) $ 0.23 

Reference should be made to the notes to consolidated financial s,tatements. 
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I 

(Dollars in millions) Years ended December 31, 

Automotive, Communications Services, and Other Operations 

Total net sales and revenues (Notes 1, 2, and 22) 

Cost of sales and other expenses (Notes 2, 3, and 22) 
Selling, general, and administrative expenses 

Total costs and expenses 

Interest expense (Note 13) 
Net expense from transactions with Financing and Insurance Operations (Note 1) 

Income from continuing operations before income taxes and minority interests 
Income tax expense (Note 8) 
Equity income/(loss) and minority interests 

Income from continuing operations 
Income (loss) from discontinued operations (Note 1) 

Net income - Automotive, Communications Services, and Other Operations 

(Dollars in millions) Years ended December 31, 

Rnancing and Insurance Operations 

Total revenues 

2000 

$160,627 

138,303 
16,246 

154,549 

815 
682 

4,581 
1,443 

(299) 

2,839 

$ 2,839 

2000 

$ 24,005 

1999 

$156,107 

134,111 
14,324 

148,435 

828 
308 

6,536 
2,167 

(327) 

4,042 
426 

$ 4,468 

1999 

$ 20,451 

1998 

$137,161 

121,491 
11,918 

133,409 

786 
82 

2,884 
1,018 

(239) 

1,627 
(93) 

$ 1,534 

1998 

$ 18,284 

Interest expense (Note 13) 
Depreciation and amortization expense (Note 9) 
Operating and other expenses 
Provisions for financing and insurance losses (Notes 1 and 22) 

8,737 
5,982 
5,805 
1,580 

6,922 
5,445 
4,595 
1,286 

5,843 
4,920 
4,067 
1,476 

Total costs and expenses 

Net income from transactions with Automotive, 
Communications Services, and Other Operations (Note 1) 

Income before income taxes and minority Interests 
Income tax expense (Note 8) 
Equity income/(loss) and minority interests 

Net income - Financing and Insurance Operations 

22,104 

(682) 

2,583 
950 
(20) 

$ 1,613 

18,248 

(308) 

2,511 
951 
(26) 

$ 1,534 

16,306 

(82) 

2,060 
618 
(20) 

$ 1,422 

The above supplemental consolidating information is explained in Note 1, "Nature of Operations" 
Reference should be made to the notes to consolidated financial statements. 
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Consolidated Balance Sheets 

(Dollars in millions) December 31, 

General Motors Corporation and Subsidiaries 

Assets 

2000 

Automotive, Communications Services, and Other Opeilations 
Cash and cash equivalents (Note 1) 
Marketable securities (Note 4) 

Total cash and marketable securities 
Accounts and notes receivable (less allowances) 
Inventories (less allowances) (Note 6) 

$ 9,119 
1,161 

10,280 
5,835 

10,945 
Equipment on operating leases (less accumulated depreciation) (Note 7) 5,699 
Deferred income taxes and other current assets (Note SJ) 8,388 

Total current assets 
Equity in net assets of nonconsolidated associates 
Property - net (Note 9) 
Intangible assets - net (Notes 1 and 10) 
Deferred income taxes (Note 8) 
Other assets (Note 11) 

41,147 
3,497 

33,977 
7,622 

14,870 
32,243 

1999 

$ 9,730 
1,698 

11,428 
5,093 

10,638 
5,744 
9,006 

41,909 
1,711 

32,779 
8,527 

15,277 
25,358 

Total Automotive, Communications Services, and Other Operations assets 

Financing and Insurance Operations 
Cash and cash equivalents (Note 1) 
Investments In securities (Note 4) 
Finance receivables - net (Note 5) 
Investment in leases and other receivables (Note 7) 
Other assets (Note 11) 
Net receivable from Automotive, Communications Servic es, and Other Operations (Note 1) 

133,356 

1,165 
9,595 

92,415 
36,752 
27,846 

1,971 

125,561 

712 
9,110 

80,627 
36,407 
21,312 

1,001 

Total Financing and Insurance Operations assets 169,744 149,169 
Total assets $303,100 $274,730 

Liabilities and Stockholders' Equity 
Automotive, Communications Services, and Other Operations 
Accounts payable (principally trade) 
Loans payable (Note 13) 
Accrued expenses (Note 12) 
Net payable to Financing and Insurance Operations (Note 1) 

$ 18,309 
2,208 

33,252 
1,971 

$ 17,254 
1,991 

32,854 
1,001 

Total current liabilities 
Long-term debt (Note 13) 
Postretirement benefits other than pensions (Note 14) 
Pensions (Note 14) 
Other liabilities and deferred income taxes (Note 12) 

55,740 
7,410 

34,306 
3,480 

15,768 

53,100 
7,415 

34,166 
3,339 

17,426 

7ota/ Automotive, Communications Services, and Ottier Operations liabilities 116,704 115,446 
Rnancing and Insurance Operations 
Accounts payable 
Debt (Note 13) 
Other liabilities and deferred income taxes (Note 12) 

7,416 
135,037 

12,922 

4,262 
122,282 

11,282 
Total Financing and Insurance Operations liabilities 155,375 137,826 

Minority interests 
General Motors-obligated mandatorily redeemable preferred securities of subsidiary 

trusts holding solely junior subordinated debentures pf General Motors (Note 16) 
Series D 
Series G 

Stockholders' equity (Note 17) 
$1-2/3 par value common stock (issued, 548,181,757 and 619,412,233 shares) 
Class H common stock (issued, 875,286,559 and 411,345,561 shares) 
Capital surplus (principally additional paid-in capital) 
Retained earnings 

707 596 

-
139 

914 
88 

21,020 
10,119 

79 
139 

1,033 
14 

13,794 
6,961 

Subtotal 
Accumulated foreign currency translation adjustments 
Net unrealized gains on securities 
Minimum pension liability adjustment 

32,141 
(2,502) 

581 
(45) 

21,802 
(2,033) 

996 
(121) 

Accumulated other comprehensive loss (1,966) (1,158) 
Total stockholders' equity 30,175 20,644 
Total liabilities and stockholders' equity $303,100 $274,730 

Reference should be made to the notes to consolidated financial statements. 
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Consolidated Statements of Casli Fiows 

For the years ended December 31, 

2000 1999 1998 

(Dollars in millions) 

Automotive, 
Communications 

Services, 
and Other 

Hnanclng 
and 

Insurance 

Automotive, 
Communications 

Services, 
and Other 

Rnancing 
and 

Insurance 

Automotive, 
Communications 

Services, 
and Other 

Financing 
and 

Insurance 

Cash flows from operating activities 
Income from continuing operations 
Adjustments to reconcile income from continuing 

operations to net cash provided by operating activities 
Depreciation and amortization expenses 
Postretirement benefits other than pensions, 

net of payments and VEBA contributions 
Pension expense, net of contributions 
Originations and purchases of mortgage loans 
Proceeds on sales of mortgage loans 
Originations and purchases of mortgage securities 
Proceeds on sales of mortgage securities 
Change in other investments and 

miscellaneous assets 
Change in other operating assets and liabilities (Note 1) 
Other 

$ 2,839 $ 1,613 $ 4,042 1,534 $ 1,627 $ 1,422 

7,429 

772 
128 

1,154 
724 

(2,175) 

5,982 

27 

(51,202) 

51,444 
(1,571) 

994 

(1,692) 
2,505 
779 

6,873 

(1,057) 
(808) 

522 
7,523 
(951) 

5,445 

21 

(53,006) 

55,777 
(1,309) 
1,545 

(127) 
(23) 
944 

6,227 

157 
223 

(162) 
90 

581 

4,920 

31 

(54,433) 

51,582 
(2,237) 

849 

932 
1,468 
1,066 

Net cash provided by operating activities 10,871 8,879 16,144 10,801 8,743 5,600 

Cash fiows from investing activities 
Expenditures for property 
Investments in marketable securities - acquisitions 
Investments in marketable securities - liquidations 
Mortgage servicing rights - acquisitions 
Mortgage servicing rights - liquidations 
Finance receivables - acquisitions 
Finance receivables - liquidations 
Proceeds from sales of finance receivables 
Operating leases - acquisitions 
Operating leases - liquidations 
Investments in companies, net of cash acquired 
Net investing activity with Rnancing and 

(9,200) 
(2,520) 
3,057 

(6,709) 
6,149 

(4,302) 

(522) 
(24,599) 
24,114 
(1,096) 

12 
(214,666) 
143,242 

58,369 
(15,174) 

9,844 
(2,077) 

(7,061) 
(4,149) 
2,886 

(6,415) 
4,243 

(2,706) 

(323) 
(21,257) 
20,593 
(1,424) 

35 
(186,379) 
130,293 

48,178 
(16,750) 

7,836 
(2,402) 

(7,952) 
(13,010) 
16,272 

(6,397) 
5,609 

(971) 

Cash flows from financing activities 
Net increase (decrease) in loans payable 
Long-term debt - borrowings 
Long-term debt - repayments 
Net financing activity with Automotive, 

Communications Services, and Other Operations 
Repurchases of common and preference stocks 
Proceeds from issuing common and preference stocks 
Cash dividends paid to stockholders 

(279) 
(21,152) 
21,688 
(1,862) 

80 
(155,613) 
114,662 
27,681 
(17,128) 
9,777 
(173) 

Insurance Operations 
Other 

Net cash used in investing activities 

(1,069) 
3,281 

(11,313) 

93 

(22,460) 

75 
(924) 

(14,051) 

732 

(20,868) 

338 
(889) 

(7,000) 

(242) 

(22,561) 

142 
5,279 

(6,196) 

_ 
(1,613) 
2,792 

(1,294) 

7,723 
22,414 

(16,196) 

1,069 
-
-
-

140 
9,090 

(8,281) 

_ 
(3,870) 
2,090 

(1,367) 

(2,500) 
26,471 

(13,078) 

(75) 
-
-
-

(94) 
2,937 

(1,492) 

_ 
(3,089) 

343 
(1,388) 

8,280 
21,098 

(11,377) 

(338) 
-
-
-

Net cash (used in) provided by financing activities 

Effect of exchange rate changes on cash and cash equivalents 
Net transactions with Automotive/Financing Operations 

Net cash (used in) provided by continuing operations 
Net cash provided by (used in) 

discontinued operations (Note 1) 

Net (decrease) increase in cash and cash equivalents 
Cash and cash equivalents at beginning of the year 

Cash and cash equivalents at end of the year $ 

(890) 

(249) 
970 

(611) 

(611) 
9,730 

9,119 

15,010 

(6) 
(970) 

453 

453 
712 

$ 1,165 

(2,198) 

(206) 
185 

(126) 

128 

2 
9,728 

$ 9,730 

10,818 

(185) 

566 

566 
146 

$ 712 

(2,783) 

315 
1,135 

410 

(378) 

32 
9,696 

17,663 

2 
(1,135) 

(431) 

(431) 
577 

$ 9,728 $ 146 

Reference should be made to the notes to consolidated financial statements. 
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Consolidated Statements of Stocldioiders' Equity 

(Dollars in millions) 

T^tal 
Capital 
Stock 

Capital 
Surplus 

Comprehensive 
Income 

Retained 
Earnings 

Accumulated 
Other 

Comprehensive 
Loss 

Total 
Stockholders 

Equity 

Balance at January 1, 1998 
Shares reacquired 
Shares issued 
Comprehensive income: 

Net income 
Other comorehensive income (loss): 

$1 ,167 
(75) 
12 

$15,369 
(3,105) 

397 

$ 2,956 

$ 5,416 

2,956 

$(4,368) $17,584 
(3,180) 

409 

2,956 

Foreign currency translation adjustments 
Unrealized losses on securities 
Minimum pension liability adjustment 

Other comprehensive loss 
Comprehensive income 

Cash dividends 

Balance at December 31 , 1998 1 
Shares reacquired 
Shares issued 
Comprehensive income: 

Net income 
Other comprehensive income (loss): 

Foreign currency translation adjustments 
Unrealized gains on securities 
Minimum pension liability adjustment 

Other comprehensive income 
Comprehensive income 

Cash dividends 
Delphi initial public offering (Note 1) 
Delphi spin-off (Note 1) 

_ 
— 
-
-
-
-

104 
(76) 
19 

-

-
-
-
-
-
-
-
-

_ 
— 
-
-
— 
-

12,661 
(3,794) 
3,588 

-

-
-
-
— 
-
-

1,244 
95 

(279) 
(23) 

(1,027) 
(1,329) 

$ 1,627 

$ 6,002 

(944) 
515 

4,968 
4,539 

$10,541 

_ 
— 
-
-
-

(1,388) 

6,984 
-
-

6,002 

-
-
— 
— 
-

(1,367) 
-

(4,658) 

_ 
— 
-

(1,329) 
-
-

(5,697) 
— 
— 

-

-
-
-

4,539 
-
-

-

_ 
— 
-

(1,329) 
-

(1,388) 

15,052 
(3,870) 
3,607 

6,002 

-
-
-

4,539 
-

(1,367) 
1,244 

(4,563) 

Balance at December 31, 1999 
Shares reacquired 
Shares issued 
Comprehensive income: 

Net income 
Other comprehensive income (loss): 

Foreign currency translation adjustments 
Unrealized losses on securities 
Minimum pension liability adjustment 

Other comprehensive loss 
Comprehensive income 

Cash dividends 

1,047 
(|184) 
139 

13,794 
(9,626) 
16,852 

$ 4,452 

(469) 
(415) 
76 

(808) 
$ 3,644 

6,961 

4,452 

(1,158) 

(808) 

(1,294) 

20,644 
(9,810) 
16,991 

4,452 

(808) 

(1,294) 

Balance at December 31, 2000 $1,002 $21,020 $10,119 $(1,966) $30,175 

Reference should be made to the notes to consolidated financial st$tements 
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Notes to Consolidated Financial Statements 

NOTE 1 Significant Accounting Policies 

Principles of Consolidation 
The consolidated financial statements include the accounts of 

General Motors Corporation (hereinafter referred to as the Corpo
ration) and domestic and foreign subsidiaries that are more than 
50% owned, principally General Motors Acceptance Corporation 
and Subsidiaries (GMAC) and Hughes Electronics Corporation and 
Subsidiaries (Hughes), (collectively referred to as "General Motors" 
or "GM"). General Motors' share of earnings or losses of associ
ates, in which at least 20% of the voting securities is owned, is 
included in the consolidated operating results using the equity 
method of accounting, except for investments where GM is not 
able to exercise significant infiuence over the operating and finan
cial decisions of the investee, in which case, the cost method of 
accounting is used. The financial data related to Delphi Automotive 
Systems Corporation (Delphi) is presented as discontinued opera
tions for the periods ended December 31 , 1999 and 1998. GM 
encourages reference to the GMAC Annual Report on Form 10-K for 
the period ended December 31 , 2000, filed separately with the 
Securities and Exchange Commission, and the Hughes consolidated 
financial statements included as Exhibit 99 to the GM Annual 
Report on Form 10-K for the period ended December 31 , 2000, 
and related Hughes Annual Report on Form 10-K filed separately 
with the Securities and Exchange Commission. 

Certain amounts for 1999 and 1998 have been reclassified to 
conform with the 2000 classifications. 

Nature of Operations 
GM presents separate supplemental consolidating statements 

of income and other financial information for the following busi
nesses: (1) Automotive, Communications Services, and Other 
Operations which consists of the design, manufacturing, and mar
keting of cars, trucks, locomotives, and heavy-duty transmissions 
and related parts and accessories, as well as the operations of 
Hughes; and (2) Financing and Insurance Operations which con
sists primarily of GMAC, which provides a broad range of financial 
services, including consumer vehicle financing, full-service leasing 
and fleet leasing, dealer financing, car and truck extended service 
contracts, residential and commercial mortgage services, vehicle 
and homeowners' insurance, and asset-based lending. 

Transactions between businesses have been eliminated in the 
Corporation's consolidated statements of income. These transac
tions consist principally of borrowings and other financial services 
provided by Financing and Insurance Operations to Automotive, 
Communications Services, and Other Operations. 

Use of Estimates in the Preparation of the Financial Statements 
The preparation of financial statements in conformity with 

accounting principles generally accepted in the U.S. requires man
agement to make estimates and assumptions that affect amounts 
reported therein. Due to the inherent uncertainty involved in mak
ing estimates, actual results reported in future periods may differ 
from those estimates. 

Revenue Recognition 
Sales are generally recorded when products are shipped (when 

title and risks and rewards of ownership have passed), or when 
services are rendered to independent dealers or other third par
ties. Provisions for dealer sales incentives, allowances, and 
rebates are made at the time of vehicle sales. Incentives related 
to vehicles previously sold are recognized as reductions to sales 
when announced. 

Rnancing revenue is recorded over the terms of the receivables 
using the interest method. Income from operating lease assets is 
recognized on a straight-line basis over the scheduled lease term. 

Insurance premiums are earned on a basis related to coverage 
provided over the terms of the policies. Commission, premium 
taxes, and other costs incurred in acquiring new business are 
deferred and amortized over the terms of the related policies on 
the same basis as premiums are earned. The liability for losses 
and loss expenses includes a provision for unreported losses, 
based on past experience, net of the estimated salvage and sut)-
rogation recoverable. 

Product-Related Expenses 
Advertising and sales promotion, research and development, 

and other product-related costs are charged to expense as incurred. 
Provisions for estimated expenses related to product warranty are 
made at the time the products are sold. Advertising expense was 
$4.3 billion in 2000, $4.5 billion in 1999, and $3.7 billion in 
1998. Research and development expense was $6.6 billion in 
2000, $6.8 billion in 1999, and $6.3 billion in 1998. 

Depreciation and Amortization 
Depreciation of real estate, plants and equipment is provided 

based on the estimated useful lives of property groups, generally 
using accelerated methods, which accumulate depreciation of 
approximately two-thirds of the depreciable cost during the first half 
of the estimated useful lives. 

Equipment on operating leases is depreciated on a straight-line 
basis over the term of the lease agreement. The difference 
between the net book value and the proceeds of sale or salvage 
on items disposed of is accounted for as a charge against or credit 
to the provision for depreciation. 

Expenditures for special tools are amortized over their estimated 
useful lives, primarily using the units of production method. Replace
ment of special tools for reasons other than changes in products 
is charged directly to cost of sales. 

Goodwill is amortized on a straight-line basis over periods 
ranging from 20 to 40 years. 

Internal-Use Software 
As of January 1, 1999, GM adopted Statement of Position 98-1, 

Accounting for the Costs of Computer Software Developed or 
Obtained for Internal Use, which, on a prospective basis, revised 
the accounting for software development costs. Based on this 
accounting standard, certain internal-use software costs histori
cally expensed are now capitalized once specific criteria are met 
and these costs are amortized on a straight-line basis over a three 
year period. The adoption of this statement did not have a material 
impact on the Corporation's financial statements. 

Valuation of Long-Lived Assets 
GM periodically evaluates the carrying value of long-lived assets 

to be held and used and long-lived assets to be disposed of, 
including goodwill and other intangible assets, when events and 
circumstances warrant such review. If the carrying value of a 
long-lived asset is considered impaired, a loss is recognized based 
on the amount by which the carrying value exceeds the fair market 
value of the long-lived asset for assets to be held and used, or the 
amount by which the carrying value exceeds the fair market value 
less cost to dispose for assets to be disposed. Fair market value 
is determined primarily using the anticipated cash flows discounted 
at a rate commensurate with the risk involved. 
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NOTE 1 Significant Accounting Policies (continued) 

Foreign Currency Translation 
Foreign currency exchange transaction and translation losses 

on an after-tax basis included in consolidated net income in 2000, 
1999, and 1998, pursuant to Statement of Financial Accounting 
Standards (SFAS) No. 52, Foreign Currency Translation, amounted 
to $100 million, $162 million, and $298 million, respectively. 

Vears ended December 31, 

Stock-Based Compensation 
As permitted by SFAS No. 123, Accounting for Stock-Based 

Compensation, GM applies the recognition and measurement prin
ciples of Accounting Principles Board Opinion No. 25 to its stock 
options and other stock-based employee compensation awards. 

Cash and Cash Equivalents 
Cash equivalents are defined as short-term, highly liquid invest

ments with original maturities of 90 days or less. 

Statement of Cash Rows Supplementary Information 

years ended Decê nber 31, 

(Dollars in millions) 

Automotive, Communications 
Services, and Other Operations 

Changes in other operating assets 
and liabilities were as follows: 

Accounts receivable 
Prepaid expenses and 

other deferred charges 
Inventories 
Accounts payable 
Deferred taxes and income 

taxes payable 
Accrued expenses and other 

liabilities 

Total 

Cash paid for interest and income 
taxes was as follows: 

Interest 
Income taxes 

2000 

$ (625) 

66 
(297) 

1,254 

(629) 

955 

$ 724 

$ 968 
$2,310 

1999 

$ (659) 

(623) 
(66) 

5,606 

(160) 

3,425 

$7,523 

$ 526 
$2,166 

1998 

$ (80) 

217 
(494) 

1,249 

(2,315) 

1,513 

$ 90 

$ 435 
$ 1,132 

During 2000, Automotive, Communications Services, and Other 
Operations made investments in companies, net of cash acquired 
of approximately $4.3 billion. This amount consists primarily of 
GM's purchase of a 20% equity interest in Fuji Heavy Industries 
Ltd. (Fuji) for approximately $1.3 billion and GM's acquisition of a 
20% interest in Fiat Auto Holdings, B.V. (Fiat Auto) for $2.4 billion. 
In addition. Fiat S.p.A. purchased approximately 32 million shares 
of GM $1-2/3 par value common stock for $2.4 billion which is 
included in proceeds from issuing common and preference stocks. 
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(Dollars in millions) 2000 

Rnancing and Insurance Operations 
Changes in other operating assets 

and liabilities were as follows: 
Other receivables 
Other assets 
Accounts payable 
Deferred taxes and 

other liabilities 

Total 

Cash paid for interest and 
income taxes was as follows: 

Interest 
Income taxes 

$ (726) 
(29) 

3,155 

105 

$2,505 

$8,511 
$ 475 

$ 

$ 

1999 

(269) 
(83) 
114 

215 

(23) 

$6,618 

$ 214 

1998 

$ 206 
(36) 

858 

440 

$1,468 

$5,695 
$ 138 

Derivative Instruments 
GM is party to a variety of foreign exchange, interest rate, and 

commodity forward contracts and options entered into in connec
tion with the management of its exposure to fluctuations in foreign 
exchange rates, interest rates, and certain commodity prices. 
These flnancial exposures are managed in accordance with corpo
rate policies and procedures. 

Foreign exchange forward and option contracts are accounted 
for as hedges to the extent they are designated, and are effective, 
as hedges of flrm foreign currency commitments. Additionally, cer
tain foreign exchange option contracts receive hedge accounting 
treatment to the extent such contracts hedge certain anticipated 
foreign currency transactions. Gains and losses on such contracts 
are deferred and recognized with the related transactions. 

Gains and losses from interest rate swaps and options that 
are designated, and are effective, as hedges of underiying debt 
obligations are used to adjust interest expense recognized over the 
lives of the underiying debt agreements. Gains and losses from 
terminated hedge contracts are deferred and amortized over the 
remaining period of the original swap or the remaining term of the 
underiying exposure, whichever is shorter. Open interest rate con
tracts are reviewed regularly to ensure that they remain effective 
as hedges of Interest rate exposure. 

GM also enters into commodity forward and option contracts. 
Since GM has the discretion to settle these transactions either in 
cash or by taking physical delivery, these contracts are not consid
ered financial instruments for accounting purposes. Commodity 
forward contracts and options are accounted for as hedges to the 
extent they are designated, and are effective, as hedges of firm 
or anticipated commodity purchase contracts. Gains and losses 
on such contracts are deferred and recognized with the related 
transactions. 

Derivative instruments that do not qualify for hedge accounting 
treatment are marked to market and the related gains and losses 
are included in net income. 

New Accounting Standards 
In June 1998, the Rnancial Accounting Standards Board (FASB) 

issued SFAS No. 133, Accounting for Derivative Instruments and 
Hedging Activities. In June 2000, the FASB issued SFAS No. 138, 
which amended certain provisions of SFAS No. 133. GM adopted 
SFAS No. 133, as amended, on January 1, 2001. GM will record a 
one-time after-tax charge to income for the initial adoption of SFAS 



NOTE 1 Significant Accounting Policies (concluded) 

No. 133 totaling $6 million, as well as an after-tax unrealized loss 
of $77 million to other comprehensive income as of January 1, 
2001. The outcome of the pending issues at the FASB and the 
Derivatives Implementation Group could impact the amount of the 
cumulative transition adjustment presented herein. 

In September 2000, the FASB issued SFAS No. 140, 
Accounting for Transfers and Servicing of Financial Assets and 
Extinguishments of Liabilities - a replacement of FASB Statement 
No. 125. This statement is effective for transfers and servicing of 
financial assets and extinguishments of liabilities occurring after 
March 3 1 , 2001, and is effective for the recognition and reclassifi
cation of collateral and disclosures relating to securitization 
transactions and collateral for fiscal years ending after December 
15, 2000. Management does not expect this statement to have a 
material impact on GM's results of operations and financial position. 

Discontinued Operations 
On February 5, 1999, Delphi completed an initial public offering 

(IPO) of 100 million shares of its common stock, which represented 
17.7% of its outstanding common shares. On April 12, 1999, the 
GM Board of Directors (GM Board) approved the complete separa
tion of Delphi from GM by means of a spin-off (which was tax-free 
to GM and its stockholders for U.S. federal income tax purposes). 
On May 28, 1999, GM distributed to holders of its $1-2/3 par 
value common stock 80.1% of the outstanding shares of Delphi, 
which resulted in 0.69893 shares of Delphi common stock being 
distributed for each share of GM $1-2/3 par value common stock 
outstanding on the record date of May 25, 1999. In addition, 
GM contributed the remaining 2.2% of Delphi shares (around 12.4 
million shares), to a Voluntary Employee Beneficiary Association 
(VEBA) trust established by GM to fund benefits to its houriy 
retirees. In total, the complete separation of Delphi in the year 
ended December 31 , 1999 resulted in a reduction to stockholders' 
equity of approximately $3.3 billion. 

The financial data related to GM's investment in Delphi through 
May 28, 1999 is classified as discontinued operations for the 
periods ended December 31 , 1999 and 1998. 

Delphi net sales (including sales to GM) included in discontin
ued operations totaled $12.5 billion and $28.5 billion for the years 
ended December 31 , 1999 and 1998, respectively. Income (loss) 
from Delphi discontinued operations of $426 million and $(93) mil
lion for the years ended December 31 , 1999 and 1998, is reported 
net of income tax expense (benefit) of $314 million and $(173) mil
lion, respectively. 

NOTE 2 Asset Impairments 

GM periodically evaluates the carrying value of long-lived assets 
to be held and used and long-lived assets to be disposed of, when 
events and circumstances warrant such review. These evaluations 
and reviews are generally done in conjunction with the annual busi
ness planning cycle. 

In 2000, GM recorded pre-tax charges against income for asset 
impairments of $917 million ($587 million after-tax. or $0.99 per 
share of GM $1-2/3 par value common stock). GM did not record 
any such pre-tax charges against income in 1999. In 1998, 
GM recorded pre-tax charges against income of $122 million 

($165 million after-tax, or $0.24 per share of GM $1-2/3 par value 
common stock). These charges are components of the following 
line items in the income statement: 

Years ended December 31, 

(Dollars in millions) 

Total net sales and revenues 
Cost of sales and other expenses 

Total 

2000 

$ 3 1 5 

6 0 2 

$917 

1999 

$ -

-

1998 

$ -
122 

$122 

In 2000, the pre-tax charges were comprised of $572 million 
($356 million after-tax) for GM North America (GMNA), and $345 
million ($231 million after-tax) for GM Europe (GME). The amount 
is related to the write-down of special tools and equipment on 
operating leases as a result of the phase-out of the Oldsmobile 
division as the current model lineup product lifecycles come to an 
end, or until the models are no longer economically viable, and the 
reduction in production capacity at GME, including the restructuring 
of Vauxhall Motors Limited's manufacturing operations in the U.K. 

In 1998, the pre-tax charges were comprised of $37 million 
($38 million after-tax) for GMNA, $48 million ($30 million after-tax) 
for GM Latin America/Africa/Mid-East (GMLAAM), and $37 million 
($97 million after-tax) for GM Asia Pacific (GMAP). The amount rep
resents the write-down of certain tooling and other property, plant, 
and equipment that was determined to be impaired. 

NOTE 3 Postemployment Benefit Costs 

GM records liabilities for termination and other postemployment 
benefits to be paid pursuant to union or other contractual agree
ments in connection with closed plants in North America. GM 
reviews the adequacy and continuing need for these liabilities on 
an annual basis in conjunction with its year-end production and 
labor forecasts. Furthermore, GM reviews the reasonableness of 
these liabilities on a quarterly basis. 

In the fourth quarter of 2000, GM recognized postemployment 
benefits liabilities associated with reductions in production capacity 
and conversions at the following U.S. plants: Oklahoma City, 
Oklahoma; Delta Engine, Lansing, Michigan; Spring Hill, 
Tennessee; and Wilmington, Delaware. The 2000 charge relates to 
approximately 4,000 U.S. employees and increased cost of sales 
by $473 million ($294 million after-tax, or $0.50 per share of GM 
$1-2/3 par value common stock). 

In the fourth quarter of 1999, as a result of several factors, 
including the separation of Delphi from GM, a stronger than 
expected U.S. vehicle market, and changes to the National Labor 
Agreement between GM and the UAW, GM reversed postemploy
ment benefits liabilities for employees at closed plants through an 
adjustment to cost of sales totaling approximately $892 million 
($553 million after-tax, or $0.84 per share of GM $1-2/3 par value 
common stock). The 1999 adjustment of postemployment benefit 
costs reflects the decrease in the number of excess employees at 
December 31 , 1999, as compared with December 31 , 1998, as 
well as a shortened duration of benefit payments based on current 
redeployment assumptions. 
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NOTE 3 Postemployment Benefit Costs (concluded) 

The liability for postemployment benefits as of December 31 , 2000 totals approximately $665 million, with anticipated spending of 
approximately 86% over the next three years. The following tables summarize the activity from December 31 , 1998 through December 3 1 , 
2000 for this liability (dollars in millions): 

December 31, 

1999 

Plant 
Excess 

Employees Balance 

December 31, 

2000 Activity 2000 

Spending 
Interest 

Accretion Adjustment Balance 
Excess 

Employees 

Buick City/Rint V-6 
Kalamazoo 
Rint V-8 
Van Nuys 
Tarrytown 
Framingham 
Danville 
Delta Engine 

403 
458 
^ 9 
366 
61 
91 
16 

50 
43 
51 
96 
6 
16 
4 

(19) 

(18) 

(46) 

(23) 

(2) 

m 
m 

$ -

26 
Oklahoma City 

Spring Hill 

Wilmington 

Other 

Total 

— 
— 
-

6 1 5 

2 ,670 

— 
-
-

29 

$ 295 

December 31, 

1998 

Plant 

Buick City/Rint V-6(« 

Kalamazoo 

Rint V-8 

Van Nuys 

Tarrytown 

Framingham 

Danville 

Other 

Excess 
Employees 

2 ,123 

1,254 

8 7 6 

3 9 6 

7 9 

9 9 

4 7 

6 5 8 

Balance 

$ 537 

229 
224 

156 

3 0 

2 1 

18 

72 

-
-
-
(3) 

$(116) 

— 
-
-
-

$13 

2 2 1 

107 

1 1 9 

-
$473 

2 2 1 

1 0 7 

1 1 9 

26 

$ 6 6 5 

2,080 
4 4 4 

879 

572 

5,781 

December 31, 

Spending 

$ (56) 

(46) 

(30) 

(17) 

(4) 

(2) 

(1) 
(12) 

1999 Activity 

Interest 
Accretion 

$29 

12 

1 1 

8 

2 

1 
1 
4 

Adjustment 

$(460) 

(152) 

(154) 

(51) 
(22) 

(4) 
(14) 

(35) 

1999 

Balance 

$ 50 

43 

5 1 

96 

6 

16 

4 

29 

Excess 
Employees 

403 

459 

659 

366 

6 1 

9 1 

16 

6 1 5 

Total 5,532 $1,287 $(168) $68 $(892) $295 2,670 

(1) The reduction in excess employees at the Buick City assembly and Flint V-6 engine plants was a result of redeployment to other GM and Delphi plants (1,239) 
and retirement (481). 
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NOTE 4 Marketable Securities 

Marketable securities held by GM are classified as available-
for-sale, except for certain mortgage-related securities, which are 
classified as trading securities. Unrealized gains and losses, net of 
related income taxes, for available-for-sale securities are included 
as a separate component of stockholders' equity. Unrealized gains 
and losses for trading securities are included in income on a cur
rent basis. GM determines cost on the specific identification basis. 

Automotive, Communications Services, and Other Operations 
Investments in marketable securities were as follows 

(dollars in millions): 

December 31, 2000 Cost 
Fair 
l/alue 

Unreal
ized 

Gains 

Unreal
ized 

Losses 

Type of security 
Bonds, notes, and other securities 

United States government 
and agencies $ 

States and municipalities 
Corporate debt securities 

and other 

90 
9 

91 
9 

$ 1 

1,063 1,061 
Total marketable 

securities $1,162 $1,161 $1 $2 

December 31, 1999 

Type of security 

Cost 

Bonds, notes, and other securities 
United States government 

and agencies 
States and municipalities 
Corporate debt securities 

and other 

$ 533 
21 

1,154 

Fair 
Value 

$ 528 
21 

1,149 

Unreal
ized 

Gains 

$-
-

1 

Unreal
ized 

Losses 

$ 5 

-

6 

Total marketable 
securities $1,708 $1,698 $1 $11 

Debt securities totaling $256 million mature within one year 
and $905 million mature after one through five years. Proceeds 
from sales of marketable securities totaled $1.3 billion in 2000, 
$2.0 billion in 1999, and $4.4 billion in 1998. The gross gains 
related to sales of marketable securities were $1 million, $21 mil
lion, and $17 million in 2000, 1999, and 1998, respectively. 
The gross losses related to sales of marketable securities were 
$12 million, $6 million, and $11 million in 2000, 1999, and 1998, 
respectively. 

Financing and Insurance Operations 
Investments in securities were as follows (dollars in millions): 

December 31, 2000 Cost 
Fair 

Value 

Unreal
ized 

Gains 

Unreal
ized 

Losses 

Type of security 
Bonds, notes, and other securities 

United States government 
and agencies $ 556 

States and municipalities 1,492 
Mortgage-backed securities 387 
Corporate debt securities 

and other 2,520 

$ 565 
1,567 

384 

2,506 

$ 10 
81 
14 

47 

$ 1 
6 

17 

61 

Total debt securities 
available-for-sale 4,955 5,022 

Mortgage-backed securities 
held for trading purposes 3,516 3,516 

152 85 

Total debt securities 
Equity securities 

Total investment in 
securities 

December 31, 1999 

Type of security 

8,471 
766 

$9,237 

Cost 

Bonds, notes, and other securities 
United States government 

and agencies 
States and municipalities 
Mortgage-backed securities 
Corporate debt securities 

and other 

Total debt securities 
available-for-sale 

Mortgage-backed securities 
held for trading purposes 

Total debt securities 
Equity securities 

Total investment in 
securities 

$ 488 
1.534 

480 

2,515 

5,017 

2,889 

7,906 
685 

$8,591 

8,538 
1,057 

$9,595 

Fair 
Value 

$ 476 
1,540 

453 

2,491 

4,960 

2,889 

7,849 
1,261 

$9,110 

152 
395 

$547 

Unreal
ized 

Gains 

$ -
47 
10 

39 

96 

-
96 

634 

$730 

85 
104 

$189 

Unreal
ized 

Losses 

$ 12 
41 
37 

63 

153 

-
153 

58 

$211 

Debt securities available-for-sale totaling $891 million mature 
within one year, $2.1 billion mature after one through five years, 
$797 million mature after five years through 10 years, and $1.3 
billion mature after 10 years. Proceeds from sales of marketable 
securities totaled $3.5 billion in 2000, $2.9 billion in 1999, and 
$3.6 billion in 1998. The gross gains related to sales of marketable 
securities were $315 million, $292 million, and $218 million in 
2000, 1999, and 1998, respectively. The gross losses related to 
sales of marketable securities were $147 million, $126 million, 
and $49 million in 2000, 1999, and 1998, respectively. 
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NOTE 5 Finance Receivables and Securitizations 

Finance Receivables - Net 
Finance receivables - net included the following 

(dollars In millions): 

December 31, 2000 1999 

Retail 
Wholesale 
Commercial 
Leasing and lease financing 
Term loans to dealers and others 

$51,337 
26,993 

5,546 
2,178 

12,565 

$46,036 
23,987 

3,550 
2,681 
9,640 

Total finance receivables 

Less - Unearned income 
Allowance for financing losses 

Total finance receivables - net 

98,619 

(4,872) 
(1,332) 

$92,415 

85,894 

(4,153) 
(1,114) 

$80,627 

Finance receivables that originated outside the U.S. are $21.4 
billion and $20.8 billion at December 31, 2000 and 1999, respec
tively. The aggregate amount of total finance receivables maturing 
in each of the five years following December 31, 2000 is as fol
lows: 2001 - $52.5 billion; 2002 - $18.1 billion; 2003 ^ $14.9 
billion; 2004 - $7.3 billion; 2005 - $3.8 billion; and 2006 and 
thereafter-$2.0 billion. 

Securitizations of Finance Receivables and Mortgage Loans 
The Corporation has sold retail finance receivables thrlough 

special purpose subsidiaries with principal aggregating $5.2 billion 
in 2000, $5.1 billion in 1999, and $1.6 billion in 1998. These sub
sidiaries generally retain a subordinated investment of no greater 
than 6.25% of the total receivables pool and sell the remaining 
portion. Net pre-tax gains relating to such sales amounted to 
$14 million in 2000, $64 million in 1999, and $31 million in 1998. 
The Corporation's sold retail finance receivable servicing portfolio 
amounted to $7.0 billion and $5.6 billion at December s i , 2000 
and 1999, respectively. 

The Corporation has sold wholesale receivables on a revolving 
basis resulting in decreases in wholesale outstandings of $10.0 
billion and $8.4 billion at December 31 , 2000 and 1999, respec
tively. The Corporation is committed to sell eligible wholesale 
receivables arising in certain dealer accounts. During the years 
2000, 1999, and 1998, there were no gains recorded on the sale 
of wholesale receivables. Due to the short-term nature of whole
sale receivables, the fair value of retained interests in wholesale 
securitizations is assumed to approximate cost. 

When the Corporation securitizes retail and wholesale receiv
ables, it retains interest-only strips, all or a portion of senior and 
subordinated tranches, servicing rights, and cash reserve accounts, 
all of which are retained interests in the securitized receivables. 
Interest-only strip receivables, cash deposits, and other re|lated 
amounts are generally restricted assets and subject to linlited 
recourse provisions. With respect to retained servicing responsibili
ties, the Corporation receives annual servicing fees approximating 
2.0% (for retail receivables) and 1.0% (for wholesale receivables) 
of the outstanding balance. Additionally, the Corporation receives 
the rights to future cash fiows arising after the investors in the 
securitization trust have received their contracted return. 
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During 2000, GM sold residential, commercial, and other 
mortgage loans in securitization transactions, generally retaining 
servicing responsibilities and, in some cases, subordinated inter
ests. In 2000, 1999, and 1998, GM recognized pre-tax gains of 
$723 million, $603 million, and $320 million, respectively, on the 
securitization of residential and commercial mortgages. 

At December 31, 2000, total mortgage loans owned or securitized 
totaled $86.8 billion, of which $79.1 billion had been securitized, 
$5.8 billion was held for sale, and $1.9 billion was held for invest
ment (see Note 11). At that date, mortgage loans owned or 
securitized which were 60 days or more past due, totaled $3.0 billion. 

The investors and the securitization trusts associated with the 
sales of finance receivables and mortgage loans have no recourse 
to GM's other assets for failure of debtors to pay when due. The 
Corporation's retained interests are subordinate to the investors' 
interests. Their fair value is subject to credit, prepayment, and 
interest rate risks on the transferred assets. 

The resulting gain or loss on securitization transactions is deter
mined by allocating the carrying amount of the loans or finance 
receivables between the securities sold and the interests retained 
based on their relative fair value at the date of sale. Fair values 
are based on quoted market prices, if available. Otherwise, the fair 
value of the retained interests is estimated based on the present 
value of expected future cash fiows. 

Key economic assumptions used in measuring the fair value 
of retained interests at the date ofthe securitization, for securitiza
tions completed during 2000, were as follows: 

Retail Rnance Mortgage Loans 
Receivables Residential Commercial 

Prepayment 
speed 1.2% to 1.7% 10.5% to 38.0% 0.0% to 68.0% 

Weighted-average 
life (in years) 

Residual cash 
flows dis
counted at 

Variable returns 
to transferees 

1.4 to 1.7 1.7 to 6.3 2.6 to 10.4 

9.5% to 12.0% 6.5% to 14.0% 12.7% to 34.0% 

One month 
LIBOR plus 
contractual 

spread ranging 
from 7 to 9 
basis points 

Forward benchmark 
interest rate yield curve 
plus contractual spread 

Expected credit losses used in measuring the fair value of 
retained interests in residential and commercial mortgage loans 
securitized during 2000 were 0.0% to 21.7% and 0.0% to 2.0%, 
respectively, at the date of securitization. 



NOTE 5 Finance Receivables and Securitizations (concluded) 

At December 31 , 2000, key economic assumptions and the sensitivity of the current fair value of residual cash fiows to immediate 10% 
and 20% adverse changes in those assumptions were as follows (dollars in millions): 

Retail Rnance Mortgage Loans 

Carrying amount/fair value of retained interests 

Prepayment speed (annual rate) 
Reduction in fair value due to 10% adverse change 
Reduction in fair value due to 20% adverse change 

Residual cash flows discount rate (annual rate) 
Reduction in fair value due to 10% adverse change 
Reduction of fair value due to 20% adverse change 

Variable returns to transferees 
Reduction in fair value due to 10% adverse change 
Reduction in fair value due to 20% adverse change 

Receivables 

$1,196 

1.2% to 1.7% 
$3 
$6 

9.3% to 12.0% 
$4 
$9 

$4 
$7 

Residential 

$2,368 

12.7% to 38.9% 
$160 
$313 

6.5% to 13.9% 
$ 89 
$168 

$ 27 
$ 55 

Commercial 

$292 

0.0% to 68.0% 
$ 1 
$ 1 

9.9% to 34.0% 
$23 
$37 

$ -
$ -

Expected credit losses used in the calculation of the fair value 
of residual cash fiows at December 31 , 2000 for residential and 
commercial mortgage loans were 0.0% to 21.7% and 0.0% to 
3.0%, respectively. An immediate 10% adverse change in these 
assumptions would reduce the fair value of such cash flows by 
$97 million and $2 million for residential and commercial mort
gage loans, respectively. An immediate 20% adverse change in 
these assumptions would reduce the fair value of such cash flows 
by $191 million and $4 million for residential and commercial 
mortgage loans, respectively. 

These sensitivities are hypothetical and should be used with 
caution. As the figures indicate, changes in fair value based on a 
10% variation in assumptions generally cannot be extrapolated 
because the relationship of the change in assumption to the 
change in fair value may not be linear. Also, in this table, the 
effect of a variation in a particular assumption on the fair value of 
the retained interest is calculated without changing any other 
assumption. In reality, changes in one factor may result in changes 
in another (for example, increases in market interest rates may 
result in lower prepayments and increased credit losses), which 
might magnify or counteract the sensitivities. Further, these sensi
tivities show only the change in the asset balances and do not 
show any expected changes in the fair value instruments used to 
manage the interest rate and prepayment risks associated with 
these assets, as discussed in Note 19. 

The following summarizes cash flows received from (paid to) 
securitization trusts during the year ended December 31 , 2000 
(dollars in millions): 

Retail Finance Mortgage Loans 

Proceeds from new 
securitizations 

Servicing fees 
received 

Other cash flows 
received on 
retained interests 

Pool buybacks and 
purchases of 
delinquent assets 

Servicing advances 
Repayments of 

servicing advances 

Receivables 

$3,717 

$ 190 

$2,181 

$ (530) 
$ (75) 

$ 66 

Residential 

$24,959 

$ 

$ 

$ 
$ 

$ 

212 

483 

(282) 
(616) 

586 

Commercial 

$2,476 

$ 

$ 

$ 
$ 

$ 

13 

46 

-
(82) 

74 

IVIortgage Servicing Rights 
The fair value of GM's mortgage servicing rights totaled $4.1 

billion and $3.5 billion at December 31 , 2000 and 1999, respec
tively. The key economic assumptions used in the calculation of 
such fair values are prepayment speeds and discount rates. At 
December 31 , 2000, a prepayment speed of 13.6% and a discount 
rate of 10.6% were used in the calculation of fair value. At that 
date, an immediate 10% and 20% adverse change in the assumed 
prepayment speed would reduce the fair value of mortgage servic
ing rights by $135 million and $262 million, respectively. An 
immediate 10% and 20% adverse change in the assumed discount 
rate would reduce the fair value of mortgage servicing rights by 
$113 million and $218 million, respectively. These sensitivities are 
hypothetical and should be used with caution for reasons similar 
to those discussed above. 

NOTE 6 Inventories 

Inventories included the following for Automotive, Communica
tions Services, and Other Operations (dollars in millions): 

December 31, 2000 1999 

Productive material, work in 
process, and supplies 

Finished product, service parts, etc. 

Total inventories at FIFO 
Less LIFO allowance 

Total inventories (less allowances) 

$ 5,555 
7,319 

12,874 
1,929 

$10,945 

$ 5,505 
7,023 

12,528 
1,890 

$10,638 

Inventories are stated generally at cost, which is not in excess 
of market. The cost of approximately 90% of U.S. inventories is 
determined by the last-in, first-out (LIFO) method. Generally, the 
cost of all other inventories is determined by either the flrst-in, first-
out (FIFO) or average cost methods. 
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NOTE 7 Equipment on Operating Leases 

The Corporation has significant investments in the residual 
values of its leasing portfolios. The residual values represent 
the estimate of the values of the assets at the end of the lease 
contracts and are initially recorded based on appraisals and esti
mates. Realization of the residual values is dependent on the 
Corporation's future ability to market the vehicles under then pre
vailing market conditions. Management reviews residual values 
periodically to determine that recorded amounts are appropriate. 

Automotive, Communications Services, and Other Operations 
Equipment on operating leases and other assets was as follows 

(dollars in millions): 

December 31, 2000 1999 

Equipment on operating leases 
Less accumulated depreciation 

$11,268 $10,754 
(1,335) (1,099) 

Net book value 

Current 
Noncurrent (Note 11) 

Net book value 

$ 9,933 

$ 5,699 
4,234 

$ 9,933 

$ 9,655 

$ 5,744 
3,911 

$ 9,655 

Financing and Insurance Operations 
Equipment on operating leases included in investment 

and other receivables was as follows (dollars in millions): 
in leases 

December 31, 

Equipment on operating leases 
Less accumulated depreciation 

Net book value 

2000 

$41,295 
(8,762) 

$32,533 

1999 

! $41,522 
(8,336) 

$33,186 

The lease payments to be received related to equipmeht on 
operating leases maturing in each of the five years following 
December 31 , 2000 are as follows; Automotive, Communications 
Services, and Other Operations - 2001 - $2.1 billion; 2032 -
$580 million; 2003 - $544 million; 2004 - $505 million; and 2005 
- $450 million. Financing and Insurance Operations - 2001 -
$7.2 billion; 2002 - $4.7 billion; 2003 - $1.7 billion; 20CJ4 • 
$171 million; and 2005 - $10 million. 

NOTE 8 Income Taxes 

Income from continuing operations before income taxes 
minority interests included the following (dollars in millions 

Years ended December 31, 2000 1999 

U.S. income $3,019 $4,156 
Foreign income 4,145 4,891 

; and 

): 
1998 

$1,783 
3,161 

Total $7,164 $9,047 $4,944 
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The provision for income taxes was estimated as follows 

(dollars in millions): 

Years ended December 31, 2000 1999 1998 

Income taxes estimated to be 
payable currently 

U.S. federal 
Foreign 
U.S. state and local 

Total payable currently 

Deferred income tax expense 
(credit) - net 

U.S. federal 
Foreign 
U.S. state and local 

Total deferred 

Total income taxes 

$ 45 
971 

72 

1,088 

742 
281 
282 

1,305 

$2,393 

$ 156 
1,368 

308 

1,832 

1,008 
244 

34 

1,286 

$3,118 

$ 83 
1,952 

295 

2,330 

354 
(852) 
(196) 

(694) 

$1,636 

Annual tax provisions include amounts considered sufficient to 
pay assessments that may result from examination of prior year 
tax returns; however, the amount ultimately paid upon resolution of 
issues raised may differ materially from the amount accrued. 

Provisions are made for estimated U.S. and foreign income taxes, 
less available tax credits and deductions, which may be incurred 
on the remittance ofthe Corporation's share of subsidiaries' undis
tributed earnings not deemed to be permanently invested. Taxes 
have not been provided on foreign subsidiaries' earnings, which 
are deemed essentially permanently reinvested, of $13.4 billion at 
December 31 , 2000 and $13.2 billion at December 31, 1999. 
Quantification of the deferred tax liability, if any, associated with 
permanently reinvested earnings is not practicable. 

A reconciliation of the provision for income taxes compared 

with the amounts at the U.S. federal statutory rate was as follows 

(dollars in millions): 

Years ended December 31, 2000 1999 1998 

Tax at U.S. federal statutory 
income tax rate 

Foreign rates other than 35% 
Taxes on unremitted earnings 

of subsidiaries 
Tax credits 
Subsidiary settlement of 

affirmative claim with IRS 
Other adjustments 

Total income tax 

$2,507 
78 

-
(45) 

-
(147) 

$2,393 

$3,166 
(109) 

138 
(207) 

-
130 

$3,118 

$1,730 
1 

92 
(203) 

(92) 
108 

$1,636 



NOTE 8 Income Taxes (concluded) 

Deferred income tax assets and liabilities for 2 0 0 0 and 1999 

reflect the impact of temporary differences between amounts of 

assets, liabilities, and equity for financial reporting purposes and 

the bases of such assets, liabilities, and equity as measured by 

tax laws, as well as tax loss and tax credit carryforwards. 

Temporary differences and carryforwards that gave rise to 

deferred tax assets and liabilities included the following 

(dollars in millions): 

Depreciation and amortization expense was as follows 

(dollars in millions): 

years ended December 31, 2000 1999 1998 

December 31, 2000 1999 
Deferred Tax 

Assets Liabilities 
Deferred Tax 

Assets Liabilities 

Postretirement benefits 

other than pensions 

Employee benefit plans 

Policy and warranty 

reserves 

Sales and product 

reserves 

Depreciation and 
amortization 

Tax carryforwards 

Lease transactions 

Miscellaneous foreign 
Other 

$14,393 

2,884 

2,405 

2,547 

652 

3,202 

-
4,150 
7,287 

$ 
8,182 

-

-

3,742 

-
3,911 
1,372 

4,493 

$14,351 $ 

3,189 

2,471 

2,587 

577 

3,184 

-
3,233 

6,718 

-
7,596 

— 

-

3,696 

-
3,844 

887 

4,249 

Automotive, Communications 

Services, and Other Operations 
Depreciation 

Amortization of special tools 

Amortization of intangible 

assets (Note 10) 

Total 

Financing and Insurance 

Operations 
Depreciation and amortization 

expense 

$4,368 

2,753 

308 

$7,429 

$5,982 

$4,155 

2,492 

226 

$6,873 

$5,445 

$3,772 

2,350 

105 

$6,227 

$4,920 

Subtotal 

Valuation allowances 
37,520 21,700 

(717) 
36,310 20,272 

(789) 

NOTE 10 Intangible Assets - Net 

Automotive, Communications Services, and Other Operations 

had net intangible assets of $7.6 billion and $8.5 billion at 

December 3 1 , 2000 and December 3 1 , 1999 , respectively. 

Financing and Insurance Operations had net intangible assets 

of $3.2 billion and $2.9 billion recorded in other assets at 

December 3 1 , 2000 and 1999 , respectively. 

Intangible assets primarily consist of goodwill, which is the 

cost of acquired businesses in excess of the fair value of their 

identifiable net assets. 

Total deferred taxes $36 ,803 $21 ,700 $ 3 5 , 5 2 1 $20 ,272 NOTE 1 1 Other Assets 

Of the tax carryforwards, approximately 26% relates to the 

alternative minimum tax credit (which can be carried forward indefi

nitely) and approximately 18% relates to the U.S. state net 

operating loss carryforwards, which will expire in the years 2 0 0 1 -

2 0 2 0 if not used. However, a substantial portion of the U.S. state 

net operating loss carryforwards will not expire until after the year 

2005 . The other tax credit carryforwards, consisting primarily of 

research and experimentation credits, will expire in the years 

2004 , 2011-2012 , and 2018-2020 if not used. 

NOTE 9 Property - Net 

Property - net included the following for Automotive, Communi

cations Services, and Other Operations (dollars in millions): 

Automot ive, Communicat ions Services, and Other Operations 

Other assets included the following (dollars in mill ions): 

December 31, 2000 1999 

Equipment on operating leases -

noncurrent (Note 7) 

Notes receivable from Delphi 

Investments in equity securities w 

U.S. prepaid pension assets (Note 14) 

Other 

$ 4,234 $ 3,911 
1,538 

4,666 1,970 
20,184 15,267 

3,159 2,672 

Total other assets $32 ,243 $25 ,358 

Estimated 
Useful 

Lives (Years) 

Land -

Building and land improvements 2-40 

Machinery and equipment 3-30 

Construction in progress -

Real estate, plants, 

and equipment 

Less accumulated depreciation 

Real estate, plants, and 

equipment - net 

Special tools - net 

Total property - net 

December 31, 

2000 

$ 924 

12,997 

40,900 

4,664 

59,485 

(32,875) 

26,610 

7,367 

$33,977 

1999 

$ 751 

13,898 

41,341 

3,787 

59,777 

(34,363) 

25,414 

7,365 

$32,779 

(1) The balance at December 31, 2000 includes GM's 20% interest in Fiat 
Auto of $2.4 billion. This investment is accounted for using the cost 
method of accounting. Amounts also include the fair value of investments 
in equity securities classified as available-for-sale for all periods presented. 
It is GM's intent to hold these securities for greater than one year. Balances 
include historical costs of $1.9 billion and $1.3 billion vi/ith unrealized 
gains of $495 million and $687 million and unrealized losses of $146 mil
lion and $36 million at December 31, 2000 and 1999, respectively 

Financing and Insurance Operations had net property of $1 .4 

billion and $496 million recorded in other assets at December 3 1 , 

2 0 0 0 and 1999 , respectively. 
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NOTE 11 Other Assets (concluded) 

Financing and insurance Operations 
Other assets included the following (dollars in millions): 

December 31. 2000 1999 

Mortgage servicing rights $ 3,985 $ 3,422 
Real estate mortgage - held for sale 5,75Sl 5,678 

- held for investment 1,895 1,497 
- lending receivables 2,960 1,801 

Other mortgage-related assets 1,451 1,094 
Receivables purchased from factored clients 2,291 765 
Due and deferred from receivables sales 1,097 742 
Rental car buybacks 826j 712 
Intangible assets 3,188: 2,898 
Other 4,394i 2,703 

Total other assets $27,8461 $21,312 

NOTE 12 Accrued Expenses, Other Liabilities, 
and Deferred Income Taxes 

Automotive, Communications Services, and Other Operations 

Accrued expenses, other liabilities, and deferred income taxes 

included the following (dollars in millions): 

December 31, 2000 

Warranties, dealer and customer 
allowances, claims, and discounts 

Deferred revenue 
Payrolls and employee benefits 

(excludes postemployment) 
Unpaid losses under self-insurance 

programs 
Taxes, other than income taxes 
Interest 
Income taxes 
Deferred income taxes 
Postemployment benefits 

(including extended disability benefits) 
Other 

1999 

$15,993 $15,284 
9,974 9,504 

4,609 i 

2,031 j 
1,009 
1,401 

445 
2,430 

2,380 
8,748 

5,211 

1,923 
1,084 
1,542 
1,006 
2,926 

2,097 
9,703 

Total accrued expenses, other 
liabilities, and deferred income taxes $49,020 $50,280 
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Rnancing and Insurance Operations 
Other liabilities and deferred income taxes included the following 

(dollars in millions): 

December 31, 2000 1999 

Unpaid insurance losses, loss 
adjustment expenses, and 
unearned insurance premiums 

Postemployment benefits 
Income taxes 
Deferred income taxes 
Interest 
Other 

Total other liabilities and 
deferred income taxes 

$ 3,870 
761 
571 

4,021 
1,828 
1,871 

$12,922 

$ 3,811 
722 
439 

3,730 
1.602 

978 

$11,282 

NOTE 13 Long-Term Debt and Loans Payable 

Automotive, Communications Services, and Other Operations 
Long-term debt and loans payable were as follows 

(dollars in millions): 

Weighted-Average 
Interest Rate December 31, 

2000 1999 2000 1999 

Long-term debt and 
loans payable 

Payable within one year 
Current portion of 

long-term debt 
Commercial paper w 
All other 

6.3% 6.3% 
5.8% 5.8% 
4.8% 4.8% 

$ 415 
519 

1,274 

681 
405 
905 

Total loans payable 
Payable beyond one year 
Unamortized discount 

8.1% 8.9% 
2,208 
7,438 

(28) 

1,991 
7,444 

(29) 
Total long-term debt and 

loans payable $9,618 $9,406 

(1) The weighted-average interest rates for commercial paper include the 
impact of interest rate swap agreements. 

Long-term debt payable beyond one year at December 31 , 2000 
included maturities as follows; 2002 - $426 million; 2003 -
$715 million; 2004 - $454 million; 2005 - $799 million; 2006 
and after- $5.0 billion. 

Amounts payable beyond one year after consideration of foreign 
currency swaps at December 31 , 2000 included $1.5 billion in 
currencies other than the U.S. dollar, primarily the Swedish krone 
($776 million), the Japanese yen ($435 million), the Brazilian real 
($151 million), and the Canadian dollar ($64 million). 

At December 31 , 2000 and 1999, long-term debt and loans 
payable for Automotive, Communications Services, and Other 
Operations included $8.3 billion and $7.4 billion, respectively, of 
obligations with fixed interest rates and $1.3 billion and $2.0 bil
lion, respectively, of obligations with variable interest rates 
(predominantly LIBOR), after considering the impact of interest 
rate swap agreements. 



NOTE 13 Long-Term Debt and Loans Payable (concluded) 

To achieve its desired balance between fixed and variable rate 
debt, GM has entered into interest rate swap and cap agreements. 
The notional amounts of such agreements as of December 31, 
2000 for Automotive, Communications Services, and Other 
Operations were approximately $1.2 billion ($200 million pay 
variable and $1.0 billion pay fixed) and $90 million, respectively. 
The notional amounts of such agreements as of December 31 . 
1999 were approximately $600 million ($400 million pay variable 
and $200 million pay fixed) and $100 million, respectively. 

GM and its subsidiaries maintain substantial lines of credit with 
various banks that totaled $11.6 billion at December 31, 2000, 
of which $4.3 billion represented short-term credit facilities and 
$7.3 billion represented long-term credit facilities. At December 
3 1 , 1999, bank lines of credit totaled $9.6 billion, of which 
$3.9 billion represented short-term credit facilities and $5.7 billion 
represented long-term credit facilities. The unused short-term 
and long-term portions ofthe credit lines totaled $3.1 billion and 
$6.2 billion at December 31 , 2000, compared with $3.5 billion 
and $4.8 billion at December 31, 1999. Certain bank lines of 
credit contain covenants with which the Corporation and applic
able subsidiaries were in compliance during the year ended 
December 31 , 2000. 

Rnancing and Insurance Operations 
Debt was as follows (dollars in millions): 

Debt 
Payable within one year 

Current portion of debt 
Commercial paper u) 
All other 

Payable beyond one year 
Unamortized discount 

Total debt 

Weighted-Average 
Interest Rate 
2000 1999 

6.5% 
6.5% 
4.6% 
6.4% 

6.6% 
5.8% 
4.6% 
6.3% 

December 31. 
2000 

$ 18,603 
43,634 
14,506 
58,846 

(552) 

$135,037 

1999 

$ 14,996 
33,229 
18,727 
55,952 

(622) 

$122,282 

(1) The weighted-average interest rates for commercial paper include the 
impact of interest rate swap agreements. 

Debt payable beyond one year at December 31 , 2000 included 
maturities as follows: 2002 - $19.9 billion; 2003 - $14.1 billion; 
2004 - $7.2 billion; 2005 - $5.9 billion; 2006 and after -
$11.7 billion. 

Amounts payable beyond one year after consideration of foreign 
currency swaps at December 31, 2000 included $9.8 billion in cur
rencies other than the U.S. dollar, primarily the Canadian dollar 
($6.6 billion), the euro ($1.6 billion), the U.K. pound steriing ($738 
million), and the Australian dollar ($573 million). 

At December 31, 2000 and 1999, debt for Financing and 
Insurance Operations included $86.1 billion and $78.3 billion, 
respectively, of obligations with fixed interest rates and $48.9 bil
lion and $44.0 billion, respectively, of obligations with variable 
interest rates (predominantly LIBOR), after considering the impact 
of interest rate swap agreements. 

To achieve its desired balance between fixed and variable rate 
debt, GM has entered into interest rate swap, cap, and fioor agree
ments. The notional amounts of such agreements as of December 
31 . 2000 for Financing and Insurance Operations were approxi
mately $35.2 billion ($24.0 billion pay variable and $11.2 billion 
pay fixed), $74 million, and $83 million, respectively. The notional 
amounts for interest rate swap, cap, and floor agreements as of 
December 31 , 1999, were approximately $26.1 billion ($18.1 bil
lion pay variable and $8.0 billion pay fixed), $483 million, and 
$93 million, respectively. 

GM's financing and insurance subsidiaries maintain substantial 
lines of credit with various banks that totaled $48.5 billion at 
December 31, 2000, of which $17.5 billion represented short-term 
credit facilities and $31.0 billion represented long-term credit facili
ties. At December 31, 1999, bank lines of credit totaled $46.9 
billion, of which $16.8 billion represented short-term credit facili
ties and $30.1 billion represented long-term credit facilities. The 
unused short-term and long-term portions of the credit lines 
totaled $8.1 billion and $30.5 billion at December 31 , 2000, com
pared with $6.3 billion and $29.3 billion at December 31 , 1999. 
Certain bank lines of credit contain covenants with which the 
Corporation and applicable subsidiaries were in compliance during 
the year ended December 31 , 2000. 

NOTE 14 Pensions and Other Postretirement Benefits 

GM has a number of defined benefit pension plans covering 
substantially all employees. Plans covering U.S. and Canadian 
represented employees generally provide benefits of negotiated, 
stated amounts for each year of service as well as signiflcant 
supplemental benefits for employees who retire with 30 years of 
service before normal retirement age. The benefits provided by the 
plans covering U.S. and Canadian salaried employees and employ
ees in certain foreign locations are generally based on years of 
service and salary history. GM also has certain nonqualified pen
sion plans covering executives that are based on targeted wage 
replacement percentages and are unfunded. 

Pension plan assets are primarily invested in U.S. Government 
obligations, equity and fixed income securities, commingled pen
sion trust funds, insurance contracts, and GM Class H common 
stock (valued at December 31 , 2000 at $3.4 billion). 
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Notes to Consolidated Financiai Statements 

NOTE 14 Pensions and Other Postretirement Benefits (continued) 

GM's funding policy with respect to its qualified pension plans 
is to contribute annually not less than the minimum required by 
applicable law and regulations. GM made pension contributions to 
the U.S. hourly and salary plans of $5.0 billion in 2000 (consisting 
entirely of GM Class H common stock contributed during the second 
quarter of 2000), $794 million in 1999, and $1.1 billion in 1998. 
In addition, GM made pension contributions to all other U.S. plans 
of $69 million, $67 million, and $51 million in 2000, 1999, and 
1998, respectively. 

Additionally, GM maintains houriy and salary beneflt plans that 
provide postretirement medical, dental, vision, and life insurance 
to most U.S. retirees and eligible dependents. The cost of such 
benefits is recognized in the consolidated flnancial statements dur
ing the period employees provide service to GM. Postretirement 
plan assets in GM's VEBA trust are invested primarily in fixed 
income securities and GM Class H common stock (valued at 
December 31 , 2000 at $438 million). 

Certain ofthe Corporation's non-U.S. subsidiaries have post-
retirement plans, although most participants are covered by 
government-sponsored or administered programs. The cost of 
such programs generally is not signiflcant to GM. 

(Dollars in millions) 

U.S. Plans 
Pension Benefits 

Non-U.S. Plans 
Pension Benefits Other Benefits 

2000 1999 2000 1999 2000 1999 

Change in benefit obligations 
Benefit obligation at beginning of year 
Service cost 
Interest cost 
Plan participants' contributions 
Amendments 
Actuarial losses (gains) 
Benefits paid 
Divestitures - Delphi Spin-Off 

- Hughes' satellite systems 
Curtailment charges and other 

$73,269 
900 

5,425 
32 

5 
4,269 

(6,299) 
-

(1,263) 
(207) 

76,131 

80,462 
634 

5,031 
32 

(6,299) 
-

(1,841) 
(153) 

$76,963 
1,007 
4,722 

37 
5,326 

(4,565) 
(5,636) 
(4,652) 

-
67 

73,269 

75,007 
13,582 

861 
37 

(5,636) 
(3,369) 

-
(20) 

$9,728 
177 
630 

25 
3 

251 
(503) 

-
-

(400) 

9,911 

7,062 
821 
187 

25 
(386) 

-
-

(312) 

$10,283 
202 
604 

29 
381 

(700) 
(511) 

-
-

(560) 

9,728 

5,976 
965 
566 

29 
(391) 

-
-

(83) 

$ 44,683 
448 

3,346 
47 

(49) 
4,392 

(2,805) 
-
-

(173) 

49,889 

6,291 
421 
743 

-
(731) 

-
-
-

$ 47,346 
502 

2,802 
41 

4 
32 

(2,368) 
(3,590) 

-
(86) 

44,683 

4,574 
207 

1,970 
-

(460) 
-
-
-

Beneflt obligation at end of year 

Change in plan assets 
Fair value of plan assets at beginning of year 
Actual return on plan assets 
Employer contributions 
Plan participants' contributions 
Benefits paid 
Divestitures - Delphi Spin-Off 

- Hughes' satellite systems 
Settlement charges and other 

Fair value of plan assets at end of year 

Funded status 
Unrecognized actuarial loss (gain) 
Unrecognized prior service cost 
Unrecognized transition obligation (asset) 

Net amount recognized ! 

77,866 

1,735 
9,195 
8,442 

1 

119,373 

80,462 

7,193 
(2,463) 
9,850 

(47) 

$14,533 

7,397 

(2,514) 
555 
909 

63 

$ (987) 

7,062 

(2,666) 
586 

1,048 
52 

$ (980) 

6,724 

(43,165) 
6,444 

207 

$(36,514) 

6,291 

(38,392) 
1,842 

212 

$(36,338) 

Amounts recognized in the consolidated 
balance sheets consist of; 

Prepaid beneflt cost ! 
Accrued benefit liability 
Intangible asset 
Accumulated other comprehensive income 

Net amount recognized $ 

120,184 
(936) 

56 
69 

19,373 

$15,267 
(815) 

13 
68 

$14,533 

$1,676 
(2,668) 

1 
4 

$ (987) 

$ 809 
(2,612) 

700 
123 

$ (980) 

$ 
(36,514) 

-
-

$(36,514) 

$ 
(36,338) 

-
-

$(36,338) 
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NOTE 14 Pensions and Other Postretirement Benefits (concluded) 

The projected benefit obligation, accumulated benefit obligation, and fair value of plan assets for pension plans with accumulated 
beneflt obligations in excess of plan assets were $4.0 billion, $3.4 billion, and $0, respectively, as of December 31 , 2000, and 
$7.3 billion, $6.8 billion, and $3.5 billion, respectively, as of December 31 , 1999. 

U.S. Plans 
Pension Benefits 

Non-U.S. Plans 
Pension Benefits Other Benefits 

(Dollars in millions) Years ended December 31, 2000 1999 1998 2000 1999 1998 2000 1999 1998 

Components of expense 
Service cost $ 900 $ 1,007 $ 1,270 $ 177 
Interest cost 5,425 4,722 4,974 630 
Expected return on plan assets (7,666) (6,726) (6,815) (578) 
Amortization of prior service cost 1,416 926 1,173 97 
Amortization of transition asset (48) (37) (44) (17) 
Recognized net actuarial loss 8 348 331 2 
Curtailments, settlements, and other 235 2,351 207 24 
Discontinued operations - (2,349) (409) 

$ 2 0 2 
604 

(526) 
99 

(17) 
79 
22 

214 $ 4 4 8 $ 502 $ 663 
643 

(516) 
3,346 

(650) 
(42) 99 

(17) 
75 70 
48 

2,802 
(377) 
(104) 

124 

3,113 
(286) 
(116) 

97 

(966) 

Net expense $ 270 $ 242 $ 687 $335 $ 4 6 3 $ 546 $3 ,172 $2,947 $2,505 

Weighted-average assumptions 
Discount rate 
Expected return on plan assets 
Rate of compensation increase 

7.3% 
10.0% 

5.0% 

7.8% 
10.0% 

5.0% 

6.8% 
10.0% 

5.0% 

7.1% 
9.0% 
4.0% 

7.1% 
9.0% 
4.0% 

6.4% 
9.2% 
3.5% 

7.7% 
8.1% 
4.3% 

7.7% 
8.3% 
4.4% 

6.7% 
7.7% 
4.4% 

For measurement purposes, an approximate 8.6% annual rate of 
increase in the per capita cost of covered health care benefits was 
assumed for 2001. The rate was assumed to decrease on a linear 
basis to 5.0% through 2007 and remain at that level thereafter. 

A one percentage point increase in the assumed health care 
trend rate would have increased the Accumulated Projected Beneflt 
Obligation (APBO) by $5.2 billion at December 31 , 2000 and 
increased the aggregate service and interest cost components of 
non-pension postretirement beneflt expense for 2000 by $450 mil
lion. A one percentage point decrease would have decreased the 
APBO by $4.4 billion and decreased the aggregate service and 
interest cost components of non-pension postretirement benefit 
expense for 2000 by $375 million. 

NOTE 15 Commitments and Contingent iVIatters 

Commitments 
GM had the following minimum commitments under noncance

lable operating leases having terms in excess of one year primarily 
for real property: 2001 - $541 million; 2002 - $484 million; 2003 
- $406 million; 2004 - $319 million; 2005 - $273 million, and 
$1.3 billion in 2006 and thereafter. Certain of the leases contain 
escalation clauses and renewal or purchase options. Rental 
expenses under operating leases were $861 million, $825 million, 
and $826 million in 2000, 1999, and 1998, respectively. 

GM sponsors a credit card program, entitled the GM Card pro
gram, that offers rebates that can be applied primarily against the 
purchase or lease of GM vehicles. The amount of rebates available 
to qualified cardholders at December 31, 2000 was $3.8 billion, 
and $3.7 billion at December 31 , 1999 and 1998, respectively. 

As part of a marketing agreement entered into with America 
Online, Inc. (AOL) on June 21, 1999, Hughes committed to 
increase its sales and marketing expenditures through 2002 by 
approximately $1.5 billion related to DirecPC/AOL-Plus, DIRECTV, 
DIRECTV/AOL TV, and DirecDuo. At December 31 , 2000, Hughes' 
remaining commitment under this agreement was approximately 
$1.1 billion. 

Contingent Matters 
Litigation is subject to uncertainties and the outcome of individ

ual litigated matters is not predictable with assurance. Various 
legal actions, governmental investigations, claims, and proceedings 
are pending against the Corporation, including those arising out of 
alleged product defects; employment-related matters; governmental 
regulations relating to safety, emissions, and fuel economy; product 
warranties; financial services; dealer, supplier, and other contrac
tual relationships and environmental matters. In connection with 
the disposition by Hughes of its defense electronics business to 
Raytheon Company in 1997 and its satellite systems manufacturing 
businesses to The Boeing Company in 2000, there are disputes 
regarding the purchase price and other matters that may result in 
payments by Hughes to the acquiring companies that would be 
material to Hughes. GM has established reserves for matters in 
which losses are probable and can be reasonably estimated. Some 
of the matters may involve compensatory, punitive, or other treble 
damage claims, or demands for recall campaigns, environmental 
remediation programs, or sanctions, that if granted, could require the 
Corporation to pay damages or make other expenditures in amounts 
that could not be estimated at December 31 , 2000. After discussion 
with counsel, it is the opinion of management that such liability is 
not expected to have a material adverse effect on the Corporation's 
consolidated financial condition or results of operations. 
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NOTE 16 Preferred Securities of Subsidiary Trusts 

General IVIotors-Obligated Mandatorily Redeemable 
Preferred Securities of Subsidiary Trusts 

In July 1997, the General Motors Capital Trust D (Series D Trust) 
issued approximately $79 million of its 8.67% Trust Orig nated 
Preferred Securities^" (TOPrS^") Series D, (Series D Preferred 
Securities), in a one-for-one exchange for 3,055,255 of tjhe out
standing GM Series D 7.92% Depositary Shares, each representing 
one-fourth of a share of GM Series D Preference Stock, $0.10 par 
value per share. In addition, the General Motors Capital Trust G 
(Series G Trust) issued approximately $143 million of itsi9.87% 
TOPrS, Series G (Series G Preferred Securities), in a one-for-one 
exchange for 5,064,489 of the outstanding GM Series G 9.12% 
Depositary Shares, each representing one-fourth of a share of GM 
Series G Preference Stock, $0.10 par value per share. 

Concurrently with the exchanges and the related purchases by 
GM from the Series D and Series G Trusts (Trusts) of the common 
securities of such Trusts, which represent approximately 3% of the 
total assets of such Trusts, GM issued to the wholly-owned Trusts, 
as the Series D Trust's sole assets its 8.67% Junior Subordinated 
Deferrable Interest Debentures, Series D, due July 1, 2012 and as 
the Series G Trust's sole assets, its 9.87% Junior Subordinated 

Deferrable Interest Debentures, Series G, due July 1, 2012 (the 
"Series D Debentures" and "Series G Debentures" or collectively 
the "Debentures"), having aggregate principal amounts equal to 
the aggregate stated liquidation amounts ofthe Series D and 
Series G Preferred Securities and the related common securities, 
respectively ($79 million with respect to the Series D Debentures 
and $131 million with respect to the Series G Debentures). 

On May 2, 2000, GM redeemed the Series D Trust's sole 
assets causing the Series D Trust to redeem the approximately 
3 million Series D Preferred Securities. The Series D Preferred 
Securities were redeemed at a price of $25 per share plus 
accrued and unpaid distributions of $0.01 per share. Also, on 
May 2, 2000, GM redeemed the approximately 3 million outstand
ing Series D 7.92% Depositary Shares. The Series D 7.92% 
Depositary Shares were redeemed at a price of $25 per share plus 
accrued and unpaid dividends of $0.18 per share. The securities 
together had a total face value of approximately $154 million. 

On April 2, 2001, GM will redeem 5,064,489 outstanding Series 
G 9.87% TOPrS. The Series G TOPrS will be redeemed at a price of 
$25 per security plus accrued and unpaid dividends of $0.42 per 
share, for a total redemption price of $25.42 per share. 

SM "Trust Originated Preferred Securities" and "TOPrS" are service trademarks 
of Merrill Lynch & Co. 

NOTE 17 Stockholders' Equity 

The following table presents changes in capital stock fi)r the period from January 1, 1998 to December 31 , 2000 (dollars in millions) 

Common Stocks 
Total 

Balance at January 1, 1998 
Shares reacquired 
Shares issued 

Balance at December 31, 1998 
Shares reacquired 
Shares issued 

Balance at December 31, 1999 
Shares reacquired 
Shares issued 

Balance at December 3 1 , 2000 

Preference 
Stocks 

$ 1 

1 
(1) 

^ 

$ -

$1-2/3 
par value 

$1,156 
(75) 
11 

1,092 
(75) 
16 

1,033 
(184) 

65 

$ 914 

Class H 

$10 

1 

11 

3 

14 

74 

$88 

Capital 
Stock 

$1,167 
(75) 
12 

1,104 
(76) 
19 

1,047 
(184) 
139 

$1,002 
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NOTE 17 Stockholders' Equity (continued) 

Preference Stoclts 
On June 24, 1999, as part of a strategic alliance with Hughes, 

AOL invested $1.5 billion in return for approximately 2.7 million 
shares of GM Series H 6.25% Automatically Convertible Preference 
Stock, par value $0.10 per share. This preference stock will auto
matically convert into GM Class H common stock in 2002, based 
upon a variable conversion factor linked to the GM Class H com
mon stock price at the time of conversion, and accrues quarteriy 
dividends at a rate of 6.25% per year. It may be converted earlier 
in certain limited circumstances. GM immediately invested the 
$1.5 billion received from AOL into shares of Hughes Series A 
Preferred Stock designed to correspond to the financial terms of 
the GM Series H 6.25% Automatically Convertible Preference Stock. 
Dividends on the Hughes Series A Preferred Stock are payable to 
GM quarteriy at an annual rate of 6.25%. Upon conversion ofthe 
GM Series H 6.25% Automatically Convertible Preference Stock 
into GM Class H common stock, Hughes will redeem the Series A 
Preferred Stock through a cash payment to GM equal to the fair 
market value of GM Class H common stock issuable upon the con
version. Simultaneous with GM's receipt ofthe cash redemption 
proceeds, GM will make a capital contribution to Hughes of the 
same amount. 

Common Stocks 
During the second quarter of 2000, GM completed an exchange 

offer in which GM repurchased 86 million shares of GM $1-2/3 par 
value common stock and issued 92 million shares of GM Class H 
common stock. In addition, on June 12, 2000, GM contributed 
approximately 54 million shares and approximately 7 million 
shares of GM Class H common stock to the U.S. Houriy-Rate 
Employees Pension Plan and VEBA trust, respectively. The total 
value ofthe contributions was approximately $5.6 billion. As a 
result of the exchange offer and employee benefit plan contribu
tions, the economic interest in Hughes attributable to GM $1-2/3 
par value common stock decreased from approximately 62% to 
approximately 30% and the economic interest in Hughes attribut
able to GM Class H common stock increased from approximately 
38% to 70% on a fully diluted basis. 

On June 6, 2000, the GM Board declared a three-for-one stock 
split of the GM Class H common stock. The stock split was in the 
form of a 200% stock dividend, paid on June 30, 2000 to GM 
Class H common stockholders of record on June 13, 2000. All GM 

Class H common stock per share amounts and numbers of shares 
for all periods presented have been adjusted to refiect the stock 
split. Furthermore, as a result of this stock split, the voting and liq
uidation rights of the GM Class H common stock were reduced 
from 0.6 votes per share and 0.6 liquidation units per share, to 
0.2 votes per share and 0.2 liquidation units per share in order to 
avoid dilution in the aggregate voting or liquidation rights of any 
class. The voting and liquidation rights of the GM $1-2/3 par value 
common stock were not changed. The voting and liquidation rights 
of GM $1-2/3 par value common stock are one vote per share and 
one liquidation unit per share. 

On July 24, 2000, Fiat S.p.A. purchased for $2.4 billion approxi
mately 32 million shares of GM $1-2/3 par value common 
stock, or approximately 5.4% of GM's $1-2/3 par value common stock 
outstanding as of that date. 

The liquidation rights of the GM $1-2/3 par value and GM Class 
H common stocks are subject to certain adjustments if outstand
ing common stock is subdivided, by stock split or otherwise, or if 
shares of one class of common stock are issued as a dividend to 
holders of another class of common stock. Holders of GM Class H 
common stock have no direct rights in the equity or assets of 
Hughes, but rather have rights in the equity and assets of GM 
(which includes 100% of the stock of Hughes). 

The outstanding shares of GM Class H common stock may be 
recapitalized as shares of GM $1-2/3 par value common stock at 
any time after December 31 , 2002, at the sole discretion of the 
GM Board, or automatically, if at any time the Corporation should 
sell, liquidate, or otherwise dispose of 80% or more of the busi
ness of Hughes, based on fair market value of the assets, both 
tangible and intangible, of Hughes as of the date that such pro
posed transaction is approved by the GM Board. In the event of 
any recapitalization, all outstanding shares of GM Class H common 
stock will automatically be converted into GM's $1-2/3 par value 
common stock at an exchange rate that would provide GM Class H 
common stockholders with that number of shares of GM $1-2/3 
par value common stock that would have a value equal to 120% 
of the value of their GM Class H common stock, on such date. A 
recapitalization of the type described in the prior sentence would 
occur if any of the triggering events took place unless the holders 
of GM common stock (including the holders of GM $1-2/3 par 
value common stock and holders of the GM Class H common stock 
voting separately as individual classes) vote to approve an alterna
tive proposal from the GM Board. 
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NOTE 17 Stockholders' Equity (concluded) 

Other Comprehensive Income 
The changes in the components of other comprehensive income (loss) are reported net of income taxes, 

Vears ended December 31, 2000 1999 

as follows (dollars in millions): 

1998 

Foreign currency translation 
adjustments 

Unrealized (loss) gain on securities: 
Unrealized holding (loss) gain 
Reclassification adjustment 

Net unrealized (loss) gain 

Minimum pension liability 
adjustment 

Other comprehensive (loss) income 
from continuing operations 

Pre-tax 
Amount 

$ (741) 

(481) 
(175) 

(656) 

118 

$(1,279) 

Tax Exp. 
(Credit) 

$(;872) 

(^79) 
i62) 

(?41) 

42 

$(^71) 

Net 
Amount 

$(469) 

(302) 
(113) 

(415) 

76 

$(808) 

Pre-tax 
Amount 

$(1,519) 

998 
(171) 

827 

7,980 

$ 7,288 

Tax Exp. 
(Credit) 

$ (575) 

372 
(60) 

312 

3,012 

$2,749 

Net 
Amount 

$ (944) 

626 
(111) 

515 

4,968 

$4,539 

Pre-tax 
Amount 

$ (280) 

38 
(115) 

(77) 

(1,657) 

$(2,014) 

Tax Exp. 
(Credit) 

$ (1) 

(14) 
(40) 

(54) 

(630) 

$(685) 

Net 
Amount 

$ (279) 

52 
(75) 

(23) 

(1,027) 

$(1,329) 

NOTE 18 Earnings Per Share Attributable to Common Stocks 

Earnings per share (EPS) attributable to each class of GM com
mon stock was determined based on the attribution of eiarnings to 
each such class of common stock for the period divided by the 
weighted-average number of common shares for each such class 
outstanding during the period. Diluted EPS attributable to each 
class of GM common stock considers the impact of potential com
mon shares, unless the inclusion of the potential common shares 
would have an antidilutive effect. All GM Class H common stock 
per share amounts and numbers of shares for all periods pre
sented have been adjusted to reflect the three-for-one stock split, 
in the form of a 200% stock dividend, paid on June 30, 2000. 

The attribution of earnings to each class of GM comnton stock 
was as follows (dollars in millions): 

years ended December 31. 2000 1999 1998 

Earnings (losses) attributable 
to common stocks I 

$1-2/3 par value 
Continuing operations 
Discontinued operations 

$3,957 $5,592 , $2,914 
426 I (93) 

Earnings attributable to 
$1-2/3 par value $3,957 $6,018 , $2,821 

Earnings (losses) attributable 
to Class H $ 385 $ (96) $ 72 

Earnings attributable to GM $1-2/3 par value common stock for 
the period represent the earnings attributable to all GM common 
stocks for the period, reduced by the Available Separate Consolidated 
Net Income (ASCNI) of Hughes for the respective period. 

Earnings (losses) attributable to GM Class H common stock 
represent the ASCNI of Hughes, excluding the effects of GM pur
chase accounting adjustments arising from GM's acquisition of 
Hughes Aircraft Company, reduced by the amount of dividends 
accrued on the Series A Preferred Stock of Hughes (as an equiva
lent measure of the effect that GM's payment of dividends on the 
GM Series H 6.25% Automatically Convertible Preference Stock 

70 General Motors Corporation 

would have if paid by Hughes). The calculated earnings (losses) 
used for computation of the ASCNI of Hughes is then multiplied by 
a fraction, the numerator of which is equal to the weighted-average 
number of shares of GM Class H common stock outstanding (681 
million, 374 million, and 316 million for 2000, 1999, and 1998, 
respectively), and the denominator of which is a number equal to 
the weighted-average number of shares of GM Class H common 
stock which if issued and outstanding would represent a 100% 
interest in the earnings of Hughes (the "Average Class H dividend 
base"). The Average Class H dividend base was 1.3 billion, 1.3 bil
lion, and 1.2 billion during 2000, 1999, and 1998, respectively. 
Upon conversion of the GM Series H 6.25% Automatically Convert
ible Preference Stock into GM Class H common stock, and the 
redemption of Series A Preferred Stock and simultaneous capital 
contribution to Hughes, both the numerator and the denominator 
used in the computation of ASCNI will increase by the number of 
shares of the GM Class H common stock issued. 

In addition, the denominator used in determining the ASCNI of 
Hughes may be adjusted on occasion as deemed appropriate by 
the GM Board to refiect subdivisions or combinations of the GM 
Class H common stock, certain transfers of capital to or from 
Hughes, the contribution of shares of capital stock of GM to or for 
the benefit of Hughes employees, and the retirement of GM Class 
H common stock purchased by Hughes. The GM Board's discretion 
to make such adjustments is limited by criteria set forth in GM's 
Restated Certificate of Incorporation. 

Effective January 1, 1999, shares of GM Class H common 
stock delivered by GM in connection with the award of such shares 
to and the exercise of stock options by employees of Hughes 
increase the numerator and denominator of the fraction referred to 
above. Prior to January 1, 1999, there was no dilutive effect result
ing from the assumed exercise of stock options, because the 
exercise of stock options did not affect the GM Class H common 
stock dividend base (denominator). On occasion, in anticipation of 
exercises of stock options, Hughes purchases GM Class H com
mon stock from the open market. Upon purchase, these shares 
are retired and therefore decrease the numerator and denominator 
of the fraction referred to above. 



NOTE 18 Earnings Per Share Attributable to Common Stocks 
(concluded) 

The reconciliation of the amounts used in the basic and diluted earnings per share computations for income from continuing operations 
was as follows (dollars in millions, except per share amounts): 

$1-2/3 Par Value Common Stock Class H Common Stock 

Shares 
Per Share 
Amount ASCNI Shares 

Per Share 
Amount 

Year ended December 3 1 , 2000 
Income from continuing operations 
Less: Dividends on preference stocks 

Basic EPS 
Income from continuing operations 

attributable to common stocks 

Effect of Dilutive Securities 
Assumed exercise of dilutive stock options 

Diluted EPS 
Adjusted income from continuing 

operations attributable to common stocks 

Year ended December 3 1 , 1999 
Income (loss) from continuing operations 
Less: Dividends on preference stocks 

Basic EPS 
Income (loss) from continuing operations 

attributable to common stocks 

Effect of Dilutive Securities 
Assumed exercise of dilutive stock options 

Diluted EPS 
Adjusted income (loss) from continuing 

operations attributable to common stocks 

Year ended December 3 1 , 1998 
Income from continuing operations 
Less; Dividends on preference stocks 

Basic EPS 
Income from continuing operations 

attributable to common stocks 

Effect of Dilutive Securities 
Assumed exercise of dilutive stock options 

Diluted EPS 
Adjusted income from continuing operations 

attributable to common stocks 

$4,016 
59 

3,957 

(7) 

$3,950 

$5,657 
65 

5,592 

^ 

$5,592 

$2,977 
63 

2,914 

(3) 

$2,911 

582 

9 

591 

643 

12 

655 

663 

11 

674 

$6.80 

$6.68 

$8.70 

$8.53 

$4.40 

$4.32 

$436 
51 

385 

7 

$392 

$(81) 
15 

(96) 

_ 

$(96) 

$ 72 

72 

3 

$ 75 

681 

27 

708 

374 

374 

316 

12 

328 

$0 .56 

$0.55 

$(0.26) 

$(0.26) 

$0.23 

$0.23 
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NOTE 19 Derivative Financiai Instruments and 
Risk Management 

GM is a party to financial instruments with off-balance-sheet 
risk. These flnancial instruments are used in the normal course 
of business to manage exposure to fluctuations in interest rates 
and foreign exchange rates, and to meet the flnancing needs of 
its customers. 

The primary classes of derivatives used by GM are foreign 
exchange forward contracts and options, interest rate svi/aps and 
options, and forward contracts to purchase or sell mortgages or 
mortgage-backed securities. Those instruments involve, to varying 
degrees, market risk, as the instruments are subject to rate and 
price fluctuations, and elements of credit risk in the event a counter
party should default. Credit risk is managed through the approval 
and periodic monitoring of financially sound counterparties. 

Derivative transactions are used to hedge underiying business 
exposures. Market risk in these instruments is offset bylopposite 
movements in the underlying exposure. Cash receipts oripayments 
on these contracts normally occur at maturity, or for intenest rate 
swap agreements, at periodic contractually defined intervjals. 

Foreign Exchange Forward Contracts and Options 
GM is an international corporation with operations in over 50 

countries and has foreign currency exposures at these operations 
related to buying, selling, and financing in currencies othir than 
the local currency. GM's most significant foreign currency expo
sures relate to Canada, Mexico, Western European countries 
(primarily Germany, the United Kingdom, Spain, Italy, Belgium, and 
France), Australia, Japan, and Brazil. The magnitude of thbse expo
sures significantly varies over time depending upon the strength 
of local automotive markets and sourcing decisions. 

GM uses derivative financial instruments to manage certain of 
its foreign exchange exposures, primarily through foreign pxchange 
forward contracts and purchased and written foreign exchenge 
options. These agreements primarily hedge cash flows such as 
debt, flrm commitmehts, and anticipated transactions involving 
vehicles, components, fixed assets, and subsidiary dividehds. At 
December 31 , 2000 and 1999, the Automotive, Communications 
Services, and Other Operations held foreign exchange forward 
contracts and options of $6.2 billion and $4.5 billion, respectively. 
At December 31, 2000 and 1999, the Financing and Insurance 
Operations held foreign exchange forward contracts and options 
of $15.3 billion and $13.3 billion (including cross-currencil' swaps 
of $4.7 billion and $5.2 billion), respectively. 1 

The Automotive, Communications Services, and Other Operations 
had deferred hedging gains (losses) on outstanding foreign 
exchange forward contracts and options totaling $34 milliibn and 
$(22) million at December 31 , 2000 and 1999, respectively. The 
Financing and Insurance Operations had no deferred hedging gains 
on outstanding foreign exchange forward contracts and options 
(including cross-currency swaps) at December 31 , 2000, compared 
with a deferred hedging gain of $1 million at December 31 , 1999. 
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The fair value of foreign exchange forward contracts (including 
cross-currency swaps) was determined by using current exchange 
rates. The fair value of foreign exchange options was estimated 
using pricing models with indicative quotes obtained for the market 
variables. 

Interest Rate Swaps and Options 
GM's financing and cash management activities subject it to 

market risk from exposure to changes in interest rates. GM has 
entered into various flnancial instrument transactions to maintain 
the desired level of exposure to the risk of interest rate fluctua
tions and to minimize interest expense. To achieve this objective, 
GM will, at times, use written options in the management of 
these exposures. 

At December 31 , 2000 and 1999, the total notional amount of 
interest rate contracts with off-balance-sheet risk was $1.6 billion 
and $1.0 billion, respectively, forthe Automotive, Communications 
Services, and Other Operations. At December 31 , 2000 and 1999, 
the Financing and Insurance Operations held such agreements with 
off-balance-sheet risk with notional amounts totaling $44.3 billion 
and $33.4 billion, respectively. 

The Automotive, Communications Services, and Other Operations' 
net gains on interest rate swaps totaled approximately $6 million 
and $3 million at December 31, 2000 and 1999, respectively. 
Net (losses) gains on interest rate swaps for the Financing and 
Insurance Operations totaled approximately $(5) million and 
$45 million at December 31, 2000 and 1999, respectively. 

The fair value of interest rate swaps, including contracts 
with optionality, was estimated using pricing models based upon 
current market interest rates. Exchange traded options are valued 
at quoted market prices. 

Mortgage Contracts 
The Corporation has also entered into contracts to purchase 

and sell mortgages at specific future dates and has entered into 
certain exchange-traded futures and option contracts to reduce 
exposure to interest rate risk. At December 31 , 2000 and 1999, 
commitments to sell mortgage loans and securities totaled 
$2.2 billion and $1.6 billion, respectively, and commitments to 
purchase or originate mortgage loans totaled $5.0 billion and $4.8 
billion, respectively. Exchange-traded futures and option contracts, 
used to hedge mortgage loans held for sale, had notional values of 
$1.1 billion and $6.3 billion at December 31 , 2000 and 1999, 
respectively. Gains and losses on derivatives, including exchange-
traded futures and option contracts, used to hedge Interest rate 
risk associated with rate-locked funding commitments and mortgage 
loans held for sale, are deferred and considered in the reporting 
of the underlying mortgages on a lower of cost or market basis. 



r DTE 19 Derivative Financial Instruments and 
Risk Management (concluded) 

' The notional values of derivatives used to hedge price and inter-
i >t rate risk associated with mortgage-related securities totaled 
S 11.8 billion and $7.5 billion at December 31, 2000 and 1999, 
r spectively. Gains and losses associated with these instruments 
! e recognized in income in the current period on a marked to mar-
l 3t basis. Derivatives used to hedge mortgage servicing rights had 
r Dtional values of $31.1 billion and $17.2 billion at December 31 , 
: 000 and 1999, respectively. Gains and losses on such contracts 
! '•e recorded as an adjustment to amortization expense. 

The fair value of mortgage contracts was estimated based upon 
1 le amount that would be received or paid to terminate the con-
1 acts based on market prices of similar flnancial instruments and 
t urrent rates for mortgage loans. Book values and estimated fair 
• alues of financial instrument derivatives were as follows (dollars 
i 1 millions): 

air Value of Open Contracts 
t December 31, 2000 1999 

Asset Liability 
Position Position 

Asset 
Position 

Liability 
Position 

tutomotlve, 
Communications Services, 
and Other Operations 
oreign exchange 
contractsii) 

nterest rate contractsia 

'inancing and insurance 
Operations 

•oreign exchange 
contractsi3i(5) 

nterest rate contracts^) 
viortgage contracts^) 

$111 
$ 33 

$239 
$605 
$446 

$ 103 
$ 3 

$1,106 
$ 633 
$ 101 

$ 30 
$ 2 

$386 
$ 82 
$105 

$ 85 
$ 18 

$862 
$586 
$102 

1) The related asset (liability) recorded on the balance sheet totaled $14 mil
lion and $(15) million, at December 31, 2000 and 1999, respectively 

2) The related asset (liability) recorded on the balance sheet totaled $2 mil
lion and $(12) million, at December 31, 2000 and 1999, respectively 

3) The related (liability) recorded on the balance sheet totaled $(959) million 
and $(374) million, at December 31, 2000 and 1999. respectively 

4) The related asset recorded on the balance sheet totaled $114 million and 
$33 million, at December 31, 2000 and 1999, respectively 

.5) Foreign exchange forward contracts included certain derivatives with both 
\ foreign exchange and interest rate exposures which had a fair value of 

$(613) million and $(368) million at December 31, 2000 and 1999, 
respectively. 

6): The related asset recorded on the balance sheet totaled $266 million and 
$23 million, at December 31, 2000 and December 31. 1999, respectively. 

Credit Risk 
The financial instruments previously discussed contain an ele

ment of risk that the counterparties may be unable to meet the 
terms of the agreements. However, GM minimizes such risk expo
sure by limiting the counterparties to major international banks 
and financial institutions that meet established credit guidelines 
and by limiting the amount of its risk exposure with any one bank 
or financial institution. Management also reduces its credit risk for 
unused lines of credit by applying the same credit policies in mak
ing commitments as it does for extending loans. Management 
does not expect to incur any losses as a result of counterparty 
default. GM generally does not require or place collateral for these 
financial instruments, except for the lines of credit it extends. 
Because loans extended under these commitments are at market 
interest rates, there is no significant fair value position related to 
outstanding commitments. 

GM has business activities with customers, dealers, and asso
ciates around the worid. The Corporation's receivables from, and 
guarantees to, such parties are well diversified, and when war
ranted, are secured by collateral. Consequently, in management's 
opinion, no significant concentration of credit risk exists for GM. 
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NOTE 20 Fair Value of Financiai Instruments 

The estimated fair value of financial instruments has been 
determined using available market information or other appropriate 
valuation methodologies. However, considerable judgment is 
required in interpreting market data to develop estimates of fair 
value; therefore, the estimates are not necessarily indicative of the 
amounts that could be realized or would be paid in a current mar
ket exchange. The effect of using different market assurtiptions 
and/or estimation methodologies may be material to the estimated 
fair value amounts. 

Book and estimated fair values of financial instruments, for 
which it is practicable to estimate fair value, were as follows 
(dollars in millions): 

December 31, 

Automot ive, 

Communicat ions 

Services, and 

Other Operations 

Assets 
Other assets(i) 

Liabilities 

Long-term debt(2) 

Other liabilities^) 

Preferred securities 

of subsidiary trusts^) 

(Note 16) 

Financing and Insurance 

Operations 

Assets 

Finance receivables 

- net(i) 

Other assetstt) 

Liabilities 
Debt (payable 

beyond one year)(2) 

$ 

$ 
$ 

$ 

2000 

Book 
Value 

3 ,269 

7,410 

516 

1 3 9 

$91 ,853 

$14 ,002 

$58 ,295 

Fair 
Value 

$ 3 ,244 $ 

$ 7,019 $ 

$ 5 4 8 $ 

$ 1 3 6 $ 

i 999 
Book ' Fair 
Value 

4,450 

7,41S 

539 

Value 

$ 4 , 4 3 1 

$ 7,139 

$ 559 

218 

$ 9 1 , 7 8 1 $80,287 

$14 ,054 $1 L0,484 

$ 206 

$79 ,934 

$10 ,509 

$57 ,863 $ 5 5 , 3 3 0 $53 ,936 

(1) other assets include various financial instruments (e.g., long-term receiv
ables and certain investments) that have fair values based on discounted 
cash flows, market quotations, and other appropriate valuation techniques. 
The fair values of retained subordinated interests in trusts and ^xcess ser
vicing assets (net of deferred costs) were derived by discounting expected 
cash flows using current market rates. Estimated values of Industrial 
Development Bonds, included in other liabilities, were based on quoted 
market prices for the same or similar issues. 

(2) Long-term debt has an estimated fair value based on quoted market prices 
for the same or similar issues or based on the current rates offered to GM 
for debt of similar remaining maturities. 

(3) The fair value of the GM-obligated mandatorily redeemable preferred securi
ties of subsidiary trusts (see Note 16) was determined based on quoted 
market prices. 

(4) The fair value was estimated by discounting the future cash flow:! using 
applicable spreads to approximate current rates applicable to each cate
gory of finance receivables. 
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Due to their short-term nature, the book value approximates 
fair value for cash and marketable securities, accounts and notes 
receivable (less allowances), accounts payable (principally trade). 
Automotive, Communications Services, and Other Operations' loans 
payable and Financing and Insurance Operations' debt payable 
within one year for the periods ending December 31, 2000 and 
1999. Refer to Note 19 for fair value of derivative flnancial 
instruments. 

NOTE 2 1 Stock Incentive Plans 

Stock-Based Compensation 

If compensation cost for stock options and other stock-based 
employee compensation awards had been determined based on 
the fair value at the grant date, consistent with the method pre
scribed by SFAS No. 123, GM's pro forma net income, earnings 
attributable to common stocks, and basic and diluted earnings per 
share attributable to common stocks would have been as follows 
(dollars in millions, except per share amounts): 

2000 1999 1998 

Net income - as reported 

- pro forma 

Earnings (losses) attributable to 

common stocks 

$1 -2 /3 - as reported 

- pro forma 

Class H - as reported 

- pro forma 

$4 ,452 

$4 ,125 

$3 ,957 

$3 ,709 

$ 385 

$ 306 

$6 ,002 

$5 ,788 

$6 ,018 

$5 ,823 

$ (96) 

$ (115) 

$2 ,956 

$ 2 , 7 6 1 

$ 2 , 8 2 1 

$2 ,646 

$ 72 

$ 52 

Basic earnings (losses) per share 
attributable to common stocks 

$1-2/3 - as reported 
- pro forma 

Class H - as reported 
- pro forma 

$ 6.80 $ 9.36 $ 4.26 
$ 6.38 $ 9.06 $ 4.00 
$ 0.56 $ (0.26) $ 0.23 
$ 0.45 $ (0.31) $ 0.16 

Diluted earnings (losses) per share 
attributable to common stocks 

$1-2/3 - as reported 
- pro forma 

Class H - as reported 
- pro forma 

$ 6.68 $ 9.18 $ 4.18 
$ 6.26 $ 8.88 $ 3.92 
$ 0.55 $ (0.26) $ 0.23 
$ 0.44 $(0 .31) $ 0.16 



NOTE 21 Stock Incentive Plans (continued) 

The fair value of each option grant is estimated on the date of grant using the Black-Scholes option-pricing model with the following 
weighted-average assumptions: 

2000 1999 1998 

Interest rate 
Expected life (years) 
Expected volatility 
Dividend yield 

GMSIP 

6.4% 
5.0 

27.8% 
2.7% 

Huehes Plan 

6.5% 
6.9 

42.1% 
-

GMSSOP 

6.5% 
5.0 

27.6% 
2.7% 

GMSIP 

4.8% 
5.0 

27.9% 
2.3% 

Hughes Plan 

5.2% 
7.0 

38.0% 
-

GMSSOP 

4.8% 
5.0 

27.9% 
2.3% 

GMSIP 

5.2% 
5.0 

26.2% 
3.6% 

Hughes Plan 

5.6% 
6.2 

32.8% 
-

GMSSOP 

5.2% 
5.0 

26.2% 
3.6% 

The effects of the Delphi spin-off adjustment on the number of 
options and related exercise prices, as described below, are con
sidered, under SFAS No. 123, to be modiflcations of the terms of 
the outstanding options. Accordingly, the pro forma disclosure 
includes compensation cost for the incremental fair value, under 
SFAS No. 123, resulting from such modifications. The pro forma 
amounts for compensation cost are not indicative of the effects 
on operating results for future periods. 

GM's stock incentive plans consist of the General Motors 1997 
Stock Incentive Plan, formerly the General Motors Amended Stock 
Incentive Plan (the "GMSIP"), the Hughes Electronics Corporation 
Incentive Plan (the "Hughes Plan"), and the General Motors 
1998 Salaried Stock Option Plan (the "GMSSOP"). The GMSIP 
and GMSSOP are administered by the Executive Compensation 
Committee of the GM Board. The Hughes Plan is administered by 
the Executive Compensation Committee of the Board of Directors 
of Hughes. 

Under the GMSIP 60 million shares of GM $1-2/3 par value 
and 7.5 million shares of GM Class H common stocks may be 
granted from June 1, 1997 through May 31 , 2002, of which 
approximately 27.2 million and 7.0 million were available for grants 
at December 31 , 2000. Options granted prior to 1997 under the 
GMSIP generally are exercisable one-half after one year and one-
half after two years from the dates of grant. Stock option grants 
awarded since 1997 vest ratably over three years from the date of 
grant. Option prices are 100% of fair market value on the dates of 
grant and the options generally expire 10 years from the dates of 
grant, subject to eariier termination under certain conditions. 

Under the Hughes Plan, Hughes may grant shares, rights, or 
options to acquire up to 232.8 million shares of GM Class H com
mon stock through December 31 , 2000, of which 106.7 million 
were available for grants at December 31 , 2000. Option prices 
are 100% of fair market value on the dates of grant and the 
options generally vest over two to five years and expire 10 years 
from the dates of grant, subject to eariier termination under 
certain conditions. 

Under the GMSSOP, 50 million shares of GM $1-2/3 par value 
common stock may be granted from January 1, 1998 through 
December 31 , 2007, of which approximately 38.0 million were 
available for grants at December 31 , 2000. Stock options vest one 
year following the date of grant and are exercisable two years from 
the date of grant. Option prices are 100% of fair market value on 
the dates of grant and the options generally expire 10 years and 
two days from the dates of grant subject to eariier termination 
under certain conditions. 

In connection with the Delphi spin-off, the number of options 
and related exercise prices for outstanding options under the 
affected plans were adjusted to reflect the change in the fair mar
ket value of GM $1-2/3 par value common stock that resulted 
from this transaction. The number of shares under option and the 
exercise price were adjusted such that the aggregate intrinsic value 
of the options immediately before and immediately after the trans
action remained unchanged. All Class H common stock share 
amounts and numbers of shares for all periods presented have 
been adjusted to refiect the three-for-one stock split in the form 
of a 200% stock dividend paid on June 30, 2000. 
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NOTE 21 Stock Incentive Plans (concluded) 

Changes in the status of outstanding options were a ; follows: 

GMSIP 
$12/3 Par Value Common 

Options outstanding at January 1, 1998 32, 

Shares 
under 
Option 

1366,657 

Weighted-
Average 
Exercise 

Price 

$51.40 

GMSIP and Hughes Plan 
Class H Common 

Shares 
under 
Option 

46,483,887 

Weighted-
Average 
Exercise 

Price 

$ 9.57 

GMSSOP 
$1-2/3 Par Value Common 

Weighted 
Shares Average 
under Exercise 
Option Price 

- $ -
Granted 
Exercised 
Terminated 

9,854,805 $56.14 12,703,860 $16.93 
8,242,624 $44.08 6,165,504 $ 7.57 
454,558 $54.45 2,941,392 $10.65 

4,637,267 $56.00 

341,644 $56.00 

Options outstanding at December 31 , 1998 33,624,280 $50.72 50,080,851 $11.62 4,295,623 $56.00 
Granted 
Exercised 
Terminated 
Delphi Spin-Off adjustment 

9,^11,209 
7,902,380 
3,198,739 
6,774,777 

$85.79 
$46.04 
$55.25 
$ 

15,277,260 
10,798,119 

4,294,746 
-

$16.05 
$ 9.83 
$13.49 
$ 

4,764,052 
-

2,285,969 
1,288,914 

$85.97 
$ 
$73.56 
$ 

Options outstanding at December 31 , 1999 

Granted 
Exercised 
Terminated 

Options outstanding at December 3 1 , 2000 

Options exercisable at December 3 1 , 2000 

39,(b09,147 

11,231,004 
6,831,078 

283,967 

43,125,106 

21,985,984 

$51.30 

$74.14 
$42.95 
$64.48 

$58.49 

$47.57 

50,265,246 

35,641,517 
6,545,206 

11,249,673 

68,111,884 

29,640,511 

$13.10 

$37.05 
$11.45 
$30.96 

$22.76 

$12.93 

8,062,620 

4,182,955 
1,635,248 

242,863 

10,367,464 

2,411,586 

$58.73 

$75.50 
$46.59 
$63.46 

$67.30 

$46.59 

The following table summarizes information about GM's stock option plans at December 31, 2000; 

Range of Exercise Prices 
Options 

Outstanding 

Weighted-Avg. 
Remaining 
Contractual 
Life (yrs.) 

Weighted-Avg. 
Exercise Price 

Options 
Exercisable 

Weighted-Avg. 
Exercise Price 

GMSIP $1 -2 /3 Par Value Common 

$13.00 to $39.99 
40.00 to 49.99 
50.00 to 83.50 

$13.00 to $83.50 

GMSIP and Hughes Plan Class H Common 
$ 3.00 to $ 8.99 

9.00 to 16.99 
17.00 to 24.99 
25.00 to 32.99 
33.00 to 41.50 

$ 3.00 to $41.50 

GMSSOP $1-2/3 Par Value Common 
$46.59 

71.53 
75.50 

\ ̂ ,480,534 
1^,377,123 
22,267,449 

43,125,106 

2,486,235 
3Q,482,236 

6,686,826 
^,600,900 

25,855,687 

68,111,884 

2,411,586 
3,846,103 
I l l09 ,775 

3.1 
6.0 
8.6 

7.2 

3.6 
6.9 
7.5 
9.7 
9.3 

7.9 

7.0 
8.0 
9.0 

$31.19 
$44.84 
$72.79 

$58.49 

$ 6.95 
$12.52 
$18.41 
$31.12 
$36.97 

$22.76 

$46.59 
$71.53 
$75.50 

2,480,534 
15,781,278 

3,724,172 

21,985,984 

2,486,235 
21,001,250 

6,050,526 
9,500 

93,000 

29,640,511 

2,411,586 
-
— 

$31.19 
$44.55 
$71.29 

$47.57 

$ 6.95 
$12.05 
$18.27 
$28.57 
$41.06 

$12.93 

$46.59 
$ 
$ 

$46.59 to $75.50 10,367,464 8.2 $67.30 2,411,586 $46.59 
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NOTE 22 Otiier income and Otiier Expenses NOTE 23 Segment Reporting 

Other income (included in Total net sales and revenues) and 
other expenses (included in Cost of sales and other expenses) con
sisted ofthe following (dollars in millions): 

years ended December 31, 2000 1999 1998 

Automotive, 
Communications Services, 
and Other Operations 

Other income 
Interest income 
Rental car lease revenue 
Gain on sale of Hughes' 

satellite systems^) 

$ 619 $ 769 $ 726 

1,722 1,765 1,229 

2,036 
Other 

Total other income 

Total other expenses 

865 

$5,242 

$ 348 

938 

$3,472 

$ 503 

930 

$2,885 

$ 792 

Financing and 
insurance Operations 

Other income 
Interest income 
Insurance premiums 
Mortgage operations 

investment income and 
servicing fees 

Other 

$1,794 $1,479 $1,379 
1,394 1,339 1,426 

3,445 2,742 

870 157 
1,836 

58 
Total other income $7,503 $5,717 $4,699 

Other expenses 
Provision for financing losses 
Insurance losses and 

loss adjustment expenses 

$ 552 $ 404 $ 463 

1,028 882 1,013 
Total other expenses $1,580 $1,286 $1,476 

(1) Represents the gain on the sale of Hughes' satellite systems manufactur
ing businesses to The Boeing Company for $3.8 billion in cash. 

SFAS No. 131. Disclosures about Segments of an Enterprise 
and Related Information, established standards for reporting infor
mation about operating segments in flnancial statements. 
Operating segments are deflned as components of an enterprise 
about which separate financial information is available that is eval
uated regulariy by the chief operating decision maker, or decision 
making group, in deciding how to allocate resources and in assess
ing performance. GM's chief operating decision maker is the Chief 
Executive Officer. The operating segments are managed separately 
because each operating segment represents a strategic business 
unit that offers different products and serves different markets. 

GM's reportable operating segments within its Automotive, 
Communications Services, and Other Operations business consist 
of General Motors Automotive (GMA) (which is comprised of four 
regions: GMNA, GME, GMLAAM, GMAP), Hughes, and Other. GMNA 
designs, manufactures, and markets vehicles primarily in North 
America under the following nameplates: Chevrolet, Pontiac, GMC, 
Oldsmobile, Buick, Cadillac, and Saturn. GME, GMLAAM, and 
GMAP meet the demands of customers outside North America 
with vehicles designed, manufactured, and marketed under the fol
lowing nameplates: Opel, Vauxhall, Holden, Isuzu, Saab, Buick, 
Chevrolet, GMC, and Cadillac. Hughes includes activities relating to 
digital entertainment, information and communications services, 
and satellite-based private business networks. The Other segment 
includes the design, manufacturing, and marketing of locomotives 
and heavy-duty transmissions, the elimination of intersegment 
transactions, certain non-segment specific revenues and expendi
tures, and certain corporate activities. GM's reportable operating 
segments within its Financing and Insurance Operations business 
consist of GMAC and Other. GMAC provides a broad range of finan
cial services, including consumer vehicle financing, full-service 
leasing and fleet leasing, dealer flnancing, car and truck extended 
service contracts, residential and commercial mortgage services, 
commercial, vehicle and homeowners' insurance, and asset-
based lending. The Financing and Insurance Operations' Other 
segment includes financing entities operating in the U.S., Canada, 
Brazil, Germany, Sweden, and Mexico which are not associated 
with GMAC. 

The accounting policies of the operating segments are the 
same as those described in the summary of significant accounting 
policies except that the disaggregated financial results have been 
prepared using a management approach, which is consistent with 
the basis and manner in which GM management internally disag
gregates financial information for the purposes of assisting in 
making internal operating decisions. GM evaluates performance 
based on stand-alone operating segment net income and generally 
accounts for intersegment sales and transfers as if the sales or 
transfers were to third parties, that is, at current market prices. 
Revenues are attributed to geographic areas based on the location 
of the assets producing the revenues. 
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NOTE 23 Segment Reporting (continued) 

(Dollars in millions) GMNA GME GMLAAM 

2000 
Manufactured products sales and revenues: 

External customers 
Intersegment 

$111,481 
(1,659) 

$23,815 
1,040 

$5,470 
184 

Total manufactured products 
Financing revenue 
Other income 

109,822 

2,901 

24,855 

503 

5,654 

59 
Total net sales and revenues $112,723 $25,358 $5,713 

Depreciation and amortization 
Interest income 
Interest expense 
Income tax expense (benefit) 
(Losses) earnings of nonconsolidated associates 
Net income (loss) 
Investments in nonconsolidated affiliates 
Segment assets 
Expenditures for property 

4,564 
633 

1,175 
1,218 
(74) 

3,174 
780 

90,502 
6,073 

1,357 
403 
408 
(209) 

7 
(676) 
170 

$18,857 
$ 1,517 

272 
22 
101 

$ (122) 
$ 69 
$ 26 
$ 436 
$4,166 
$ 233 

1999 
Manufactured products sales and revenues: 

External customers 
Intersegment 

Total manufactured products 
Financing revenue 
Other income 

Total net sales and revenues 

$110,388 
(1,595) 

108,793 

-
3,142 

$111,935 

$24,646 
1,025 

25,671 

-
554 

$26,225 

$4,445 
234 

4,679 

-
30 

$4,709 

Depreciation and amortization 
Interest income 
Interest expense 
Income tax expense (benefit) 
(Losses) earnings of nonconsolidated associates 
Net income (loss) 
Investments in nonconsolidated affiliates 
Segment assets 
Expenditures for property 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

4,457 
929 

1,223 
2,361 

(30) 
4,857 

539 
82,851 

4,604 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

1,086 
433 
337 
220 

1 
423 

52 
$18,156 
$ 1,228 

$ 228 
$ 45 
$ 95 
$ (156) 
$ 45 
$ (81) 
$ 332 
$4,102 
$ 358 

1998 
Manufactured products sales and revenues: 

External customers 
Intersegment 

Total manufactured products 
Financing revenue 
Other income 

Total net sales and revenues 

$ 91,771 
(1,450) 

90,321 

-
2,296 

$ 92,617 

$23,948 
1,088 

25,036 

-
804 

$25,840 

$7,150 
253 

7,403 

-
150 

$7,553 

Depreciation and amortization 
Interest income 
Interest expense 
Income tax expense (benefit) 
Earnings (losses) of nonconsolidated associates 
Net income (loss) 
Investments in nonconsolidated affiliates 
Segment assets 
Expenditures for property 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

4,138 
537 
939 
787 

14 
1,633 

414 
65,765 

5,464 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

1,102 
544 
433 
319 
(14) 

419 
262 

$18,440 
$ 1,205 

$ 366 
$ 116 
$ 92 
$ (213) 
$ 102 
$ (175) 
$ 445 
$5,548 
$ 534 

(a) Other includes income (loss) from discontinued operations related to Delphi of $426 million and $(93) million for the years ended December 31, 1999, and 1998, respectively 
(b) The amount reported for Hughes excludes amortization of GM purchase accounting adjustments related to GM's acquisition of Hughes Aircraft Company of approximately $16 

million ($3 million related to PanAmSat and $13 million related to the satellite systems manufacturing businesses prior to the sale to Boeing on October 6, 2000), $21 million, 
and $21 million for 2000, 1999, and 1998, respectively 

(c) Excludes satellite expenditures totaling $766 million, $789 million, and $797 million in 2000, 1999, and 1998, respectively Also excludes expenditures related to the early 
buy-out of satellite sale-leasebacks totaling $0, $370 million, and $0.56 million in 2000, 1999, and 1998, respectively 

(d) The amount reported for Hughes includes the writeoff of approxima te/y $329 million of unamortized goodwill related to the satellite systems manufacturing businesses at the 
time of the sale to Boeing. 
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Total Other Total 
GMAP GMA Hughes Other Automotive GMAC Financing Financing 

$2,999 $143,765 $ 8,514 $ 3,106 $155,385 $ - $ - $ -

435 - 34 (34) -

3,434 

172 

$3,606 

143,765 

3,635 

$147,400 

8,548 

2,141 

$10,689 

3,072 

(534) 

$ 2,538 

155,385 

5,242 

$160,627 

15,493 

8,168 

$ 23,661 

1,009 

(665) 

$ 344 

16,502 

7,503 

$ 24,005 

$ 107 
$ 13 

$ 4 
$ 17 
$ (195) 

$ (233) 
$1,915 
$1,108 

$ 168 

$2,706 

336 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

6,300 
1,071 

1,688 
904 
(193) 

2,291 
3,301 

$114,633 

$ 7,991 

$142,185 

-

$ 
$ 
$ 
$ 
$ 
$ 
$ 

996"""" 

106 
218 

577 
(142) 

829"""" 
82 

$18,893 

$ 

$ 

993"" 

7,325 
16 

$ 
$ 

133 
(558) 

$ (1,091) 

$ 
$ 
$ 
$ 
$ 
$ 

$ 

(38) 

(1) 
(281) 
114 
(170) 

216 

3,125 

(16) 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

7,429 
619 

815 
1,443 
(336) 

2,839 
3,497 

$133,356 

$ 9,200 

$152,635 

-

$ 
$ 
$ 
$ 
$ 
$ 
$ 

5,505 
2,231 
8,295 
954 

-
1,602 

982 
$168,410 

$ 

$ 

518 

-

$ 477 
$ (437) 
$ 442 

$ (4) 
$ 4 

$ 11 
$ (982) 
$1,334 

$ 4 

$ 
-

$ 5,982 
$ 1,794 
$ 8,737 

$ 950 

$ 4 
$ 1,613 

$ 
$169,744 
$ 522 

$ 
-

3,042 

145 

$3,187 

142,185 

3,871 

$146,056 

7,341 

253 

$ 7,594 

3,109 

(652) 

$ 2,457 

152,635 

3,472 

$156,107 

13,778 
6,440 

$ 20,218 

956 
(723) 

$ 233 

14,734 

5,717 

$ 20,451 

$ 154 $ 5,925 $ 706"" $ 242 $ 6,873 $ 5,136 
$ 8 $ 1,415 $ 27 $ (673) $ 769 $ 1,744 
$ 11 $ 1,666 $ 123 $ (961) $ 828 $ 6,526 
$ (7) $ 2,418 $ (194) $ (57) $ 2,167 $ 960 

$ (149) $ (133) $ (189) $ (3) $ (325) $ (1) 
$ (218) $ 4,981 $ (270)"» $ (243)'"' $ 4,468 $ 1,527 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

706" 
27 

123 
(194) 

(189) 
(270) 

(11) 
$18,841 

$ 

$ 

472" 

5,924 

40 

$ 926 $ 1,849 $ (11) $ (127) $ 1,711 $ 2,257 

$1,343 $106,452 $18,841 $ 268 $125,561 $148,789 

$ 150 $ 6,340 $ 472"' $ 249 $ 7,061 $ 321 

$ 309 
$ (265) 
$ 396 

$ (9) 
$ 1 
$ 7 
$(2,257) 

$ 380 

$ 2 

$ 5,445 
$ 1,479 
$ 6,922 
$ 951 

$ 
$ 1,534 

$ 
$149,169 

$ 323 

$2,814 $125,683 $ 5,924 $ 2,669 $134,276 

109 - 40 (40) 

2,923 

121 

$3,044 

125,683 

3,371 

$129,054 

5,964 

131 

$ 6,095 

2,629 

(617) 

$ 2,012 

134,276 

2,885 

$137,161 

12,731 

5,183 

$ 17,914 

854 

(484) 

$ 370 

13,585 

4,699 

$ 18,284 

$ 95 

$ 9 

$ 7 

$ 9 
$ (152) 

$ (243) 

$ 395 
$1,557 

$ 197 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

5,701 

1,206 
1,471 

902 
(50) 

1,634 

1,516 

91,310 

7,400 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

434"" 

112 

18 

(45) 

(128) 
272 iw 

41 

$13,008 

$ 344(0 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

92 

(592) 

(703) 

161 

(61) 
(372)<» 
(607) 

$10,276 

$ 208 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

6,227 

726 
786 

1,018 

(239) 

1,534 

950 
$114,594 

$ 7,952 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

4,812 

1,524 

5,787 

612 

-
1,325 
557 

$131,760 

$ 279 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

108 
(145) 

56 

6 

-
97 

(557) 

334 

-

$ 4,920 

$ 1,379 

$ 5,843 

$ 618 

$ 
$ 1,422 

$ 
$132,094 

$ 279 
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NOTE 23 Segment Reporting (concluded) 

Information concerning principal geographic areas w^s as follows (dollars in millions): 

2000 1999 

Net Sales & 
Revenues 

Net 
Property 

Net Sales & 
Revenues 

Net 
Property 

Total North America 
Europe 

France 
Germany 
Spain 
United Kingdom 
Other 

150,385 

1,986 
6,582 
1,650 
5,035 

11,935 

261,485 

139 

2,687 

709 
834 

2,397 

142,734 24,394 

1998 

Net Sales & 
Revenues 

116,681 

Net 
Property 

North America 
United States 
Canada and Mexico 

$136,399 
13,986 

$22,798 
3,687 

$130,073 
12,661 

$20,634 
3,760 

$105,672 
11,009 

$19,454 
2,358 

21,812 

2,130 
8,968 
2,001 
5,390 
9,407 

7,896 

2,830 
1,686 

151 
2,912 

542 
1,070 
1.635 

6,310 

1,409 
4 0 3 

2,042 
10,567 

1,966 
5,379 
9,679 

29,633 

4,773 
2,909 

186 
3,349 

422 
1,192 
1,748 

6,897 

1,879 
409 

Total Europe 
Latin America 

Brazil 
Other Latin America 

27,188 

3,395 

1,843 

6,766 

1,047 

380 

Total Latin America 
All Other 

Total 

5,238 
1,821 

$184,632 

1,427 
698 

$35,376 

4,516 
1,412 

$176,558 

1,812 
759 

$33,275 

7,682 
1,449 

$155,445 

2,288 
1,611 

$32,608 
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Supplementary Information Selected Quarteriy Data (Unaudited) 

(Dollars in millions, except per share amounts) 

2000 Quarters 

1st 2nd 3rd 4th(i) 

Total net sales and revenues $46,858 $48,743 $42,690 $46,341 

Income before income taxes and minority interests 

Income tax expense 

Minority interests 

Losses of nonconsolidated associates 

Basic earnings (losses) per share attributable to 

$1-2/3 par value 

Basic (losses) earnings per share attributable to 

Class Hi3) 

$ 2,632 $ 2,835 $ 1,266 $ 431 
783 929 436 245 
2 2 (2) 11 

(68) (157) 1 (108) 

Net income 

Dividends on preference stocks 

Earnings attributable to common stocks 

Earnings (losses) attributable to $1-2/3 par value 

(Losses) earnings attributable to Class H 

1,783 

(29) 

$ 1,754 

$ 1,786 

$ (32) 

1,751 

(27) 

$ 1,724 

$ 1,762 

$ (38) 

$ 
$ 
$ 

829 

(27) 

802 

878 

(76) 

$ 
$ 
$ 

89 

(27) 

62 

(635) 

697 

$ 2.88 $ 2.99 $ 1.57 $ (1.14) 

$ (0.08) $ (0.07) $ (0.09) $ 0.80 

Average number of shares of common stocks 

outstanding - basic (in millions) 

$1 -2 /3 par value 

Class Hi3) 
620 
413 

590 
563 

559 
874 

559 
875 

Diluted earnings (losses) per share attributable to 

$1-2/3 par value 

Diluted (losses) earnings per share attributable to 

Class HI3) 

$ 2.80 $ 2.93 $ 1.55 $ (1.16) 

$ (0.08) $ (0.07) $ (0.09) $ 0.76 

Average number of shares of common stocks 

outstanding - diluted (in millions) 

$1-2/3 par value 

Class H(3) 

Price range of common stocks 

$1-2/3 parvalueei; High 

Low 

Class H(2X3i: High 

Low 

637 
413 

602 
563 

$ 88.13 
$ 70.75 

$ 47.00 

$ 30.50 

$ 94.63 
$ 57.25 

$ 41.58 
$ 27.33 

567 
874 

$ 76.63 
$ 56.94 

$ 37.61 
$ 24.63 

559 
962 

Cash dividends per share of common stocks 

$1-2/3 par value 

Class H 
$ 
$ 

0.50 

-
$ 
$ 

0.50 

-
$ 
$ 

0.50 

-
$ 
$ 

0.50 

-

$ 68.25 

$ 48.44 

$ 38.00 
$ 21.33 

(1) Fourth quarter 2000 results include: a $939 million after-tax charge for the phase-out of Oldsmobile; an after-tax charge of $294 million related to postemploy
ment costs for termination and other postemployment benefits associated with the four North American manufacturing facilities slated for conversion and 
capacity reduction (see Note 3 to the GM consolidated financial statements): a $419 million after-tax charge related to the reduction in production capacity at 
GME, including the restructuring of Vauxhall Motors Limited's manufacturing operations in the U.K.: and a $1.1 billion after-tax gain at Hughes related to 
the sale of its satellite systems manufacturing businesses to The Boeing Company for $3.8 billion in cash. 

(2) The principal market is the New York Stock Exchange, and prices are based on the Composite Tape. GM $1-2/3 par value common stock is also listed on the 
Chicago, Philadelphia and Pacific stock exchanges. 

(3) Adjusted to reflect the three-for-one stock split of the GM Class H common stock, in the form of a 200% stock dividend, paid on June 30, 2000. 
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Supplementary Information Selected Quarterly Data (Unaudited) 

(Dollars in millions, except per share amounts) 1st 

1999 Quarters 

2nd 3rd 4th (1) 

Total net sales and revenues $42,435 $45,067 $42,794 $46,262 

Income from continuing operations before 
income taxes and minority interests 

Income tax expense 
Minority interests 
Loss of nonconsolidated associates 

$ 2,940 
1,029 

(14) 
(77) 

$ 2,784 
956 

(7) 
(87) 

$ 1,518 
553 

(7) 
(81) 

$ 1,805 
580 

-
(80 

Income from continuing operations 
Income from discontinued operations 

Net income 
Dividends on preference stocks 

Earnings attributable to common stocks 

1,820 
242 

2,062 
(16) 

$ 2,046 

1,734 
184 

1,918 
(7) 

$ 1,911 $ 

877 

877 
(28) 

849 

1,145 

1,145 
(29) 

$ 1,116 

Earnings (losses) attributable to common stocks 
$1-2/3 par value 

Continuing operations 
Discontinued operations 

$ 1,783 
242 

$ 1,754 
184 

Basic earnings (losses) per share attributable to common stocks 
$1-2/3 par value i 

Continuing operations | 
Discontinued operations 

2.73 
0.37 

2.71 
0.28 

Average number of shares of common stocks 
outstanding - basic (in millions) 

$1-2/3 par value 
Class H(3) 

654 
319 

648 
363 

$ 866 

$ 1.35 

641 
405 

$ 1,196 

Earnings attributable to $1-2/3 par value 

Earnings (losses) attributable to Class H 

$ 2,025 

$ 21 

$ 1,938 

$ (27) 

$ 
$ 

866 

(17) 

$ 1,196 

$ (80) 

$ 1.90 

Earnings per share attributable to $1-2/3 par value 

Earnings (losses) per share attributable to Class H(3) 

$ 3.10 

$ 0.07 

$ 2.99 

$ (0.08) 

$ 1.35 

$ (0.04) 

$ 1.90 

$ (0.19) 

630 
409 

Earnings (losses) per share attributable to common stocks 
assuming dilution 

$1-2/3 par value 
Continuing operations 
Discontinued operations 

2.68 
0.36 

2.66 
0.28 

Average number of shares of common stocks 
outstanding - diluted (in millions) 

$1-2/3 par value 
Class H(3) 

667 
335 

660 
363 

Price range of common stocks 
$1-2/3 par valued): High 

Low 

Class HB)(3): High 
Low 

$ 93.88 
$ 69.19 

$ 17.67 
$ 12.83 

$ 94.88 
$ 61.06 

$ 21.29 
$ 16.31 

$ 1.33 

652 
405 

$ 72.44 
$ 59.75 

$ 20.81 
$ 16.25 

$ 1.86 

Earnings per share attributable to $1-2/3 par value 

Earnings (losses) per share attributable to Class Ho) 

$ 3.04 

$ (0.06) 

$ 2.94 

$ (0.08) 

$ 1.33 

$ (0.04) 

$ 1.86 

$ (0.19) 

643 
409 

Cash dividends per share of common stocks 
$1-2/3 par value 
Class H 

$ 
$ 

0.50 

-
$ 
$ 

0.50 

-
$ 
$ 

0.50 

-
$ 
$ 

0.50 

-

$ 79.06 
$ 60.69 

$ 32.54 
$ 18.65 

(1) Fourth quarter 1999 resuits included: an after-tax charge of $553 million for postemployment benefits related to the reversal of a liability for benefits payable to 
excess U.S. hourly employees (see Note 3 to the GM consolidated financial statements): an after-tax charge of $408 million for hourly retiree benefits related to 
the benefit increase granted to hourly retirees in connection with the 1999 United Auto Workers (UAW) agreement; a $90 million after-tax charge for termination 
benefits related to a U. S. salaried eariy retirement program; and an after-tax charge of $165 million related to Hughes' decision to discontinue certain of its 
wireless manufacturing operations. 

(2) The principal market is the New York Stock Exchange, and prices are based on the Composite Tape. GM $1-2/3 par value common stock is also listed on the 
Chicago, Philadelphia, and Pacific stock exchanges. 

(3) Adjusted to reflect the three-for-one stock split of the GM Class H common stock. In the form of a 200% stock dividend, paid on June 30, 2000. 
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Supplementary Information Selected Financial Data (Unaudited) 

Years Ended December 31, 

(Dollars in millions, except per share amounts) 

Total net sales and revenues 

Income from continuing operations 
Income (loss) from discontinued operations 

Net income 

2000 

$184,632 

$ 4,452 

$ 4,452 

1999 

$176,558 

$ 5,576 
426 

$ 6,002 

1998 

$155,445 

$ 3,049 
(93) 

$ 2,956 

1997 

$172,580 

$ 6,483 
215 

$ 6,698 

1996 

$158,281 

$ 4,100 
863 

$ 4,963 

$1-2/3 par value common stock 
Basic earnings per share (EPS) from 

continuing operations $ 6.80 
Basic earnings (losses) per share from 

discontinued operations $ 
Diluted EPS from continuing operations $ 6.68 
Diluted earnings (losses) per share from 

discontinued operations $ 
Cash dividends declared per share $ 2.00 

$ 8.70 

$ 
$ 

$ 
$ 

$ 
$ 
$ 
$ 
$ 

0.66 
8.53 

0.65 
2.00 

-

— 

-

$ 4.40 

$ (0.14) 
$ 4.32 

$ (0.14) 
$ 2.00 

$ 8.52 

0.18 
8.45 

0.17 
2.00 

$ 5.08 

$ 
$ 

$ 
$ 

$ 
$ 
$ 
$ 
$ 

0.98 
5.04 

0.98 
1.60 

0.61 
0.35 
0.61 
0.35 
0.32 

Class H common stock nxa 
Basic EPS from continuing operations $ 
Basic EPS from discontinued operations $ 
Diluted EPS from continuing operations $ 
Diluted EPS from discontinued operations $ 
Cash dividends declared per share $ 

0.77 
0.29 
0.77 
0.29 
0.33 

Class H common stock IDW 
Basic earnings (losses) per share 

from continuing operations 
Diluted earnings (losses) per share 

from continuing operations 
Cash dividends declared per share 

$ 0.56 

$ 0.55 
$ 

$ (0.26) 

$ (0.26) 
$ 

$ 0.23 

$ 0.23 

$ 0.01 

$ 0.01 

Class E common stock 
Basic EPS from discontinued operations $ 
Diluted EPS from discontinued operations $ 
Cash dividends declared per share $ 

$ 0.04 
$ 0.04 
$ 0.30 

Total assets $303 ,100 $274 ,730 $246 ,688 $221 ,767 

Long-term debt(2) $ 7 ,410 $ 7,415 $ 7,118 $ 5 ,669 

GM-obligated mandatorily redeemable 

preferred securities of subsidiary t rusts $ 1 3 9 $ 218 $ 220 $ 222 

Stockholders' equity $ 30 ,175 $ 20 ,644 $ 15 ,052 $ 17 ,584 

$216,965 
$ 5,352 

$ 23,413 

Reference should be made to the notes to GM's consolidated financial statements and Management's Discussion and Analysis of Financial Condition and 
Results of Operations. 

(1) Adjusted to reflect the three-for-one stock split ofthe GM Class H common stock, in the form of a 200% stock dividend, paid on June 30, 2000. 
(2) Calculated from Automotive, Communications Services, and Other Operations only. 
(3) Prior to its recapitalization on December 17, 1997. 
(4) Subsequent to its recapitalization on December 17, 1997. 
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.,./ 1 ^ 
Corporate and Social Responsibility 

CL 

^ 

(Z \̂ Eyes on the roaci, hands on the ivheel. 

Eyes on the roaci, hancls on the wheel. 

This mantra tirives the way GM incor

porates information technology into 

vehicles. GM leads the automotive 

industry in addressing the many distrac

tions people encounter while driving. 

The bottom line 

is that vehicle safety 

isn't just one thing — 

it's everything. 

An estimated 25% of all collisions in the 

United States involve some sort of 

ciistraction. Our SenseAble Driving pro

gram increases awareness of the driver 

distraction issue and includes educa

tional materials, safe driving tips, and 

an interactive computer demonstration 

to illustrate first-hand the risks of 

distracted driving. 

GM has adopted a set of guiding 

principles to help ensure that in-vehicle 

communication and entertainment 

systems are designed to be safely inte

grated into vehicles. Guided by these 

common-sense principles, we have 

designed systems that minimize the 

number of steps required to complete 

a task - and some tasks can be performed 

only while the vehicle is in Park. An 

example of these principles at work is 

GM's OnStar system that provides safety, 

security, and information services wdth 

the touch of a single button. 

The bottom line is that vehicle safety 

isn't just one thing - it's everything. 

That includes everything that could 

distract drivers from their most 

important task - driving responsibly. 

Safety is a major part of the promise 

of technology, and safety is our priority 

in delivering the promise. 

To find out rtiore about what GM is doing in 

the area of corporate and social responsibility, 

we invite you to read the GM Environmental, 

Health, and Safety Report and the GM 

Philanthropic Report. You can find these 

reports on the Internet at www.gmability.com, 

or obtain copies by calling (313) 667-1500. 

GM a b i I i ty.com 
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Every child should live safely. 

Eighty-five percent of children in 

vehicles are at risk due to improperly 

installed child safety seats. That's why 

GM has partnered with the National 

SAFE KIDS Campaign to promote the 

proper use and installation of child 

restraint systems in vehicles. As the first 

automotive manufacturer to launch a 

comprehensive nationv\dde effort to 

improve child passenger safety, GM and 

the SAFE KIDS BUCKLE UP program 

have checked more than 150,000 child 

safety seats and given away more than 

86,000 seats to families at checkup 

events held at GM dealerships, malls, 

child care centers, and other venues. 

More than 3,000 GM dealers participate 

in the program, and more than 2,300 

A grant from GM 

and the UAW wiU cover 

the cost of tissue-typing 

thousands of GM 

employees. 

of their employees have been trained in 

the proper use of child passenger safety 

seats. The National Transportation 

Safety Board recognized GM's and the 

United Auto Workers' (UAW) com

mitment to child passenger safety 

with a Special Act Award. 

Child safety is made easier 

with the introduction ofthe new 

Lower Anchors and Top Tethers for 

Children (LATCH) system offered 

on several 2001 GM models. 

With the LATCH system, child 

safety seats can be anchored 

to the vehicle fi-ame, minimiz

ing the risk that a seat wiU 

move out of its safe position 

in an accident. 

Eighty-five percent 

of children in 

vehicles are at risk 

due to improperly 

installed 

child safety seats. 

(C^ The right match/or life. 

An estimated 30,000 children and 

adults are diagnosed each year 

with life-threatening diseases for 

which a marrow or blood stem 

cell transplant might be a cure. 

But nearly 70% of these patients 

do not have a suitable family donor. 

That's why General Motors and the 

United Auto Workers (UAW) have 

joined forces to launch LifeMatch, a 

proactive UAW and GM employee 

donor recruiting campaign aimed at 

adding thousands of people to the 

National Marrow Donor Program 

Registry. LifeMatch was kicked off at 

the GM Detroit-Hamtramck Assembly 

Center in October, just prior to the 

start of National Marrow Awareness 

Month. LifeMatch continues to sponsor 

recruiting drives at UAW-represented 

GM facilities across the United States. 

An important objective ofthe 

LifeMatch campaign is to raise aware

ness about the critical need for donors 

from minority groups, who tend to 

be underrepresented in national donor 

registry lists. The diverse UAW-GM 

work force can make a difference. 
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Board of Directors 

Board of Directors and Committees 

1 Percy N. Barnevik'-*'' 
Citairman, 
ABB Ltd. 
Director since 1996 

2 J o h n H . Bryan'-2< 
Cliairman, 
Sara Lee Corporation 
Director since 1993 

T h o m a s E . Everhart^' '* 
President Emeritus, 
California Institute of Technology 
Director since 1989 

George M . C . Fisher'-'^ 
Retired Cliairman and 
Chief Executive Officer, 
Eastman Kodak Company 
Director since 1996 

Nobuyuki Idei '- ' 
Chairman and Cliief Executive Officer, 
Sony Corporation 
Director since 1999 

6 Karen Katen'-^' 
Executive Vice President, Pfizer Inc.; 
President, Pfizer Pharmaceuticals Group; 
President, Pfizer U.S. Pharmaceuticals Group; 
(effective April 1,2000) 
Director since 1997 

7 J. Willard Mar r io t t , Jr . W.5 

Chairman and Chief Executive Officer, 
Marriott International, Inc. 
Director since 1989 
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8 H a r r y J. Pearce 
Vice Chairman, 
General Motors Corporation 
Director since 1996 

9 Eckhard Pfeifrer''^* 
Retired President and 
Chief Executive Officer, 
Compaq Computer Corporation 
Director since 1996 

10 John F. Smi th , Jr.5 
Chairman, 
General Motors Corporation 
Director since 1990 

11 G. Richard Wagoner, Jr. 
President and Chief Executive Officer, 
General Motors Corporation 
Director since 1998 

12 Lloyd D. W a r d ' ' 
Chairman and Cliief Executive Officer, 
iMotors 
Director since 2000 

13 Dennis Weatherstone'-^'* 
Retired Chairman, 

J. P. Morgan & Company, Inc. 
Director since 1986 
(retires June 4,2001) 

' A u d i t C o m m i t t e e 

Dennis We.ltlierstone, Cliairman 

^ Capi ta l S tock C o m m i t t e e 

Eckhard Pfeiffer, Chairman 

3 C o m m i t t e e on D i r e c t o r Affairs 

J. Willard Marriott.Jr., Chairman 

* Execut ive C o m p e n s a t i o n C o t n m i t t e e 

John H. Br>'an, Chairman 

^ Inves tmen t F u n d s C o m m i t t e e 

Percy N. Barnevik, Chairman 

*• Pub l i c Policy C o m m i t t e e 

Karen Katen, Chairman 
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Officers and Operating Executives (as of Marcti 5, 2001) 

Chairman 
John F. Smi th , Jr . 

President and 
Chief Executive Officer 
G. Richard Wagoner, Jr. 

Vice Chairman 
Harry J. Pearce 

Vice Chairman and 
Chief Financial Officer 

John M. Devine 

Executive Vice Presidents 
John D. Finnegan 
Chairman and President, 
General Motors Aaeptance 
Corporation 

Rona ld L. ZarreUa 
President, GM North America 

Senior Vice Presidents 
Thomas A. Gottschalk 
General Counsel 

Dona ld E. H a c k w o r t h 
North America Car and 
Manufacturing 
(retires April 1,2001) 

Group Vice Presidents 
Michael J. Burns 
President, GM Europe 

Gary L. Cowger 
GM Manufacturing and 
Labor Relations 

T h o m a s J. Davis 
GM Product Development 

Peter H . Hanenberge r 
Chairman and Managing Director, 
Holden, Ltd. 

Frederick A. H e n d e r s o n 
President, GM Latin America, 
Africa and Middle East 

R o b e r t W. H e n d r y 
Chairman and Managing 
Director, Adam Opel AG and 
Chairman, Saab Automobile AB 

Mark T. H o g a n 
e-GM 

Haro ld R. Kutner 
Worldwide Purchasing and 
North America Production Control 
and Logistics 

Will iam J. Lovejoy 
North America Vehicle Sales, 
Service and Marlieting 

Arvin F. Mueller 
GM Powertrain 

R u d o l p h A. Schlais, Jr . 
President, GMAsia Pacific 

Ralph J. Szygenda 
Information Systems & Services 
and Chief Information Officer 

Vice Presidents and 
Operating Executives 
Kathleen S. Barclay 
Global Human Resources and 
GM University 

Guy D. Briggs 
General Manager, 
Vehicle Manufacturing 

Lawrence D. Burns 
Research & Development 
and Planning 

Wayne K. Cher ry 
Design Centers 

D a r w i n £ . Clark 
General Manager, 
Industry-Dealer Affairs 

Troy A. Clarke 
Labor Relations 

Frank L. Colvin 
GM Europe Engineering 

Ar tu ro S. EUas 
President and Managing Director, 
GM de Mexico 

Gerald L. Elson 
General Manager, 
Vehicle Operations 

Er ic A. Feldstein 
Treasurer 

Rode r i ck D. Gil lum 
Corporate Relations and 
Diversity 

Michael A. Gr imald i 
General Manager, Field Sales, 
Service and Parts 

R . William Happe l 
General Manager, 
GM Locomotive 

Steven J. Har r i s 
Communications 

David J. H e r m a n 
Russia and 
Newly Independent States 

Jefirey P. Hur lbe r t 
GM Europe, Sales, Marketing 
and Aftersales 

V. Maureen Kempston Darkes 
President and General Manager, 
GM of Canada, Ltd. 

N e d S. McClurg 
General Manager, Engineering 
Operations, GM Powertrain 

J o h n G. Middlebrook 
General Manager, 
Vehicle Brand Marketing and 
Corporate Advertising 

Dennis R . Minano 
Environmental & Energy and 
Chief Environmental Officer 

H o m i K. Patel 
General Manager, 
Manufacturing Operations, 
GM Powertrain 

J ames E . Queen 
Vehicle Systems 

W. Allen R e e d 
President and 
Chief Executive Officer, 
GM Asset Management 

David N . Reilly 
Managing Director, 
Vauxhall Motors Limited 

John F. Smi th 
General Manager, 
Service Parts Operations 

Michael T. Smi th 
Chairman and 
Chief Executive Officer, 
Hughes Electronics Corporation 

Joseph D. Spielman 
General Manager, 
Metal Fabricating Division and 
Worldwide Facilities 

T h o m a s G. Stephens 
Vehicle Integration 

Cynthia M. Trudell 
Chairman and President, 
Saturn Corporation 

J o h n J. Wetzel II 
General Manager, 
GM Technical Centers 
(retires April 1,2001) 

Gual ter io Wieland 
President and Managing Director, 
GM do Brasil 

J ames R . Wiemels 
GM Europe Manufacturing 

Other Officers 
Peter R. Bible 
Chief Accounting Officer 

Wallace W. Creek 
Controller 

Nancy E. Polis 
Secretary 

Jacquel ine K.Wagner 
General Auditor 

R o g e r D.Whee le r 
Chief Tax Officer 
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General Information 

C o m m o n Stock Symbols 
GM: $1-2/3 par value 
GMH: Class H 

G M Annual Meet ing 
The Annual Meeting of Stockholders will 
be held at 9:00 a.m. ET on Tuesday, 
June 5, 2001, in Wilmington, Delaware. 
Notice of the Annual Meeting and proxy 
materials will be mailed to stockholders 
in April. 

Stockholder Assistance 
For information about stock accounts, direct 
deposit of dividends or other dividend check 
issues, stock transfers, and address changes, 
please contact: 

EquiServe 
General Motors Corporation 
P.O. Box 43009 
Providence, RI 02940-3009 
Phone: 1-800-331-9922 
Phone outside continental U.S. and Canada: 
781-575-3990 

EquiServe representatives are available 
Monday through Friday from 9:00 a.m. to 
5:00 p.m. ET to help with questions. 
Information is also available 24 hours a day 
via the touch-tone automated phone service 
(1-800-331-9922) or the EquiServe Web site 
at www.equiserve.com. 

For other information, stockholders 
may contact: 

GM Stockholder Services 
General Motors Corporation 
482-C38-B71 
300 Renaissance Center 
RO. Box 300 
Detroit, MI 48265-3000 
313-667-1500 
www.gm.com/company/investor_information 

Dividend and Cash Investment Plan 
Features ofthe plan include dividend 
reinvestment, optional cash investment, 
and safekeeping of stock certificates. 
Contact EquiServe at 1-800-331-9922 for 
a prospectus and enrollment information. 
The prospectus may be viewed on-line at 
www.gm.com/company/investor_information 
on the Stockholder Information page. 

Securities Analyst and Inst i tut ional 
Investor Quer ies 
GM Investor Relations 
General Motors Corporation 
482-C34-D71 
300 Renaissance Center 
RO. Box 300 
Detroit, MI 48265-3000 
313-667-1667 

Hughes Electronics Corpora t ion Queries 
Hughes Electronics Corporation 
Investor Relations 
Bldg. 001 ,M/SA144 
RO. Box 956 
200 N. Sepulveda Blvd. 
El Segundo, CA 90245-0956 
310-662-9688 

Available Publ icat ions 
Annual Report 
Proxy Statement 
Form 10-K Annual Report 
Form 10-Q Quarterly Report 
General Motors 1999/2000 Report on 

Economic, Environmental, 
and Social Performance 

GM Philanthropic Annual Report 
GM's full-line product brochure 
Transcript of the GM Annual Meeting 

Select publications are available electronically 
or print copies may be requested at 
www.gm.com/company/investor_information. 

To request publications by mail or phone, 
contact: 

GM Fulfillment Center 
480-000-FCl 
30200 Stephenson Hwy. 
Madison Heights, MI 48071 
313-667-1434 

Stockholder Comtnun ica t ions 
Stockholder News will be included 
with dividend mailings in the months of 
March, June, and September. 

Visit G M on the In terne t : 
For information on all GM products and 
services, including our automotive brands, 
GMAC Financial Services, automotive service 
and pans, competition activities, OnStar, as 
well as investor and other public information, 
please visit vcrww.gm.com. 

To research and locate a new or used GM-
brand vehicle (Cadillac, Buick, Oldsmobile, 
Pontiac, Chevrolet, GMC, Saturn, HUMMER, 
Opel,Vauxhall, Holden, Saab), and to find a 
GM dealer to purchase from, please visit 
www.globalbuypower.com. 

G M Employee Savings Plans 
Participants in the Savings-Stock Purchase 
Program or Personal Savings Plan should 
contact the GM Investment Service Center 
at 1-800-489-4646. 

G M C u s t o m e r Assistance Centers 
To request product information or to 
receive assistance Vkdth your vehicle, please 
contact the appropriate marketing unit: 

Cheviolet: 1-800-222-1020 

Pontiac: 1-800-762-2737 

Oldsmobile: 1-800-442-6537 

Buick: 1-800-521-7300 

CadiUac: 1-800-458-8006 

GMC: 1-800-462-8782 

Saturn:1-800-553-6000 

EVl: 1-800-253-5328 

GM of Canada: 1-800-263-3777 (in 
Canada) or 905-644-6624 {6x>m U.S.) 
GM Mobility: 1-800-323-9935 

GMAC Financnal Services 
GMAC Customer Service Center: 
1-800-200-4622 

GMAC Demand Notes/SMARTNOTES: 
1-888-271-4066 

SMARTLEASE and other SMART 
products: 1-800-327-6278 

Home Mortgage & Home Equity Loans: 
1-800-964-4622 

Family First: 1-800-964-4622 

GMAC Personal Insurance 
GM Family: 1-800-328-5503 
Consumers: 1-800-847-2886 
Agency: 1-800-468-3466 

GMAC Insurance 
Mechanical Customer Service Center: 
1-800-631-5590 

O t h e r P roduc t s and Services 
GM Card: 1-800-846-2273 
OnStar: 1-888-667-8277 
DIRECTV: 1-800-347-3288 
DirecPC: 1-800-347-3272 

Pr incipal Office 
General Motors Global Headquarters 
at the Renaissance Center 
300 Renaissance Center 
RO. Box 300 
Detroit, MI 48265-3000 
313-556-5000 

^J This annual report is printed on paper containing 10% postconsumer waste. 
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